FINANCE COMMITTEE

MEETING AGENDA

Tuesday, October 7 2014 at 2:00 PM
Fire Station — Small Meeting Room
2258 Mill Road

For additional information check: http://www sisterbaywi.gov

In order for everyone to hear the discussion please, turn off your cell phone. Thank you.

Call Meeting to Order
Roll Call
1 | Chair — Shane Solomon 2 | Dave Lienau
3 | Pat Duffy
Administrator — Zeke Jackson Finance Director - Juliana Neuman
Approval of the Agenda

Approval of minutes as attached
Comments and Correspondence
Discussion ltems
1. Review and discussion of General Fund, Marina, Utility and, TKH Operational Budgets for
2015; consider a motion for action if necessary.
2. Review and discussion on TIF and Debt Service Funds for 2015; consider a motion for ac-
tion if necessary.
3. Discuss potential capital projects for 2015.
4. Matters to be placed on a future agenda or referred to a Committee, official or employee.
Adjournment

Public Notice

Questions regarding the nature of the agenda items or more detail on the agenda items listed above scheduled to be considered by
the governmental body listed above can be directed to Zeke Jackson, Village Administrator at 920-854-4118 or
zeke.jackson@sisterbaywi.gov.

It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in at-
tendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the above-stated
meeting other than the governmental body specifically referred to above in this notice. Upon reasonable notice, a good faith effort
will be made to accommodate the needs of disabled individuals through sign language interpreters or other auxiliary aid at no cost
to the individual to participate in public meetings. Due to the difficulty in finding interpreters, requests should be made as far in ad-
vance as possible preferably a minimum of 48 hours. For additional information or to request this service, contact the Sister Bay
Village Administrator at 854-4118, (FAX) 854-9637, or by writing to the Village Administrator at the Village Administration Build-
ing, 2383 Maple Drive, PO Box 769, Sister Bay, W| 54234, Copies of reports and other supporting documentation are available for
review at the Village Administrator’s Office, Administration Building, 2383 Maple Drive during operating hours. (8 a.m. — 4 p.m.
weekdays).

T hereby certify that I have posted a copy of this agenda at the following locations:
O Administration Building O Library o Post Office

Name: i:\2014 agendas\finance\2014\2014_10\100714 finance agenda,. dOCX Printed: 10/3/2014 4:23 PM Created: 9/29/2014 5:07 PM Author: Robert L.
Kuftrin Last Saved By: Zeke Jackson Revision: 4
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FINANCE COMMITTEE MEETING MINUTES
WEDNESDAY, AUGUST 27,2014
(APPROVAL PENDING)

The Village of Sister Bay Finance Committee meeting of August 27, 2014, was called to order by
Chairman Shane Solomon at 2:40 PM.

Present;: Chairman Shane Solomon, Committee Members Pat Duffy and Dave Lienau, Village
Administrator Zeke Jackson, Finance Director Juliana Neuman, and Parks Manager Steve Mann.
Also Present: Stony Ridge Developer Keith Garot

Approval of the Agenda
Lienau moved and Duffy seconded. Motion carried.

Approval of minutes as attached

Solomon moved and Lienau seconded approval of the attached minutes of two previous Finance
Committee Meetings as presented: the July 31, 2014 meeting and the August 11, 2014 meeting. The
motion carried.

Comments, correspondence and concerns from the public
None

Discussion Items

Solomon indicated that the Committee would enter directly into Closed Session (Agenda Item #3).
Steve Mann left the meeting immediately but agreed to return when called back.

3. Consider a motion to convene into Closed Session pursuant to Wisconsin State Statutes
19:85(1)(c) to discuss personnel and employee benefits and 19:85(1)(¢) deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons require a closed
session.

Motion by Solomon, second by Lienau. Roll call: Solomon —Yes Duffy — Yes  Lienau — Yes

4. Consider a motion to reconvene into Open Session.
Motion by Solomon, second by Duffy. Roll call: Solomon —Yes  Duffy — Yes  Lienau — Yes

5. Consider a motion to take action, if required.

Motion by Lienau to use $30,000 from the Maple-Canterbury CIP fund to acquire an easement for
water and sewer extensions (on Hull parcel #181-00-08312813H) as indicated in the August 15, 2014
letter from the Dahl Law Firm. Solomon seconded the motion and all voted Aye.

2. Discuss a secondary offer on the Old School Property; consider a motion for action if
appropriate.
No motion was made.

1. Review and discussion of Parks Operational Budget for 2015; consider a motion for action if
appropriate.

Mann returned, and Jackson introduced the discussion by stating that when he asked Mann to try to
cut 5% from the Parks budget Mann replied that it couldn’t be done, given the already increasing
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workload and the upcoming beach project. The enlarged waterfront area requires more maintenance,
and trash removal has increased with more visitors using our parks. The sledding hill project at the
Sports Complex will also require additional staff time. Jackson has concluded that cutting the Parks
budget will result in compromised service.

Discussion followed regarding the personnel section of the budget, with Neuman replying to questions
about certain line items. Jackson noted that the Administration and Compensation Committee is
developing recommendations that will result in freezes on some wage rates. If adopted, this will have
an impact on some of the personnel line items.

The only significant cut in the budget as proposed by Jackson is to Seasonal Decorations, which he
suggested reducing from $9000 to $5000. Both Solomon and Lienau objected, stating that the
decorations for the winter holiday season are one of the few points of interest we provide during the
off-season. Mann explained that the proposed $4000 saving would be realized by eliminating the
small, decorated pine trees but committee members wanted this line restored to $9000.

Jackson asked about budget needs in terms of the workload for the coming year. Mann replied that
quantities of supplies that used to last all summer, such as twenty-five cases of garbage bags, have run
out already; the same will be true of paper towels and toilet paper. More people are using our
facilities, leading to more expense in both labor and supplies. Mann added that Jackson had asked if
the grass could be cut less often; his answer is “not if you want to maintain a high standard for our
parks.’

Jackson reported that he and Neuman would be meeting with representatives from Going Garbage to
see if any savings could be negotiated in trash and recycling collection, two of the largest items in this
budget. The Lawn Maintenance item is another place where Jackson has thought about cutting, but
Mann maintains that True-Green Chemical does an excellent job, and he doesn’t think that it could be
done more cheaply in-house. Lienau stated that he likes the level of care that is given to the parks and

believes that grass needs to be kept strong and well-maintained in order to stand up to a lot of foot
traffic.

Mann told the committee that he believes that he is very thrifty in the way that he handles supplies and
equipment. He believes in fixing things rather than buying new and has succeeded in keeping
equipment, such as lawnmowers, running well for years longer than other municipalities. Jackson
voiced agreement with this approach, and Lienau commended Mann and his crew for doing a great
job, stating that the parks look wonderful and expressing surprise that they get so much work done.

Solomon asked Mann whether he thinks this budget will be sufficient to maintain the Village parks at
the current level. Mann replied that it is, but that he’s not sure what the addition of the new beach will
require. More garbage cans and trash pick-ups will be needed, as well as equipment and man-hours to
maintain a much larger beach. In addition there will be maintenance needed at the new sledding hill
and 16 memorial benches to be relocated after the beach project is complete. Solomon stated that it
would be irresponsible to expect the Parks Department to manage the increased amount of work on a
lesser or equal budget. He suggested adding to the proposed budget for this reason. Jackson replied
that another nearly full-time position has already been included, but it was agreed that the seasonal
labor line should be increased to $30,000 (an increase of about $3400). Duffy expressed his hope that
the budget for overtime work could be reduced, but Lienau suggested leaving it in since there are
unknowns connected with the new Pavilion and the beach project.

Lienau moved that the Parks budget be accepted with the following changes: anincrease to the part-
time wages line for a total of $30000, a $23,589 decrease in the Personnel total due to work for the

2
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Marina, and an increase to restore the seasonal decorations line to the 2014 sum of $9000. Solomon
seconded the motion and all voted Aye.

Mann left the meeting at 4:10 PM after receiving thanks from the committee for his participation.

3. Consider a motion to convene into Closed Session pursuant to Wisconsin State Statutes
19:85(1)(c) to discuss personnel and employee benefits and 19:85(1)(¢) deliberating or
negotiating the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons require a closed
session.

Motion by Solomon, second by Lienau. Roll call: Solomon — Yes Lienau — Yes Duffy — Yes

4. Consider a motion to reconvene into Open Session.
Motion by Solomon, second by Duffy. Roll call: Solomon—Yes  Duffy—Yes  Lienau — Yes

6. Review of Financial Statements.
None provided.

7. Matters to be placed on a future agenda or referred to a Committee, official or employee.
--The issue of wage freezes to be finalized by Admin and Comp, for recommendation to Finance and
the Village Board.

--Jackson and Neuman to discuss the garbage and recycling costs with Going Garbage.

--Lienau requested that a map of the new beach area be provided at a Parks meeting to begin planning
for the relocation of the memorial benches.

Adjournment
At 4:45 PM Solomon moved and Duffy seconded that the meeting be adjourned. Motion carried.

Respectfully submitted,

Juliana Neuman
Village Finance Director

Name: h:\files\active\agendas\finance\2014\2014_08\08272014 finance minutes - unapproved version.docx Created:
5/21/2013 9:14 AM Printed: 10/6/2014 5:35 PM Author: Juliana Neuman Last Saved By: Juliana Neuman
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FINANCE COMMITTEE MEETING MINUTES
TUESDAY, SEPTEMBER 23,2014
(APPROVAL PENDING)

The Village of Sister Bay Finance Committee meeting of September 23, 2014, was called to order by
Chairman Shane Solomon at 2:15 PM.

Present: Chairman Shane Solomon, Committee Members Pat Duffy and Dave Lienau, Village
Administrator Zeke Jackson, and Finance Director Juliana Neuman.
Also Present: Fire Chief Chris Hecht

Approval of the Agenda

Duffy moved and Lienau seconded. Motion carried.

Approval of minutes as attached

The minutes of the August 27, 2014 Finance Committee meeting were tabled until the next meeting
because of late distribution.

Comments, correspondence and concerns from the public
None

Discussion Items
Solomon began with Agenda Item #3 to accommodate Chief Hecht’s schedule.

3. Review and discussion on Fire Department budget and CIP for 2015; consider a motion for
action if necessary.

Revised copies of the Fire Department budget for 2015 were distributed. Fire Board Member Duffy
explained that the Fire Board CIP proposal shows that the Village should be saving $40--$45,000 per
year for capital equipment needs. However, Jackson pointed out that the Village currently has a
balance of over $114,000 (plus interest) in the Fire Truck Reserve account, so that an additional levy
amount won’t be needed for 2015. Jackson pointed out that, at current rates, the Village earns very
little interest by levying in advance for these future costs, but both Lienau and Duffy stated that it is
good fiscal management to plan for these expenditures in advance and to have the resources on hand
when they are needed.

Duffy further explained that the Fire budget has been revised to allow for changes in Workers
Compensation rates and for a $.50/hour wage increase (the first such increase in 5 to 8 years). This
revision results in an overall increase for Sister Bay of $4638.34 (not $1916.67 as originally
presented) and will increase Sister Bay’s allowable levy by $2721.67.

In addition, Neuman noted that the Village still budgets $5000/year for the Fire District, should that
merger take effect. Hecht has advised that this practice should continue.

Lienau moved to approve the revised Fire Department budget. Solomon seconded the motion and all
agreed by voting Aye.

1. Review and discussion of General Government and Administrative Operational Budget for
2015; consider a motion for action if necessary.
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Revenues

Beginning with General Fund revenues, Neuman explained that the Property Tax line shows the full
allowable levy for 2015 minus the amount needed for Debt Service. This amount will be reduced with
the addition of a new loan for the beach project; Neuman hopes that the revised amount will be
available at the next Finance Meeting.

Jackson listed expected revenues from sales of property: the Old School property and the DOT’s 61
purchase. Potential revenue from the sale of the old Ball Field was also mentioned. Lienau knows of
an interested buyer (requiring a zoning change to commercial), and Jackson has developed a plan for
individual sales of small (4500 sq.ft.) residential lots that could yield $300,000.

Festival/Event revenue increased to $5000 in 2014 due to the addition of the Car Show. Jackson has
plans for further additions, including a winter event at the Ice Rink.

Regarding the new Utility PILOT, Neuman reported that she is waiting for a decision from the
Department of Revenue as to whether imposing a new PILOT constitutes a ‘fee,” thereby resulting ina
reduction in the allowable levy. [t will not.]

General Government Expenditures
It was agreed to increase the Travel line item to $2500, to fund attendance at Legislative Days.

Jackson has suggested that IT Services by the County should be adjusted for General Government
because about half of the County’s time, after time spent learning our network, has been spent on
problems with the Zooms, which are connected to Verizon at 4G, which we don’t need. Lienau
explained that problems arise during attempts to upgrade the Zooms. If the Zooms were WiFi only,
this would not happen. After another year, they could be replaced, or a Verizon contract could be
purchased.

Legal Services have increased substantially due to the need for advice on issues connected with land
sales, challenges to property tax assessments and major projects, including a new lawsuit in addition
to two existing ones.

Festival/Event costs should increase along with revenues, as new events are scheduled.

Support: budgets for the Cemetery, the Library, and the Fire Department have been submitted; all
others remain the same with the exception of $500 for Legislative Days (every other year) and $1000
for the County’s Soil and Water Department, as requested for invasive plant eradication. In the case of
SBAA, Jackson stated that the support contributed by the Village does not necessarily result in
revenue-producing activities that also encourage an increase in tourism. Lienau and Duffy agreed.
Neuman stated that requiring quarterly financials is insufficient. Jackson agreed, stating that reports
on outcomes are needed. He would like to see a more collaborative relationship develop, perhaps with
additional dollars offered as a performance incentive. Lienau suggested that they have to earn more
than $25,000 to receive the bonus. Solomon agreed that the adversarial relationship should end and
stated that the Village needs to make it expectations clear in exchange for the $50,000.

Transfers: Jackson requested an increase in the General Fund transfer to the Ice Rink Fund from
$5000 to $16,000. Employees from other departments who were previously part-time will be
promoted to full-time with benefits overall and will spend the winter months working at the ice rink.
This will add benefit costs to the Ice Rink Fund. In addition, Jackson wants to see a major winter
event held there, as previously mentioned. He has also suggested to the Parks Committee that an Ice
Rink fee be implemented, with special passes for Sister Bay residents.



—
OCOWwWoONOUTL WM =

.I;.h-b.b.hwawwwwwwwwNNNNNMNNNN—‘A-—\—\—l—I—\—AA
U'I-BUJN—‘OkDOO\IC\U'l-hwN-‘O@m\lmm-hwl\)—ﬂowm\lc\m-hwl\)-—\

46
47

48

I4

Salaries and Wages

Neuman reported that Worker’s Comp rates went up due to an experience modification factor of 120
(an increase from 108 last year). Health Insurance and HRA rates are increasing, as is the number of
eligible employees. Duffy indicated that he could see the Village absorbing a portion of the increase.

TID revenue

Jackson reported that the TIF will generate about $44,000 in tax revenue for 2015, in addition to the
$3653.50 that was not collected in 2014. He added that Mike Konecny has recommended that other
funds not be reimbursed until the TIF is generating a positive bottom line.

Administration

Travel: Lienau introduced the idea of having Jackson participate in the County’s sister city trip to
China next year. Less than $2000 would be needed for airfare; all other costs would be covered. When
the Chinese delegation came to Door County, they expressed interest in possibilities for tourism.
Lienau and Jackson would like to see Sister Bay capitalize on this interest by traveling to China to
promote Sister Bay as a Chinese tourist destination. Jackson is convinced that Sister Bay will not be
able to attract high-end hotel development unless we can show better numbers of overnight stays. He
characterized the Chinese as an untapped tourist population whose spending averages $2500 per
visitor in addition to transportation and lodging expenses.

Telephone and Internet: Solomon asked about eventual transition to VOIP service. Lienau added that
we should make sure that there are conduits under the new highway so that the Village can take
advantage of the newer technology. It will then be possible to access the County’s network.

2. Review and discussion of CIP budget for 1015; consider a motion for action if necessary.
Jackson presented an idea for a district heating system, for which underground piping under Bay
Shore Drive would be essential. 8-inch lines would be needed at a cost of $7500. Biomass would be
used for fuel at a 50% savings over propane. More research is needed, but Jackson doesn’t want to
pass up the opportunity to put the pipes in the ground.

4, Review of Financial Statements.
None provided.

5. Matters to be placed on a future agenda or referred to a Committee, official or employee.
--Are dog licenses required? [Yes, by the County, per Christy Sully.]

--Discuss Festival/Event planning for 2015.

--Re-allocate costs for IT Services from the County.

--Obtain a quote for Verizon 4G service for the Zooms.

--Review the Ice Rink budget at the next meeting.

--Jackson to provide more information on district heating.

Adjournment
At 4:45 PM Solomon moved and Duffy seconded that the meeting be adjourned. Motion carried.

Respectfully submitted,

Juliana Neuman
Village Finance Director

3
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Village of Sister Bay 2015 Annual Budge?5

Project
Year

Capital Improvement Funding Detail

Project
Description

2013 2014 2015
Funding Funding Funding

2013

2014

2015

Capital Requests

Fire Truck reserve

Streets resurfacing

Various Parks Projects

Vehicle replacement

Village Hall acoustics & A/C

Parks Equipment (Toro lawnmower)

OS Election Machine replacement

Skatepark polished slab

Baseball field improvements

Trackless replacement (over 4 yrs.)
General Fund subtotal

Capital Requests

Fire Truck reserve

Capital project transfer to Marina

Burial of overhead utilities

Streets resurfacing

Beach Project (balance needed)

Various Parks Projects (including trees)

Vehicle replacement

Village Hall acoustics & A/C

Parks Equipment

OS Election Machine replacement

Skatepark polished slab

Information/Technology upgrades

Trackless replacement (over 4 yrs.)

Cash Receipting module -- Accounting software
General Fund subtotal

Proposed Capital Requests

Fire Truck reserve

Burial of overhead utilities

Streets resurfacing

Various Parks Projects

Vehicle replacement

Village Hall acoustics & A/C

Parks Equipment

OS Election Machine replacement
Information/Technology upgrades
Trackless replacement (over 4 yrs.)
Accounting software upgrade, plus Dashboard

General Fund subtotal

2015 Budget v.16 1

100,000
35,000
5,000
10,000
0

3,900
1,000
10,000
8,800
25,000
$198,700

25,000
25,000
50,000
18,000
150,000
10,000
10,000

30,000
25,000
3,700

$ 346,700

20,000

$70,000

10/6/2014 5:53 PM
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