
 

 

Name:  

 
Sister Bay Village Hall  

                    10693 N. Bay Shore Drive      

1 Chair – Shane Solomon Dave Lienau 

3 Pat Duffy 

 Administrator –  Zeke Jackson Finance Director – Juliana Neuman 

1. Presentation of the 2014 Annual Audit by Michael Konecny of Schenck SC.  
2. Consider a motion to convene into Closed Session pursuant to Wisconsin State Statutes 

19.85(1)(e) Deliberating or negotiating the purchasing of public properties, the investing of 
public funds, or conducting other specified public business, whenever competitive or bar-
gaining reasons require a closed session. 

3. Consider a motion to reconvene into Open Session. 
4. Consider a motion to take action, if required.  
5. Consider a motion to provide remuneration/incentive to the SBAA for work on the 

Sunsplash JEM grant from the Department of Tourism. 
6. Discussion on Developer Recruitment for the Downtown Redevelopment plan at the BLLA 

2015 investment conference. 
7. Consider a motion to recommend to the Board a resolution designating authorized signers 

on Village and Utility bank accounts. 
8. Matters to be placed on a future agenda or referred to a Committee, official or employee. 

I hereby certify that I have posted a copy of this agenda at the following locations: 

    □ Administration Building                    □ Library                        □ Post Office 

___________________________________________ / ___________________ 

Name         Date 
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FINANCE COMMITTEE MEETING MINUTES 1 

TUESDAY, FEBRUARY 24, 2015 2 

(APPROVAL PENDING) 3 
 4 
 5 
The Village of Sister Bay Finance Committee meeting of February 24, 2015, was called to order by 6 
Chairman Shane Solomon at 2:56 PM. 7 
 8 
Present: Chairman Shane Solomon, Committee Member Pat Duffy, Village Administrator Zeke 9 
Jackson, and Finance Director Juliana Neuman. 10 
Also Present:  Trustees John Clove and Nora Zacek and Developers Al Gokey and Keith Garot 11 
accompanied by Stan Wilson. 12 
Excused:  Committee Member Dave Lienau 13 
 14 
Approval of the Agenda 15 
Solomon moved and Duffy seconded. Motion carried. 16 
Comments, correspondence and concerns from the public 17 
None 18 
 19 
Discussion Items  20 
1. Consider a motion to convene into Closed Session pursuant to Wisconsin State Statutes 21 
19.85(1)(c) to discuss personnel and employee benefits and 19.85(1)(e) deliberating or 22 
negotiating the purchasing of public properties, the investing of public funds, or conducting 23 
other specified public business, whenever competitive or bargaining reasons require a closed 24 
session. 25 
Motion by Solomon at 2:57 PM.  Roll call:  Duffy – Yes Solomon – Yes. 26 
 27 
2. Consider a motion to convene into Open Session. 28 
Motion by Solomon at 5:30 PM.   Roll call:  Duffy – Yes Solomon – Yes. 29 
 30 
3. Consider a motion to take action, if required. 31 
Solomon moved recommend 2015 funding for a $36,600 Marketing Director position as described in 32 
Option A (attached), using $15,000 from the Marina budget, $4100 from the TKH Ice Rink budget, 33 
and $17,500 from the Capital Projects budget for Marketing. Duffy seconded the motion and all voted 34 
Aye. Duffy asked for assurance that this use of the Marina budget be for 2015 only. 35 
 36 
Adjournment 37 
At 5:33 PM Solomon moved and Duffy seconded that the meeting be adjourned. Motion carried. 38 
 39 
Respectfully submitted, 40 

 41 
Juliana Neuman 42 
Village Finance Director 43 
 44 
Name: h:\files\active\agendas\finance\2015\2015_02\022415finance minutes - unapproved version.docx Created: 45 
5/21/2013 9:14 AM Printed: 3/27/2015 9:54 AM Author: Juliana Neuman Last Saved By: Juliana Neuman 46 
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Joint Effort Marketing Grant Application Form 
 

Type of Event:    New Event – Year 1 

 

Event Name:    Midwest Sunsplash Music Festival  

 

Event Date:    August, 7-8, 2015 

 

Name of Applicant:   Midwest Sunsplash & Sister Bay Advancement Association  

     

Employer ID#:     39-0888403 
 

Address of Organization:   10668 N. Bay Shore Dr./Hwy. 42, POB 351 

    Sister Bay, WI 54234 

 

Physical Address:   Waterfront Park, Downtown Sister Bay, WI  

    Hwy 42  

 

County:   Door County 

 

Name / Title of person filling out application:  Kay Halbrook, Event organizer; Paige 

Funkhouser, Director, Sister Bay Advancement Association; Michelle Rasmussen, Marketing 

Director, Door County Visitor Bureau 

 

Phone:   608-725-5855    Fax:   608-725-2192 

 

Email Address:    coordinator@cometosisterbay.com  

 

Web Address:   www.cometosisterbay.com/midwestsunsplash 

 

Amount of JEM request:   $25,555.00 
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PROJECT DESCRIPTION 

We are bringing a reggae music festival to Sister Bay, Door County. That’s right, we said 

Reggae! There is nothing else like what we have planned with “Midwest SunSplash Music 

Festival” in Northeast Wisconsin. If we can pull off what we’re dreaming up, the waterfront 

venue in Sister Bay could draw people from around the U.S., even the world. Our goal for this 

first year is to create the foundation to build this culturally-inclusive event into an annual 

“destination event” for the Midwest.  

Midwest Sunsplash Music Festival (MWSS) will be held Friday, August 7, 4-9 p.m. at 

the Sister Bay Waterfront Performance Pavilion, then move to the Campfire Stage for an “after 

hours” acoustic jam and drum circle at the nearby Sister Bay Sports Complex-turned-

Campground for this event. Music will again kick off at 2 p.m., Saturday, August 8, and will 

entertain audiences until midnight. 

For year one, we’ll focus on the music, because we know that if the music is awesome, 

people will return for year two. Sister Bay’s freshly reconstructed Waterfront Park and Beach 

(2,000 consecutive feet of public waterfront), and 900 square foot performance pavilion provide 

a “we couldn’t ask for better” venue. Both the Door County Visitor Bureau and Sister Bay 

Advancement Association target young, active families and people who identify as LGBTQ as 

primary markets for the next generation of tourists for Door County. MWSS is an event we are 

tailoring directly to those two demographics. 

We are already lining up and signing unique music acts and vendors, featuring original 

music from Midwest bands who play Reggae, Funk, Rock, Jam and Alternative. With original 

music, and music of those genres, we will target young and active people who like to dance and 

enjoy quality music. Bands will be playing off the beach feel with music traditional to warmer 

climates in the style of Hangout Fest in Gulf Shores, Alabama. 

We’re appealing to vendors of original crafts, food and beverage, and entertainment to 

add to the scene by offering unique, natural and peace-building goods. Vendors may include a 

Fijian Kava Ceremony, Polynesian Dance lessons, Fiber Artists, Henna Tattoo Artists and 

groups such as Maya First, a non-profit organization raising funds for schools in Belize. With 

this variety of not-so-typical arts and crafts, as well as multi-culturally inclusive entertainment 

and causes, we’re working to appeal to the LGBTQ demographic, which in turn also appeals to 

millennials. 

The Village of Sister Bay is undergoing a major downtown revitalization, including the 

previously mentioned reconstructed waterfront park. The new sand beach will be completed for 

summer events in 2015, complementing the performance pavilion constructed in 2014. To build 

awareness, and use of these new improvements, the Village will host MWSS in tandem with the 

existing Door County Festival of Fine Arts (2015 marks the 12
th

 annual DCFA) in the Waterfront 

Park. DCFA is hosted by the Sister Bay Advancement Association, and showcases artists based 

in Door County. Each artist is required to demonstrate their craft and techniques at various points 

during the day. Our goal in pairing these two events is to give the flagging DCFA a boost. The 

pairing of these two arts-focused events will attract diverse crowds that will also complement, 

and spillover into, the successful art scene that exists in Door County. 

The event is the brain child of “Unity the Band” leader Pita Katobalavu and event marketing 

strategist Kay Halbrook-Wenger. Katobalavu and Halbrook-Wenger have signed a multi-year 

agreement with the Village of Sister Bay and the Sister Bay Advancement Association, as a 

means to keep MWSS exclusive to Sister Bay, Door County. 
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Goals 

 Invite younger, more diverse people (targeting millennials and LGBTQ) to Sister 

Bay and Door County, to complement the growing retirement community of Baby 

Boomers; 

 Build on the initiatives underway, and build up the reputation of Sister Bay and 

Door County as a welcoming and vibrant community open to LGBTQ and multi-

racial visitors;  

 To build on the momentum gained through the recent development projects in the 

Village downtown area: 

o Fulfill the vision set forth in the community development plan to increase 

multi-cultural, and active events, in Waterfront Park now that revitalization is 

complete;  

o Celebrate the re-opening of Highway 42 after the Wisconsin Department of 

Transportation reconstruction is completed. 

 Sister Bay’s lodging averages an occupancy rate of 70% in August, with 

neighboring Town of Liberty Grove at less than 60%. Our goal with MWSS is to 

increase lodging numbers to 100% at area lodging for the weekend. This would 

mean an additional 396 lodging room nights in the 660 rooms in Sister Bay, in 

addition to filling room nights in surrounding communities of Door County.  

 Reach attendance of 2,500 people at the concert (250 campers/750 lodging 

overnighters, 1500 from neighboring communities in Door County). 

 

Target Markets 

Door County has traditionally attracted Baby Boomers and active visitors looking for 

entertainment and outdoor activities. MWSS will engage water sport enthusiasts including 

seasonal marina slip holders, daily boaters and paddle sport enthusiasts. MWSS will engage 

millennials and the LGBTQ demographic with unique music and multicultural vendors. 

Our primary geographic target markets will be Chicago, Rockford, Milwaukee, Madison 

and Central Wisconsin to optimize the chance of overnight stays, with secondary focus on the 

day trippers from the Fox Cities and Green Bay markets. We are encouraging overnight camping 

and lodging with a midnight finale.  

The festival is targeting fans of Reggae and World Beat music in the primary markets, as 

well as the fans of the bands performing. These fans cross all demographic and economic 

segments, and are loyal and active attendees of live music events featuring this type of music as 

these events are infrequent in the Midwest.  

 

Estimated Economic Impact 

Our goal is to bring 2,500 festival attendees to the Sister Bay area for the weekend.   

  

 Direct Revenue per party # of transactions Total Direct Revenue 

Campsites $10.00 250   $2,500.00 

Beer Vendor $10.00 2500 $25,000.00 

Vendor Fees $300/food; $100/non-food 15; 65 $11,000.00 

Festival Tickets $20.00 per day 2500 $50,000.00 

TOTAL   $90,000.00 
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 Community-Wide Revenue # of transactions Total Community 

Revenue 

Lodging $75 Average 660 $49,500.00 

Food & Beverage $32 Average 12500 $400,000.00 

Retail & Art 

Show 

$25 Average 600 $15,000.00 

TOTAL   $464,500.00 

 

Marketing Plan 

A mix of Alternative Print, Outdoor, Social, Media Relations and Guerilla Marketing will 

be implemented to reach the desired diverse audience. The participating bands have been 

strategically chosen to represent the geographic areas we are targeting and for the strength and 

size of their loyal fan base. The viral effect of social marketing to the fans of each band and 

using “street teams” of loyal fans to help promote the event will draw attendance from these 

locations. Facebook, Instagram, Twitter, Reverbnation, Bandsintown and YouTube used 

creatively and consistently will be a highly effective way to reach fans of the participating bands, 

and will be tools used to invite them to come to MWSS.  

The Sister Bay tourism promotion and marketing website maintained by Sister Bay 

Advancement Association, www.cometosisterbay.com, will be used as the hub of all advertising and 

media relations for the event. It will host the content promoted in the social media posts and 

provide digital content for media relations. Pages will include links to Sister Bay and Door 

County lodging and campgrounds, ticket sales, festival schedule and music samples/videos from 

the bands. Tickets will be available online for sale as well as through an 800 phone number. 

SBAA-maintained social media sites will be used for promotion as well. 

Bands and their social networks are a valuable tool for event marketing. The acts chosen 

for the festival have strong social media followings and active networks of fans, and are 

strategically located throughout our target geographic markets. We will distribute handouts and 

posters for the event to these markets through the bands and their street teams. We will also 

actively promote the event through Facebook postings shared and cross-promoted on the bands 

pages. Boosted paid posts on Facebook will be done with geographic and demographic targeting.  

Promotional press kits will be developed to include press releases and music samplers 

will be sent to TV and radio stations in the target areas seeking guest appearances by the artists 

on live shows such as WSME’s Thursday night Reggae show and Milwaukee’s TV Fox 6. 

College radio stations and local DJ’s will be contacted directly to seek interviews, as well as WI 

and Northern IL TV stations with live lifestyle or music programming.   

 

Tracking the Marketing Plan 

Tracking will be done through the online ticket sales to the event, and we will monitor 

the location of those purchases electronically. Ticket purchasers at the gate will be asked to 

provide their zip code.  Post event, we will analyze zip codes to target marketing for subsequent 

years. 

Social media will be measured by activity level: number of shares, number of new likes 

and online ticket sales in relation to timing of posts. Google analytics will be used to track web 

site activity for both MWSS and Sister Bay.  

Success will be determined by final count of tickets sold and room night increase over the 
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same period the previous year, as reported by the Door County Tourism Zone Commission’s 

monthly and annual occupancy reports.  

JEM Request:  $25,555.00 
 

Media Venue 

JEM 

request 

Recipient/  

In Kind Total 

Print:       

Scene Newspapers: Full pg. ads (July, August in 

Central WI, Green Bay, Fox Cities, Oshkosh, Fond du 

Lac) $2,000.00 $0.00 $2,000.00 

Maximum Ink: Full pg. ads (July, August in S.E. 

WI/Madison)  $2,680.00 $0.00 $2,680.00 

Isthmus: 1/4 page (4 weeks, Madison) $5,660.00 $0.00 $5,660.00 

Shepherd Express: Milwaukee Summerfest Guide, 

(4, ½ pg ads, 10 online placements, July-Aug.7) $5,525.00 $0.00 $5,525.00 

Chicago Reader $3,710.00 $0.00 $3,710.00 

Door County Visitor Bureau Co-op (WI Gazette print 

and online ads July, August) $230.00 $0.00 $230.00 

Total Print Media: $19,805.00   $19,805.00 

Outdoor:       

Billboard: July, Milwaukee/ Green Bay Corridor – 

Hwy 41N & Hwy 43N – 4 boards for 1 month $2,250.00 $0.00 $2,250.00 

Total Outdoor:  $2,250.00   $2,250.00 

Internet:       

Web Site Management $0.00 $800.00 $800.00 

Social Media Boosted Posts,  $500/week for 5 weeks   $2,500.00 $0.00 $2,500.00 

Online ads: Green Bay, Press Gazette, Appleton Post 

Crescent, Yahoo targeted through Gannett $1,000.00 $0.00 $1,000.00 

Total Internet: $3,500.00 $800.00 $4,300.00 

Publicity:       

Media Kits – tickets, CD’s $0.00 $300.00 $300.00 

Street Team Kits: Posters, Handouts $0.00 $1,500.00 $1,500.00 

Drink Coasters Announcements $0.00 $1,700.00 $1,700.00 

Total Publicity: 
$0.00 $3,500.00 $3,500.00 

Research/Tracking: $0.00 $500.00 $500.00 

Ad/Poster/Handout Art Development  $0.00 $1,000.00 $1,000.00 

Total Promotional Budget: $25,555.00 $5,800.00 $31,355.00 

34



Operational  Budget 

  Entertainment   $10,750.00 

Stage Set-up / Sound   $1,650.00 

Security and staffing   $1,650.00 

Wrist Bands/Drink Coupons   $200.00 

Porta-potties   $800.00 

Ticketing   $150.00 

Internet Maintenance   $100.00 

      

Total Operational Budget:   $15,300.00 

 

 

 JEM Grant Recipient/In-kind Total 

Promotional $25,555    $5,800 $31,355 

Operational     $0.00    $15,300 $15,300 

Totals $25,555    $21,100 $46,655 

 

 

 

Income/ Revenue  Contribution Listing Amount 

 Wisconsin Dept. of 

Tourism 

$25,555 

 Village of Sister Bay  $15,000 

 Ticket Sales and In-Kind $10,900 

TOTAL  $51,455 

 

 

We sincerely thank you for your consideration of our grant application. This event has 

the potential to bring thousands of people and thousands of dollars into Sister Bay, Door County 

and Wisconsin.  

 

Sincerely, 

Kay Halbrook 

&  

Paige Funkhouser 
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Resolution No. 311-051915 

 

Resolution Designating Public Depositories and Signers 
 

WHEREAS, the Village of Sister Bay is a municipal corporation whose principle place of business is 
located at 2383 Maple Dr., Sister Bay, Wisconsin, and  
 
WHEREAS , the Village of Sister Bay is required by Chapter 34 of the Wisconsin Statutes to designate 
the public depositories into which all public monies shall be deposited, and 
 
WHEREAS, all financial institutions require a resolution naming the authorized signers on accounts, 
 
NOW, THEREFORE, BE IT RESOLVED that the Village Board of the Village of Sister Bay, Wisconsin, 
hereby designate the following Wisconsin financial institutions as the public depositories for all public 
monies received by the Village Clerk/Treasurer and/or the Village Utility Clerk: 
 
 American Deposit Management of Delafield, WI 
 Associated Bay, NA, of Green Bay, WI 
 Baylake Bank of Sturgeon Bay, WI  
 First Business Bank of Madison and Milwaukee, WI 
 North Shore Bank, FSB, of Brookfield, WI  
  
FURTHER, that the following individuals are the authorized signers at those public depositories: 
For Village and Marina accounts 
 Village Clerk/Treasurer 
 Village President 
 Village Finance Director 
For Sewer and Water Utility accounts 
 Village Finance Director 
 Utilities Manager  
 The Village Administrator 
 
Introduced at a regular meeting of the Board of Trustees of the Village of Sister Bay held this 19th day of 
May 2015 
       Passed and adopted this ___ day of ______________, 2015. 
 
       _____________________________________ 
       David W. Lienau, President 
ATTEST: 
 
__________________________________     VOTE: Ayes _____ Noes _____ 
Christy Sully, Village Clerk WCPC 
 
I hereby certify that the foregoing Resolution is a true, correct and complete copy of Resolution 264, 
duly and regularly adopted by the Village Board for the Village of Sister Bay on the 19th day of May 
2015. I also certify that said Resolution has not been repealed or amended and is now in full force and 
effect. 
 
          __________________________________
           Christy Sully, Village Clerk WCPC 
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