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PARKS, PROPERTIES & STREETS COMMITTEE MEETING MINUTES
WEDNESDAY, NOVEMBER 5, 2014
SISTER BAY-LIBERTY GROVE FIRE STATION — 2258 MILL ROAD

The November 5, 2014 meeting of the Parks, Properties and Streets Committee was called
to order by Committee Chair Dave Lienau at 2:17 P.M.

Present: Committee Chair Dave Lienau and members John Clove, Sharon Doersching and
Scott Baker.

Staff Members: Village Administrator Zeke Jackson, Facilities Manager Steve Mann, and
Administrative Assistant Janal Suppanz.

Others: Allison Vroman and Jordan Burress of the Door County YMCA, Jeff Bakke, Lyle
Bruss and Paige Funkhouser.

Comments, correspondence and concerns from the public:
Lienau noted that no new correspondence had been received, and then asked if anyone in
the audience wished to comment regarding a non-agenda item.

Lyle Bruss stated that he and a group of citizens would like to see a sculpture park which is
complete with walking trails created on the Village owned property adjacent to the Fire
Station. He then presented a copy of a brochure from another community’s sculpture park,
and the Committee members jointly reviewed that document. During the review process
the committee members noted that they are open to Bruss’ suggestion, but asked that he
look into grant opportunities which may be available. It was the consensus that this issue
shall be reviewed at length at the next Parks Committee Meeting.

Paige Funkhouser of the SBAA noted that Fall Fest went quite well in spite of the weather.
She also thanked Steve Mann and the other Parks Department employees for all their
assistance. The ping pong ball drop took place on the Braun property because the FAA
approved that plan. There are still Fall Fest shirts, hats and caps available for sale.

Funkhouser asked if Village officials plan to see that the area where construction and line
burial will be taking place will be decorated for Christmas, as a number of logistical issues
could arise, and it was the consensus that this issue shall be addressed at the next Parks
Committee Meeting. She also pointed out that it may work better to place “Santa’s
Mailbox” by her office this year.

Approval of minutes as published:

A motion was made by Clove, seconded by Doersching that the minutes for the October 1,
2014 meeting of the Parks, Properties & Street Committee be approved as presented.
Motion carried — All ayes.

Approval of Agenda:
A motion was made by Clove, seconded by Baker that the Agenda for the November 5,
2014 meeting of the Parks Committee be approved as presented. Motion carried — All ayes.
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Business Items:

Item No. 1. Discussion regarding gravel placement at the Dog Park; Consider a motion
for action:

Jeff Bakke of the Dog Park Group indicated that due to the heavy rains and overuse of the
Dog Park, the area of the park from the gate to the shelter is getting quite muddy and worn.
The Maintenance Department employees delivered wood chips out there and that measure
is greatly appreciated, but the members of the Dog Park Group are asking that gravel be
laid over the area from the fence to the culvert as there are drainage issues.

A motion was made by Lienau, seconded by Baker that Steve Mann shall see that a
sufficient amount of gravel is delivered to the Dog Park and spread out over the areas
where fill is needed. The funds for that project shall be withdrawn from the Various Parks
Projects Account. Motion carried — All ayes.

Bakke also suggested that during the winter months a covered sand container be placed
out at the Dog Park. It was the consensus that this would be a good idea.

Item No. 2. Discussion regarding the placement of a donation box at the Dog Park;
Consider a motion for action if necessary:

At the last Village Board Meeting Kathy Enquist pointed out that since dogs are not allowed
in the Village’s parks visitors to the area are often instructed to take their dogs out to the
Dog Park. She suggested that a locked donation box be placed out there in case people
wish to make donations to help cover operational expenses.

A motion was made by Baker, seconded by Clove that Steve Mann shall see that a sturdy
donation box is constructed and placed out at the Dog Park. The funds for the cost of
fabricating the donation box shall be withdrawn from the Various Parks Projects Account.
Motion carried — All ayes.

Item No. 3. Discussion regarding a request from the Top O’ The Thumb Snowmobile
Club to alter the designated snowmobile route; Consider a motion for action if necessary:
Mann indicated that Kirby Olson of the Top O’ The Thumb Snowmobile Club has
requested that the designated snowmobile route be altered a bit. Basically if snowmobilers
use the established snowmobile route they are required to bypass the downtown area.
Olson is proposing that the route depicted on the map which was included in the meeting
packets be approved. The new route would be used on a trial basis, and if it works the
members of the snowmobile club would be interested in helping with land clearing. A
designated snowmobile parking area would also be created out at the Sports Complex.

Mann indicated that it is his understanding that the members of the Top O" The Thumb
Snowmobile Club have expressed interest in conducting radar runs or other snowmobile
related events out at the Sports Complex during the winter months.

A motion was made by Clove, seconded by Baker that the snowmobile route map which
was included in the meeting packets is approved as presented. Motion carried — All ayes.

Item No. 4. Presentation by the YMCA on annual program activities in Sister Bay;

Discussion regarding that matter, and consider a motion for action if necessary:
Allison Vroman and Jordan Burress of the Door County YMCA presented a proposal for
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collaborative programming for 2015 and the Committee members jointly reviewed that
documentation. The youth summer programs were well attended by children of Village
residents, and because of that fact the fee structure for the camps has changed a bit. In
accord with the proposal which was presented at this meeting the Village would incur
costs of $12,288 for adult and youth YMCA programming in 2015. The Committee
members indicated that they have been very happy with the YMCA programming, and it
was the consensus that this issue shall be addressed at length at the December Parks
Committee Meeting.

Doersching suggested that next year better marketing be done for the Sister Bay/YMCA
programming, and it was the consensus that this issue shall be referred to the Marketing
Committee.

Item No. 5. Discussion on the use of Waterfront Park for tented events in 2015; Consider
a motion for action if necessary:

A number of calls have been received regarding the availability of Waterfront Park for
tented events in 2015. Since work will be done on the beach and line burial projects there
is some concern as to whether that area will even be accessible for a while.

It was the consensus that Village Administrative staff members shall be given discretion to
decide when Waterfront Park may be utilized for tented events.

Item No. 6. Discussion regarding potential petroleum contamination of Hendrickson Park
(From the Old Texaco Gas Station):
It was the consensus that this agenda item shall be tabled.

Item No. 7. Report from Steve Mann on activities:
Mann gave an oral report regarding the following issues:

e The sewer line and lift pump for the baseball concession stand have been installed
out at the Sports Complex.

e The Maintenance Department employees have identified a number of instances
where it would be helpful to have a cement mixer. It was the consensus that this
would be a worthwhile purchase. Mann and Jackson will see that one is ordered.

e Work has been done on the lateral to the Village Hall. Some street light lines had to
be disconnected and unfortunately the sprinkler system was damaged. The contract
calls for lawn restoration work to be done, but the Maintenance Department
employees could do that work. It was the consensus that if cost savings will be
realized that will be fine.

e The Marina has “been put away” for the season.

e In an attempt to minimize ice damage the bubblers at the Marina will be installed
differently this year.

e As a result of the last couple of wind storms the old Helm’s Dock was destroyed
and boards have been floating around in the water by the Yacht Club at Sister Bay.
To date three dump truck loads of boards have been hauled away from that area.
The Parks Department employees will continue to monitor the situation and will
see that as many of the boards as possible are removed in a timely fashion.

e The furnaces at the Maintenance Department Building are very old and need to be
replaced. The funds have been budgeted for this expenditure and Mann will see
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that two new propane furnaces are installed. The oil furnace will be retained as a
back-up measure.

The Committee members thanked Mann and the other Parks Department employees for all
their efforts.

Item No. 8. Discussion on other parks and streets activities:

Jackson noted that weather permitting work should be commencing on the line burial
project in February or March. He also noted that an estimate from Hockers Excavating for
the sledding hill was included in the meeting packets. The black dirt will have to be
pushed back before it freezes. That estimate came in lower than had been anticipated.

Item No. 9. Discussion regarding matters to be placed on a future agenda or referred to a
committee, official or employee:
It was the consensus that the following issues shall be addressed at the next Parks
Committee Meeting;:
e Discussion regarding creation of a sculpture park and a walking trail on the
property adjacent to the Fire Station.
e Discussion regarding erection and placement of Christmas decorations in the area
where road construction and line burial will be taking place.
e Discussion regarding the YMCA’s programming proposal for 2015.

Discussion regarding potential petroleum contamination of Hendrickson Park (From the
Old Texaco Gas Station) will also be placed on a future Parks Committee Agenda as soon
as more information is available.

Clove suggested that after an upcoming meeting the Parks Committee sponsor a “pizza
party” for the Maintenance Department employees as a way of showing gratitude to those
employees for all their efforts. It was the consensus that this shall occur.

Adjournment:
A motion was made by Lienau, seconded by Doersching to adjourn the meeting of the
Parks Committee at 3:50 P.M. Motion carried — All ayes.

Respectfully submitted,
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Janal Suppanz,
Administrative Assistant
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