FINANCE COMMITTEE 1

MEETING AGENDA, AMENDED

Tuesday, October 6, 2015 at 2:00 PM
Sister Bay Fire Station-Small Room

For additional information check: http://www sisterbaywi.gov
In order for everyone to hear the discussion please, turn off your cell phone. Thank you.
Call Meeting to Order

Roll Call
1 | Chair — Shane Solomon 2 | Dave Lienau
3 | Pat Duffy
Administrator — Zeke Jackson Utility Clerk — Martha Baker

Approval of the Agenda
Approval of the Minutes
Comments and Correspondence
Discussion Items
1. Discussion on 2016 Budget, Review Marina budget request for 2016; consider a motion for
action if necessary.
2. Discussion on 2016 Budget, Review Parks, Properties and Streets Draft budget request for
2016; consider a motion for action if necessary.
3. Discussion on 2016 Budget, Review TKH and Skate Park Special Revenue Fund Draft
budget request for 2016; consider a motion for action if necessary.

4. Discussion on 2016 Budget, Review Wastewater, Collection and Water System (Utilities)
budget request for 2016; consider a motion for action if necessary.
5. Matters to be placed on a future agenda or referred to a Committee, official or employee.
Adjournment

Public Notice

Questions regarding the nature of the agenda items or more detail on the agenda items listed above scheduled to be considered by
the governmental body listed above can be directed to Zeke Jackson, Village Administrator at 920-854-4118 or

zeke.jackson@sisterbaywi.gov.

It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in at-
tendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the above-stated
meeting other than the governmental body specifically referred to above in this notice. Upon reasonable notice, a good faith effort
will be made to accommodate the needs of disabled individuals through sign language interpreters or other auxiliary aid at no cost
to the individual to participate in public meetings. Due to the difficulty in finding interpreters, requests should be made as far in ad-
vance as possible preferably a minimum of 48 hours. For additional information or to request this service, contact the Sister Bay
Village Administrator at 854-4118, (FAX) 854-9637, or by writing to the Village Administrator at the Village Administration Build-
ing, 2383 Maple Drive, PO Box 769, Sister Bay, WI 54234. Copies of reports and other supporting documentation are available for
review at the Village Administrator’s Office, Administration Building, 2383 Maple Drive during operating hours. (8 a.m. — 4 p.m.
weekdays).

I hereby certify that | have posted a copy of this agenda at the following locations:

o Administration Building o Library o Post Office



http://www.sisterbaywi.gov/
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FINANCE COMMITTEE MEETING MINUTES
WEDNESDAY, SEPTEMBER 9, 2015
SISTER BAY FIRE STATION — SMALL ROOM
(APPROVAL PENDING)

The September 9, 2015 meeting of the Village of Sister Bay Finance Committee was called to order
by Member Dave Lienau at 3:00 P.M.

Committee Members Present: Committee Members Dave Lienau and Patrick Duffy.
Excused: Committee Chair Shane Solomon.

Staff Members: Fire Chief Chris Hecht, Village Administrator Zeke Jackson, and Utility Clerk
Martha Baker.

Approval of the Agenda:
A motion was made by Dufty, seconded by Lienau, that the Agenda for the September 9, 2015
meeting of the Finance Committee be approved as presented. Motion carried — All ayes.

Approval of the minutes for the September 2, 2015 meeting of the Finance Committee:
A motion was made by Duffy, seconded by Lienau, that the minutes for the September 2, 2015
meeting of the Finance Committee be approved as presented. Motion carried — All ayes.

Comments, correspondence and concerns from the public:
None.

Discussion Items:

Item No. 1. Discussion on 2016 Budget - Review SBLG Fire Department requests for 2016;
Consider a motion for action if necessary:

Fire Chief Chris Hecht presented the 2016 Sister Bay/Liberty Grove Fire Department 2016 Budget
Draft. He defined five areas of increase from last year’s budget. Capital Improvements increase is
based on demand. Insurance shows a $3500 increase largely due to communications equipment
purchased from the county for a one-year period. A payroll increase is a raise for the Fire Chief to
bring his wage to $20,000 per year. An increase for telephone costs due to a large volume of calls
to personal cell phones. The Grant Fund, established two years ago, shows the first of two
payments for funding new air bags.

Lienau agreed with the $7500 pay increase but asked if it is necessary over the next four years.
Hecht stated it should be on a year-to-year basis. Jackson asked how much grant money the Fire
Department has brought in and Hecht said it is approximately $2,500,000 county-wide. Hecht said
he will ask for approval of a brush truck purchase in 2016.

Hecht said there is maintenance needed on the building and has an estimate for repairs to a water
leaking issue. Mike Till, who resolved problems at the Library and the North Fire Station, has a plan
to resolve the problems. Till had Tielen’s Construction submit an estimate of approximately
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$45,000, which includes Tielen’s estimate of $35,754, Wolf Brother’s duct work at $3,500 and fees
for Mike Till. The committee agrees that Hecht should begin the repairs right away.

The committee spoke off agenda on several topics including the Baylake Bank building, staffing
issues, rearranging committees, changing the chart of accounts,

ltem No. 2. Discussion on 2016 Budget - Review Parks, Properties, and Streets Draft Budget
requests for 2016; Consider a motion for action if necessary:

Duffy asked about Direct Employee costs and there was a lengthy discussion about the 2015 payroll
estimates. Jackson agreed the estimates need to be looked at more closely. Duffy expressed
concern about budgeting money for both a Marketing Director and the Sister Bay Advancement
Association at the same time. Lienau talked about dissolving the Marketing Committee and placing
those duties in the hands of the Waterfront Development committee. Jackson told the committee
that staff created a separate fund in the General Ledge for Special Events but the Village’s software
could not produce detailed reports. He explained that all event expenses appear as a single line
item in the Parks budget and the revenue side of events will show up in the General Government
page. Lienau asked for revenue/expense reports for specific events and Jackson agreed. Duffy asked
about the difference in the 2015 and 2016 budgeted amount for special events expenses. Jackson
said he believes the numbers need to be looked at again but listed the expenses included in the
$55,000. Lienau asked Jackson to present revenue/expense reports for Sun Splash and special
events at the meeting on Wednesday.  There was discussion about the Sun Splash event regarding
the revenues and the sale of tokens and alcohol.

Jackson gave the committee information regarding the surveys that are being returned to the Village.
There was lengthy conversation regarding Sun Splash and future events in the Village.

Duffy asked about the YMCA Programs costs and Jackson said the agreement remains the same as
last year. Jackson said a survey responded very positively about the YMCA Program Zoomba.

Jackson pointed out a new line item in the budget for the spring slower pots.

Duffy wondered if street maintenance budget was high enough and Jackson said some projects are
included in the Capital Improvement Plan. He also asked about the snow removal expense.
Jackson told the committee that he will review the numbers with M. Baker and re-present at the next
Finance Committee meeting.

Item No. 3. Discussion on 2016 Budget - Review Wastewater, Collection, and Water System
(Utilities) budget requests for 2016; Consider a motion for action if necessary:
Tabled until the next meeting of the Finance Committee.
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ltem No. 4. Matters to be placed on a future agenda or referred to a Committee, official, or
employee:

- 2016 Parks Budget Draft

- 2016 Marina Budget Draft

- 2016 Utilities Budget Draft

- Special Events Revenue/Expense Reports

Adjournment
At 4:30 PM. a motion was made by Duffy, seconded by Lienau that the meeting be adjourned.
Motion carried — All Ayes.

Respectfully submitted,

Martha Baker,
Utility Clerk
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FINANCE COMMITTEE MEETING MINUTES
WEDNESDAY, SEPTEMBER 25, 2015
SISTER BAY MOBIL — SMALL ROOM

(APPROVAL PENDING)

The September 25, 2015 meeting of the Village of Sister Bay Finance Committee was called to order by
Committee Member Patrick Duffy at 8:30 A.M.

Committee Members Present: Committee Members Patrick Duffy and Dave Lienau.
Excused: Committee Chair Shane Solomon.
Staff Members: Village Administrator Zeke Jackson.

Approval of the Agenda:
A motion was made by Duffy, seconded by Lienau, that the Agenda for the September 25, 2015
meeting of the Finance Committee be approved as presented. Motion carried — All Ayes.

Comments, correspondence and concerns from the public:
None.

Discussion Items:

Item No. 1. Consider and approve an appropriation of approximately $8,000 for asphalt work to create
additional parking for the Post Office; consider a motion for action.

After a brief discussion, a motion was made by Duffy, seconded by Lienau, to approve an appropriation
of approximately $8,000 for asphalt work to create additional parking for the Post Office. Motion
carried — all Ayes.

Item No. 4. Matters to be placed on a future agenda or referred to a Committee, official, or employee:
- October 6" Finance Committee meeting at 2:00 P.M.
- October 14" Finance Committee meeting at 3:30 P.M.

Adjournment
At 8:45 A.M. a motion was made by Duffy, seconded by Lienau that the meeting be adjourned. Motion
carried — All Ayes.

Respectfully submitted,

Martha Baker,
Utility Clerk
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Village of Sister Bay 2016 Annual Budget 11
____i 2013 2014 2015 2015! 2016
Fund 600/ Department 10 Actual Actual Budget Estimate | Budget
Enterprise - Water Fund |

' !
REVENUES
Permits & Fees i i
44611 !Lateral Permit Inspection 1,974 585! 1,200 654 500|
44675 1Well Permits 3,200 1,050 3,050 2,550 1,200
44631 |Water Connection Fees 0 102! 0 0| 0
) ' Subtotal §5,174 $1,736 $4,250! '$3,204 §1,700
Public Charges : B
46110 [Assessment Letters 2,055 2,775, 2,250! 2,250 2,160
Subtotal $2,055 $2,775|  §2,250; $2,250, $2,160
|
Customer Charges :
46450 | Metered Sales - Multi Family 0 15,925, 17,895 18,454 18,213
46451  |Metered Sales - Residential 142,752]  137,178: 159,280, 142,327 155,861
46452 | Metered Sales - Commercial 82,536 79,768 86,036, 91,595 92,985
46453 |Public Fire Protection 43,877 44,405 55,569 50,677 47,598
46454 [Private Fire Protection 7,280 7,280, 9,114 7,288 7,288]
46455 | Hydrant Use 180 120’ 100 100 100
46456 Unmetered Water Sales 107 144 150; 150 150
46457 Labor & Materials 1,773 3,146 2,000! 1,000 2,000}
46458 Late Payment Penalties 829 877! 835 7855 800
46459  [Reconnect fees. 5,085 4,697 5,100 4,455 5,060
- Subtotal|  $284,419|  §293,539] $336,079]  $316,832 $330,055
lntergovernmental Charges I
47391 |Sale of Water - LGUD 9,244 10,396 10,281 14,474 15,243
47393 |Public Fire Protection - LGUD 6,730 6,730 8,721 6,217 6,288
47394 _ |Admin Charges - LGUD 6,536 5,195 7,779! 9,192 8,075
47395  Hydrant Use - LGUD 0 0! 0 0 0]
47396 Unmetered Water Sales - LGUD 94, 135, 150 150 150
47397 _ |Labor & Materials - LGUD 3,289 2,499 2,200 2,200 2,200
47398 Isi 427 289 220 220 220
47399 |SerV| e to Other Water Systems 0 0 0 0 0

B Subtotal|  $26,320]  §25,245]  $29,351 $32,452]  $32,176)

Public Authorlty Charges . :
47491 IMetered Sales - Village ’ 9,384 10,802 11,627 11,482 12,765
47493 'Public Fire Protection - Village Accts 1,894 1,972 2,398 2,031 2,050
47494 Village Hydrant rental 42,000 42,000 42,000 49,781 52,375
47495 MTHydrant Use Village 0 30; 0, 0; 0
47496 |Unmetered Water Sales - Village 100 31 200! 200 200
47497 _\ Water System/Hydrant Maint - V||lage 0 0 0. 0 0
47499 -Other Services provnded to Village N \ O 0 0: 0 0
] Subtotal,  $53,378]  $54,835]  $56,225'  $63,494 $67,390
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Village of Sister Bay 2016 Annual Budget 12
- | 2013 2014 2015 2015 2016
Fund 600/ Department 10 ‘Actual’ Actual| Budget Estimate Budget
Enterprise - Water Fund | !
Other Revenue o
48110 [Interest & Dividends 4,333 4,058 3,500 3,088 2,800
48111 |Special Assessment Interest 225 ) 0 0 0
48200  [Rent from Property 4,800 4,800 4,800 4,800 4,800
48400 __ [Insurance Recovery | i 0 0 _0 9]
48910  |Refunds/Rebates ! 0; 0 0 0 0
48952  Impact Fees - Water Tower 43,202 45,728 46,025 46,025! 46,025
48953 |Impact Fees - Downtown Water Main 14,744 10,992 11,756/ 4,575 1337
48990 |Other Water System Revenue 2,022 2,300 2,000 52,098 2,000
48995 [Misc. Non-Operating Revenue i 63 2,096 0 230] 0
- Subtotal|  $69365 $69,073] 86,061 $110,816, 556,962
Other Fmancmg Sources
49800 ECapltal Contributions Water 4,500 194,305 0 0 0
1 Subtotal|  $4,500]  $194,305 $0, 50 $0
~ Total Revenues $445,235  $642,407|  $496,236|  $529,048 $490,443
EXPENSES
Direct Employee Costs 35%; 35% 35%! 36% 36%)
61101  |Wages, Full Time 68,312 70,657 73,141 65,524 75,762
61105  |Salaries, Admin 7,000 7,174, 6,264 6,264 6,243
61105-61 Wages, Clerk 11,333 11,269 11,892 14,941 11,864
61110 |Wages, Overtime 3,130 3,572 2,129! 5,633! 4,031
61115  |Retirement 6,296 6,977 6,353 6,431 6,657|
61120  'Social Security 6,824 6,680 7,147 7177 7,342
61125  ‘Insurance, Medical 20,466 18,477 27,064 23,459 31,332
61130 |Insurance, Dental 1,351 1,680 1,723 1,662 1,818
61135 |Insurance, Disability 695 732 - 783 730 799
61140  'Insurance, Group Life o 235, 230 270 287, 338
61145  Insurance, Workers C Comp 4,201 2,611 5,794 3,205 6,134
61190 Benefit Fees and Penalties 1 53 88 176 200
61191 "anlage Clerk relmbursement -258 0 -513 5137 -576
61193 | TKH Clerk reimbursement -151] 0 -197 197 -443]
- Subtotal|  $129,444| $130,112. $142,649  $135,489 $152,519
Indirect Employee 1
61201  Travel/Training 1,952 1,741 2,500° 1,959 2,500
61205 Recrultment/Testmé)Physmals 0 0 0 0 0
61210 Expense Allowance 16 4 100 25 100
61215 ‘Uniforms and Clothmg 613 6771 800! 801! 803
T Subtotal’ $2,582 $2,422] $3,400. $2,785] $3,403
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Village of Sister Bay 2016 Annual Budget 13
! 2013 2014; 2015/ 2015 2016
Fund 600/ Department 10 Actual Actual’ Budget  Estimate]  Budget
Enterprise - Water Fund ' : i
l

Utlllty Costs ! 1 ! N
61310 (Electricity 20,943, 23,550] 24,500 23,827 | 26,067
61315  |Fuel 1,288 812 1,300 1,086 1,300
61360  [Telephone 1,032 1,055 1,100 1,018 1,100
61365 | Cellphones 548 525 600! 557 600
61370 |Internet 504 504 550, 504 550
61375 [Telemetry 764! 762 800 754 800
- Subtotal|  §25,079)  §27,208|  $28,850,  §27,745 $30,417
AS‘u'p‘plies i

61401 _ Office Supplies 485 508 800 391! 800
61405  Computer Hardware/Software 414 198 200 131 200
61410  [Printing & Copying 1,075 1,138 1,500’ 1,018 1,500!
61415  Postage & Shipping 1,490 1,450 2,000 2,000 2,000
61420 nd Publications 930 747 1,000 865 1,000
61425 - 6 8 10! 11 10
61430  Custodial Supplies 5 48 100] 84 100
61440 Medical and Safety Supplles 1,019i 90 500 296 500
61451 |Meter Parts & Supplies -538. 1,036 1,000 1,309 1,000
61452 | Distribution Parts & Supplies 1,948 3,247 1,500 3,508 3,500
61455 Hydrant Parts & Supphes -559 -94 350 961 350
61460 _ Tools/Minor Equipment 328 865 2,000 12,543 4,500
61465  [Chemicals 2,781! 839 2,000 8,813 2,000
61490  |Misc. Operatmg Supplies 407 94 500 100 500
61495  Misc. Other Supplies 210 328 500 330':(’ 500
o Subtotal|  $10,000,  $10,501|  $13,960 $22,361 $18,460
Other Services

61501  |Audit 2,961 3,989| 4,000 3,717 4,000
61502 |Accounting/Software Support 1,731 5,540 2,000 3,116 4,000
61504 ‘Information Technology 0! 423 500 223 500
61505 Engineering _ 16,289 0 0 2,448 0
61507 |Testing 515 1,470 3,500 1,088 3,500
61509  |Locating 694 603 800 582 800
61510  |Consulting 3,735 925! 1,000 389 500
61515 Legal Services 910; 6041 2,000 1,500 2,000
61525 Property/Llablhty Insurance 3,962 2,979 3,770 2,443 3,500
61530 |Legal Notices & Ads 0 743 1,150, 767 500
61554  [Lawn Maintenance 1,503 556/ 1,000 627 1,500
61595  Misc. Other Services 35 124 150! 38 150
' ] Subtotal|  $32,335]  $17,954!  $19,870) $16,938 © $20,950
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Village of Sister Bay 2016 Annual Budget 14
! 2013] 2014 2015 2015 2016
[Fund 600/ Débﬁft}ﬁréht' 10 Actual Actual Budget Estimate’ Budget
Enterprise - Water Fund
| :
Mamtenance |
61601 Office Equip. maintenance 90 81 100! 89 100
61605 Corﬁbﬂter Maintenance 0: 0] 175/ 25 175
61610 'Water Plant Maintenance 89,064 8,169, 15,000 9,579 15,000
61615 Dlstrlbutlon System Mamtenance 4,337 16,431] 10,000 2,494, 10,000
61650  |Hydrant Maintenance 240| 317 1,000 68 100
61 675 Equipment Rental 45 80! 50! 0 0
Subtotal| _ $93,776] _ $25078.  $26,325  $12,256 $25375
Vehlcles & Portable Equipment
61701 |Vehicle Maintenance 1,245 958 1,250 1,000! 1,250
61705  |Minor Equipment Maintenance 259 170 300| 100; 300
61710 | Gas/Oil/Fluids 2,327 2,016 2,500 1,697 2,500
61715 Equipment Gas/Oil/Fluids 432 545 800 226 800
' - ‘Subtotal $4,264 $3,690]  $4,850! $3,023! $4,850
Non- -Operati ng Ekpenses ;
61905  Taxes 352 371 450 400 400
61910  :Bad Debt 0 0 0 45 0
61930  |Bank Fees & Finance Charges 140 165 200 162 200
61950 B Mlscellaneous-_C)_f_Her Exp 0 2,600 0 501 )
61971 Depreciation " 100,947° 102,769 105,000 105,000 102,769
61975 | {Other Non- Operatmg Exp i 0 0 100] 0, Q
o zT Subtotal|  $101,438] _ §105,905 _ $105,750,  $106,107 $103,369
Debt !
61986 |Interest on Long-Term Debt 12,712 11,349 10,104 10,104 8,619
R " subtotal|  $12,712]  $11,349]  $10,104 $10,104] $8,619
|
|
Transfers | ] | i o ]
61991  PILOT payment ' ] i 35,457 35,457 41,723
' Subtotal 50! $0:  $35457.  $35,457 §41,723]
Total Expenses $411,630|  $334,220| $391,215|  $372,264 $409,685
Net Income/(Loss) $33,605 | $308,188 | $105,021: $156,784 $80,758
Proof fé ‘A‘UAHII (ML, p.6-7 plus capital contrib's) 33,604 308,191"
Adjust for Other Sources and Uses of Cash
Add Assessment Principal 5,353 - - - -
Add back Depreciation 100,947, 102,769 | 105,000 105,000 102,769
o ‘Add back Replacement Funds Used 103,880 - - 5,539 o
B Subtrac_t_Eéplécement Fund Addition. (42,067) " (44,591) (44 591)l (47,266)
Subtract Impact Fees (57,946)  -56,720]  (57,781) (50,600)| (47,362)
" Subtract Debt Principal (34,100), (35,800) (35,800) (41,200)
~ |Subtract Capital Expenses (17,309) 1(36,209) (42,469) (9,000)
S Subtract Bay Shore Drive Prolect (194,956) o (6'401), (125,662)
T Subtotal|  (§136,199)'  $46,049 | ($69,381)|  ($69,322) (167,721)]
Net Change in Available Net Assets Balance ($102,593)] $354,237 |  $35,640 |  $87,461 |  ($86,963)
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Village of Sister Bay 2016 Annual Budget 15
§ 2013 2014 2015 2015, 2016
Fund 600/ Department 20 Actual Actual Budget Estimate Budget
Enterprise - Wastewater Fund ; ;‘
I .
'k'"E\’/“E’N’UEs?—_ o ) !
Customer Charges
46411 ISewer Service - Multi Family 0 33,153 38,860 37,521 37,140
46411 'Sewer Service - Residential 227,438 222,806 223,434 221,777 230,693
46412 'Sewer Service - Commercial 114,141 137,435 130,500! 139,999: 139,032
46418 'Late Payment Penalties | 1,136 1,176 1,061 1,012 1,000
46436 _".Sepuc & Holding - Sister Bay 2,899/ 2,994/ 2,800 3,146 3,443
46437  Septic & Holding - Liberty Grove 71,880 69,332 70,000 72,947, 86,623
46438 ' Septic & Holding - Other areas 1,971 1,978 2,150 1,772 2,171
46447 Unmetered Wastewater 42‘ 23 -0/ 0 0
46449 ‘Reimbursement for Vsp’ill"s/damageéw O{ 0 0 0! 0
[ Subtotali  $419,507;  $468,897  $468,805'  $478,174; $500,102]
lntergovernmental Charges ,
47391 {Fixed Meter Charges - LGUD 44,254 44,974 44_§93" 45,408 44,506
47392 - Sewage Volume Charges LGUD 14,708 14,713 14, 227l 15,404 13,812
~ |Admin Charges - LGUD_ 5,000 4,997| 6,262 7,593 6,455
Unmetered Wastewater - LGUD 113 183 125 176 125
" ISurcharges - LGUD 0 o] 0 0 0
Service to Other Systems 0: 0 0 0 0
' Subtotal $64,075 $64,867 $65,607 $68,5811  $64,898
Public Authorlty Charges | |
47491 Sewer Service - Village Accts 7,576 9,454 8,000 9,222 8,909
47496 Unmetered Wastewaterw Vlllage 66 0 0; o 03_ _O
T Subtotal $7,582. $9,454 $8,000: $9,222. $8,909
Other Revenue ' ]
48110 interest & Dividends 14,326] 14,882 15,618' 13,659 8,075
48200 | Rent from Property | 1,080 1,080 1,080 1,080, 1,080
48300 [Sale of Property U 175,455 0 0 0 0
48400 Insurance Recovery 0 0 0 0: 0]
48910  'Refunds/Rebates 0 0 0! 0 0
48951 !Impact Fees - WWTP Expansion 28,712 20,842 22,289 9,751 2,536
48990 Ojt‘}?enrmdperatmg Revenue 0 0 0 0 0
48995 MISC Non- Operatmg Revenue 55 29| 0; 0 0
- Subtotal|  $219,629|  $36,833 $38,987  $24,490 $11,690
Total Revenues | $710,793]  $580,050,  $581 ,399 " $580,467; $585,599
2016 Budget v 27 1 10/3/2015 10:04 AM



Village of Sister Bay 2016 Annual Budget 16

I 2013 2014 2015 2015 2016
Fund 600/ Department 20 Actual Actual " Budget’ Estimate Budget
Enterprise - Wastewater Fund
EXPENSES

Direct Employee Costs 52% 52% 52%; 53% 53%
62101 'Wages, Full Time 106,073 96,120 108,667 105,960 111,538
62105 Salaries, Admin 5,634 9,163 9,307 5,337 9,191
62105-62  Wages, Clerk 16,838 16,742 17,668 16,152 17,466]
62110 Wages, Overtime 3,166 3,899] 3,163 5,777
62115 Retirement 8,376 8,628: 9,439 8,806
62120 Social Security 9,869 9,397 10,619 9,830]
62125 Insurance, Medical 28,840! 31,352 40,210 41,685
62130 Insurance, Dental 21147 2,595/ 2,560 T 2,411
62135 Insurance, Disability 1,053} 1,076 1,163 1,039'

2140 | Insurance, Group Life 342 327 401 386

62145 |Insurance, Workers Comp 6,513 5,764 " 8,608 8,034
62190  'Benefit Fees and Penalties 17 70 130’ 257
621917 'Village Clerk ‘reimbursement -383 0 -763 -763
62193 NH:TKH“C“I_EFIE'relmbursement 224 0 293 293 -652|
- - Subtotal|  $188,226|  $185,132]  $210,878|  $204,618, $222,998
Indlrect Employee

62201 Travel/Training 1,764 1,048 2,500 1,000: 2,500
62210 _ [Expense Allowance 51 T34 100! 100° 100
62215 :Uniforms and Clothing 911 1,006 1,000 1,000 1,000}
S Subtotal $2,726 $2,088] $3,600] $2,1000 $3,600]

lity C sts

62320 _[Electricity 54,344 56,698 60,500 58,146 63,786
62325  Fuel 6,077, 12,315! 12,500 12,500/ 12,500
62360  iTelephone 1,032} 1,183 1,275, 1,275 1,275
62365  |Cellphones h 813 781 875 875 875
62370 !Internet 749 749 800 749 800
62375  Telemetry 764 762 775 762 775
I Ml Subtotal $63,779 $72,487 $76,725 $74,307 1$80,011)
Supplles o | i

62401 Office Supplies 1,944 1,646 2,000 2,001 2,003
62405 Computer Hardware/Software 622 294 100 100} 100
62410 | Printing & Copying 1,215 1,377] 1,500 967: 1,500
62415 " "Postage & Shipping 1,333 1,241, 1,650 1,504 1,650}
62420 Dues and Publications 1,623 1,635 2,000 1,526/ 2,000
62430 |Custodial Supplies 132 245 250! 293! 300
62440 Medical and Safety 674 862 750 450: 750
62460 Tools/Minor Equipment 422 860 2,000 2,712 2,000
62461 Sludge Treatment Supplles 5,975 5,895: 5, 500. 4,474 5,500
62465  [Chemicals 16,084 10,668 18,000 9,399 18,000
62470 'Lab Supplies 6,373 12,400 10,000 4,488 10,000
62490 |Misc. Operating Supplies 171 0! 500 4 500
62495 IMisc. Other Supplies 401 469 500 49 '500|

Subtotal $36,969 $37,591! $44,750°  $27,967| $44,803
2016 Budget v 27 2 10/3/2015 10:04 AM



Village of Sister Bay 2016 Annual Budget 17

__ ' ; 2013 2014 2015 2015 2016
Fund 600/ Department 20 ! Actual Actual Budget Estimate Budget
Enterprise - Wastewater Fund | i

|
Other Servnces |
62501 'Audit B 4,399 4,329 5,200 4,508 5,500
62502 'Accounting/Software Support 1,917 1,412 2,750 4,594 2,750]
62504 Information Technology 0 628 1,000 329 500
62505 |Engineering 0 4,754 0 0 0
62506  |Pumping 0 0 0 0 0
62507  |Testing 2,422 1,439 2,000 920 2,000
62510 [Consulting 2,059, 1,987 5,000 2,300 2,500,
62511 »Bunldlng Cleanlng Ow 0 0 0 0
62512 Laundry Services 1,644 1,515 1,800 1,075 1,800
62515 Legal Services : 6151 488 2,000 500 2,000}
62525 Property/Llablllty Insurance ! 9,816 7,723} 9,910 8,053 9,000
62530 |Legal Notices & Ads ‘ 0 0! 250 257 0
62551 |Rubbish Disposal 1,841 2,453: 2,200 4,151 2,500
62553 Snow Removal ' 168] f ) 0
62554 1 ‘Lawn Maintenance B 3,612 2,964 3 0003 2,517 3,000
62561 [Sludge Hauling & Processing 20,062 22,937 30,500 23,479 30,500
62595 [Misc. Other Services ] 225 385 300 139 300
- Subtotal|  $54,150;  $53,182 $65,910  $52,820 $62,350
'M'ainfenance i B
62601  |Office Equip. "Maintenance ! 90 81 200! 51 200
62605 :Computer Maintenance ' 0! 0 250, 37 250
62620  'WWTP - Plant Structures 12,539, 2,344 10,000 1,802 133,870
62624  WWTP Lab Equipment Maint. T 4 0 314 500
62625 WWTP Fixed Equipment Maint. 18,330/ 48,987 50,000 19,654 50,000
62630 Main Lift Station Maint. 22,108 7,559 10,000 9,594; 10,000
62675 'Equipment Rental ol 650 - o 110 200
- ' Subtotal|  $53,069:  $59,626 $70,450  $31,562]  $95,020
Vehicles & Portable Equnpment
62701 Vehicle Maintenance ; 1,928 1,423 2,000 813 2,000|
62705 ipment Maintenance 376 166, 500 114 500
62710 |Gas/Oil/Fluids 3,457 2,995 4,000 2,517 4,000|
62715 Equipment Gas/Oil/Fluids 469 1,216 1,500 1,519] 1,750
== 1 Subtotal| $6,230° $5,800 $8,000 $4,963 $8,250
Non- Operatlng Expenses !
62910  !Bad Debt 0 0 0 ol 0
62930 Bank Fees & Finance Charges 176 188 250 181, 250
62950 Mlscellaneous Other Exp 0 22 0 0 0
62971 DepreC|at|on " 261,846] 261,846 263,105, 263,105 263,105
62975 ‘Other Non- Operatlng Exp AAAAA v _1-,7825 326 2,000 " a00] 2,000
T Subtotal|  $263,805,  $262,382]  $265,355|  $263,686! $265,355
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Village of Sister Bay 2016 Annual Budget 18
I 2013 2014 2015 201 2076
Fund 600/ Department 20 Actual| Actual| Budget! Estimate Budget
(Enterprise - Wastewater Fund |

| T
62986 lintereston Long-Term Debt | 27541 24925 22358 22358 19037
B & Subtotal|  $27,541 $24,925 $22,358|  $22,358| $19,037
T Total Expenses $696,493 _ $703,213  $768,026 664,381 $801,423
Net Income/(Loss) e | $14300] ($123,163) ($186,627) ($103,914) _ (§215,824))
i Proof to Aua’l't Mt, p. 7-8). {4,299 (123,165)
Adjust for Other Sources and Uses of Cash E | -
A‘(_:I_(_i_back Depr_g_ciation 261,846 , 261,846 263,105 | 263,1 05 263,1 05”
__|Add back Replacement Funds Used 21,202 - 18,889 190,000 |
777AA___:_SL_J_E‘J_tj'§_(EE R_gplace_mq_nt Fund Addition (76,026) " (76,026) (76,026 (86,448)
B Subtract Impact Fees (28,712)]  (20,842) (22,289) 9,751)] (2,536)]
" {Subiract Deb Principal (65,000) (80,000 (80,000) __ (90,000)
Subtraqt_ _Capital Expenses (8,8-’{:0)i B ~ (6,344) (11,685) (203,250)
i Subtotal $104,470 $241,004! $78,446 $104,532 i $70,871
| T S L | :
'Net Change in Available Net Assets Balance $118,770 |  $117,842 | ($108,181) $618 1 (§144,953)
4 10/3/2015 10:04 AM
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Village of Sister Bay 2016 Annual Budget 19
0 20137 2014/ 2015 2015 2016
Fund 600/ Department 30 : Actual Actual, Budget Estimate. Budget
Enterprise - Wastewater Collection Fund j !
I i
lgE_VENUEIS i |
Permlts & Fees |
44611 Lateral Permit Inspection 1,973 599 1,232 654 182
44631 |Sewer Connection Fees/REU 3,947 1,460 2,464 1,308 364
o ~ Subtotal $5,920 $2,059]  $3,696 $1,963 $546
Public Charges
46110  |Assessment Letters 2,055 2,775 2,250 2,250 2,160
B Subtotal|  $2,055 $2,775 $2,250 $2,250 $2,160]
i
Customer Charges .
46410 Sewer Service - Multi Family 0 15,857 13,988 16,742 13,240
46411 | 'Sewer Service - Residential 125,683 119,882 120,884 120,898 125,746
46412 'Sewer Service - Commercial 99,690 66,076 62,105 65,549 65,981
46418 vLaEe"ﬁEQment Penalties 503 593 646 589 468
46449 Collectlon System Maintenance ‘ 560 35 200 650! 200
| Subtotal|  $226,437| $202,443;  $197,823|  $204,430, $205,635|
Intergovernmental Charges
47397 System Malntenance LGUD : 1,815 1,450 1,200 682 1 200
47398 ‘Surcharges LGUD ! 187 171] o1 68 120
47399 Servfcé to ¢ Other Systems | 921 0 0 0 0
| Subtotal’ $2,093 $1,621 $1,291 $750] $1,320|
I
Public Authorlty Charges R i
47491 ‘Sewer Service - Village Accts 4,023”" 4,663 4,359; 4,665 4,553
47497 .Collectlon System Maint - Village o]0 — 0; 0 0
47499 |Other Services Provided to Village 1,798 7,084 7,500 11,041 7,000
j Subtotal $5,822]  $11,747.  §11,859'  $15,706 $11,583
| !
Other Revenue !
48110 _ [Interest & Dividends 7,337 1,157 2,000 476 450
48111 _ Specnal Assessment Interest 384 0 B O4 0 0
48400 Insurance Recovery 0 0 0 0 0
48910 'Refunds/Rebates 0 0 0 0 0
48953 Impact Fees - Downtown Sewer Main 22,116 16,488 17,633 6,862 2,006
48990  Other Operatmg Revenue 0 0 0 0 0
48995 Misc. Non-Operating Revenue 4 0 0 100 0
T Subtotal $29,841 $17,646 $19,633 $7,439' $2,456
Other Fmancmg Sources
49800 'C”apultal Contrlbutlons Sewer 0 25,618, 0 0 0
- Subtotal $0/  $25,618, $0| $0 $0
Total Revenues " $272,168 $263,908| $236,5521  $232,537°  $223,700
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Village of Sister Bay 2016 Annual Budget 20

- l } 2013 2014, 2015 2015] 2016
Fund 600/ Department 30 Actual Actual Budget| Estimate| Budget
Enterprise - Wastewater Collection Fund |
EXPENSES !

Direct Employee Costs { 13%  13% 13% 11% 1%
63101 [Wages, Full Time % 28,013 30,030 27,1670 26,519)  23,149]
63105 Salaries, Admin 5,510 3,297 2,327 1,108 1,908
63105-63 |Wages, Clerk 4,210 4,186 4,417 3,362 3,625
63110  |Wages, Overtime 1,628 1,219 791 1,875 1,232
63115 |Retirement i 2,520 2,648 2,360 2,184 2,034
63120 ‘Social Security i 3,112 3,144, 2,655 2,443 2,244
63125  'Insurance, Medical 10,548 12,740 0,05; 10,094 9,574
63130 ‘Insurance, Dental 658 718 589 556
63135 linsurance, Disability 318 333 291 249 244
63140 Insurance, Group Life 88, 127 100 78 103
63145  iInsurance, Workers Comp 1,642 1,445 2,152/ 1,881 1,874
63190  |Benefit Fees and Penalties s 34 33! 57 60
63191  |Village Clerk relmbursemer{t | 96 0 -191 -191 -176
63193 TKH Clerk reimbursement 56 0 -73 -73 -135
63195 ITIF BSD Reimbursement -2,301 -2,765 0 0 0
Subtotal $55,799,  $57,155 $52,720 $58,980 $46,291
Indirect Employee ' i
63201  [Travel/Training 237 134 250| 153 250
63210 :Expense Allowance 8 0 50 0
63215  ;Uniforms and Clothing 228 251 220 220 220
T Subtotal $473 $385 $520 $373 $470
Utlity Costs - "
63330 'Electricity 3,856 4,496 4,500 5122| 5,600
63335  Fuel 85 0 200 200 200
63365  'Cellphones 203 195 200 200 200
63370  Internet 187 187, 225 187 225
63375 'Telemetry ‘ 382 381 400 381 400
B Subtotal $4,714 $5,259, $5,525 $6,090 $6,625
Suppﬁéé + ‘
63401 Office Supplies i 165 178 2000 201 203
63405 Computer Hardware/Software 155, 73 50 6 50
63410  :Printing & Copying 394 428 400| 264 400
63415 Postage & Shipping 400! 347! 450| 437 450
63420 IDues and Publications 36, 30 50 50 50
63425  Maps 6 8 0 0 0
63430 _ 'Custodial Supplies 2 37 25 25 25
63440  Medical and Safety 177 179: 150 149 150
63450 |Parts and Supplies 629 46| 600 354 600
63460 _ 'Tools/Minor Equipment 57 17 500 1,703 ] 500
63465  .Chemicals 3,559 4,789 5,500 5,799 6,000
63490  Misc. Operating Supplies i 2,222 2,300  2,250! 0 2,250
63495  Misc. Other Supplles 82 105 500 1, 500
- ; Subtotal $7,884 $8,638]  $10,675 $8,989 '$11,178|
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2016 Budget v 27

o 2013 2014 2015 2015 2016
[Fund 600/ Department 30 Actual Actual Budget| Estimate, Budget
| Enterprise - Wastewater Collection Fund
I

Other Servnces
63501  [Audit 1,100 1,082 1,400] 939 1,200
63502 | Accounting/Software Support 664 353 800 1,238 800
63504 | Information Technology 0 157 300 68 300
63505  |Engineering 0 3,965 9,800 3,213 0
63506 Pumping 412 0 0 0: 0
63507 [Testing 1 0 0 0 0 0
63509  Locating 60| 118 0 0 0
63510  Consultng 3,326 175 500 119 250
63515 Legal Services 704 368! 500! 19 500
63525 Property/Liability Insurance 3,347 2,944 3,450! 4,060 4,000
63530 Legal Notices & Ads 0 0 0 0 0|
63554  'Lawn Maintenance 1,091 343 400 797 400|
63595 Misc. Other Services 156 465 100 101 100
T Subtotal|  $10,860,  $9,970,  $17,250]  $10,553| $7,550
63601  |Office Equip. Maintenance g 26 50, 37. 50
63605 Computer Malntenance 0 50 8 50
63630 Collecnon System Maintenance 16,264 ! 57,000 333! 57,364
63635  Lift Station/Force Main Maint 8,793 14,296 13,000 971 13,000
63675 Eqmpment Rental 0 0 0! 0 0

T Subtotal,  $25,083 |  $25,940 $70,100 $1,348] $70,464
Vehicles & Portable Equipment
63701 Vehicle Maintenance 462 356 375 116 375
63705 Minar EqUIpment Malntenance 407 378 500: 5 500
63710 | Gas/Oil/Fluids 864 749 1,000 615 1,000
63715  |Equipment Gas/Oil/Fluids 192, 160 500 240! 500
St I 2l N S SE AR S ST o5 i . So76 o
Non-Operatlng Expenses |
63910  |Bad Debt 0 0 0 o 0
63930  |Bank Fees & Finance Charges 65 77 100 73 100
63950  Miscellaneous Other Exp 0 6 0 0 0
63971 | Depreciation | 66,745 67,290 65,457 65,457 65,457
63975  |Other Non-Operating Exp oo 7 ol 0 0 0|
R Subtotal! $66,810]  $67,372]  $65,557 $65,530 $65,557
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I 2013] _ 2014] 2015|2015 7016
Fund 600/ Department 30 Actual Actual| Budget; Estimate| Budget
Enterprise - Wastewater Collection Fund | |
§3?§§77 Interest on ‘l_:(_)rj_g Term Debt 13,436 11,935 1Q,664 10,___(_:64 9,096
63989 Fmancmg Fees - 0 0 ~ 0! 0 0
Subtotql_ $1§,436 $11,935 $10,664 $10,664 $9,096
~ {Total Expenses $186,985| $188,297  $235,386  $163,504 $219,606
Net Income/(Loss) $85,183 | $75,611 |  §1,166 | $69,032 | '$4,095
_ Proof to Aud/t (ML p .8-9 plus capital contr/b 's) | 85,185 75,609
T :
AdeSt fqr Other Sources and Uses of Cash B
\Add Assessment Prmcrpal 9 914 o - - -
) Add back DeprqutlpD__AA_ - 66,745 67290.00 : 65,457 65457 65457
- LAdd back Replacement | Funds Used 2,400 - - 0 Y
_____ Subtract Replaggn_"l_g_n_t__}_:und Addmon (6,064), (6064)1 (6064): (6922)
qubtract Impact Fees (22,116) (16,488), (1 7 633)i (6862): (2006)
‘Subtract Debt Principal (37,800) . (37,800) (37800) (44100)
________|_§_L1btra¢t_ Capltal Expenses - ‘ (19,586) 0 (9082)
) - ;Subtract Bay Shore Drive Project (259, 472); - 0 (96344)
- J Subtotal{  (246,393)]  §50,802 |  (§15,626), 14,731 ($92,997)
[Net Change in Available Net Assets Balance - ($161,210)| $126,413 | ($14,460) $83,763 | ($88,903)
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