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FINANCE COMMITTEE MEETING MINUTES
WEDNESDAY, JULY 22, 2015
SISTER BAY FIRE STATION — SMALL ROOM

(APPROVED)

The July 22, 2015 meeting of the Village of Sister Bay Finance Committee was called to order by Chair
Shane Solomon at 3:00 P.M.

Committee Members Present: Committee Member Dave Lienau.

Excused: Committee Member Patrick Duffy.

Staff Members: Village Administrator Zeke Jackson and Utility Clerk Martha Baker.
Others: Bluffside Motel owner Nancy Grube

Approval of the Agenda:
A motion was made by Lienau, seconded by Solomon that the Agenda for the July 22, 2015 meeting of
the Finance Committee be approved as presented. Motion carried — All ayes.

Approval of the minutes for the May 5, 2015 meeting of the Finance Committee:
A motion was made by Solomon, seconded by Lienau that the minutes for the May 5, 2015 meeting of
the Finance Committee be approved as presented. Motion carried — All ayes.

Comments, correspondence and concerns from the public:

Nancy Grube, owner of the Bluffside Motel, came to make a recommendation that Bluffside Road
repairs become a priority in the 2016 Village Budget. She asked when she would be able to find out if
her recommendation would be considered. The committee explained the Budgeting process, including
the Public Hearing portion.

Discussion Items:

Item No. 1. 19.85(1)(g) Conferring with legal counsel who either orally or in writing will advise the
governmental body on a strategy to be adopted with respect to current likely litigation:

At 3:05 P.M. a motion was made by Lienau, seconded by Solomon, that the Finance Committee
convene into closed session pursuant to Wis. Stats., §19.85(1)(e) to deliberate or negotiate the
purchase of public properties, the investment of public funds, or conduct other specified public
business, whenever competitive or bargaining reasons require a closed session.

A roll call vote was taken on the motion and the Committee members voted in the following fashion:
Solomon — Aye; Lienau — Aye.
Motion carried.

Item No. 2. Consider a motion to reconvene into open session:
At 3:45 P.M. a motion was made by Lienau, seconded by Solomon that the Finance Committee
reconvene into open session.
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Minutes for the July 22, 2015 Meeting of the Finance Committee

Another roll call vote was taken and the Committee members again voted in the following fashion:
Solomon — Aye; Lienau — Aye.
Motion carried.

Item No. 3. Consider a motion to take action, if required:
No action required.

Item No. 4. Discussion on 2016 Budget Calendar; Consider a motion for action if necessary:
Jackson asked the committee if they would like to schedule Finance Committee Budget meetings up
front or if they would prefer to schedule them at each meeting. The committee said they would rather
schedule as they go. Jackson said department heads have already begun the budgeting process. He
also let the committee know there will be blanks in the budget until the Wisconsin Department of
Revenue sends information in September.

Item No. 5. Discussion on 2016 Budget, CIP program for 2016; Consider a motion for action if
necessary:

Jackson presented the Capital Reserve Balance Sheet. The committee discussed the items one at a time.
They talked about repairs on Bluffside Road and wondered if the contractor doing the work would be
able to do additional work at the same time in order to save money. Jackson will find out if this is
possible. He said the Village will need an engineering study in that area for Stormsewer.

Jackson asked the committee if there is anything they would like to see on the Capital Reserve Balance
Sheet that isn’t there already. Jackson sent surveys to the Village property owners asking for their
opinion on Capital Improvement Projects and will present the committee with the information returned
on those surveys.

Item No. 6. Discussion regarding matters to be placed on a future agenda or referred to a committee,
official or employee:

Solomon asked for the Debt Service and T.I.F. Budget be presented at the next Finance Committee
meeting.

Adjournment
At 5:07 P.M a motion was made by Solomon, seconded by Lienau that the meeting be adjourned.

Motion carried — All ayes.

Respectfully submitted,

Martha Baker,
Utility Clerk



