JOINT MEETING OF: 1
U PARKS, PROPERTY AND STREETS,
MARKETING,
FINANCE AND COMMITTEES
WITH THE SBAA BOARD OF DIRECTORS
MEETING AGENDA

Monday, September 14, 2015 at 3:00 P.M.
Sister Bay-Fire Station, 2258 Mill Road
For additional information check: www.sisterbaywi.gov
In order for everyone to hear the discussion please, turn off your cell phone. Thank you.

Call Meeting to Order Deviations from the agenda order shown may occur.

Roll Call

Comments, correspondence and concerns from the public
Approval of Agenda
Business Items

1. Review of Data from the Midwest Sunsplash Festival.

2. Follow up Discussion on the Midwest Sunsplash Festival; consider appropriate motions for action
if necessary.

3. Discussion regarding matters to be placed on a future agenda or referred to a committee, official or
employee.

Adjournment of Marketing and Finance Committees

4. Parks Committee to reconvene at Waterfront Park by Village Hall at the conclusion of this meeting to
discuss sidewalks and post office parking lot for the Beach Project.

Adjournment
Public Notice

Questions regarding the nature of the agenda items or more detail on the agenda items listed above scheduled to be considered by the governmental
body listed above can be directed to Zeke Jackson, Village Administrator at 920-854-4118 or at zeke.jackson@sisterbaywi.gov.

It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in attendance at the above-
stated meeting to gather information; no action will be taken by any governmental body at the above-stated meeting other than the governmental body
specifically referred to above in this notice. Upon reasonable notice, a good faith effort will be made to accommodate the needs of disabled
individuals through sign language interpreters or other auxiliary aid at no cost to the individual to participate in public meetings. Due to the difficulty in
finding interpreters, requests should be made as far in advance as possible preferably a minimum of 48 hours. For additional information or to request
this service, contact the Sister Bay Village Administrator at 854-4118, (FAX) 854-9637, or by writing to the Village Administrator at the Village
Administration Building, 2383 Maple Drive, PO Box 769, Sister Bay, W1 54234. Copies of reports and other supporting documentation are available
for review at the Village Administration Building during operating hours. (8 a.m. — 4 p.m. weekdays).

| hereby certify that | have posted a copy of this agenda at the following locations:

O Administration Building O Library O Post Office

Name Date



http://www.sisterbaywi.gov/
mailto:zeke.jackson@sisterbaywi.gov
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Question No. Rating No. | Rating No. | Rating No. Rating No. Rating No. Rating No. Rating No. Rating No.[Rating No.| Rating No.|Rating No.| Rating No. Total
Question No. 1 :
Attendees visited my business 1 1 1 1 1 1 5 3 1 1 1 1 18
Attendees spent money 1 1 1 1 1 1 5 3 2 1 1 1 19
Wait times increased 1 1 5 1 5 1 1 1 16
Overall traffic increased 1 1 1 5 1 1 5 5 2 1 1 24
Lines at checkout longer 1 1 2 3 1 1 4 1 1 1 16
Employees talked about Sunsplash 3 1 5 1 1 1 5 5 2 2 1 27
Visitors talked about Sunsplash 1 1 1 1 1 1 5 4 3 1 1 20
People came here because of Sunsplash 1 1 1 1 2 5 4 2 1 1 1 20
Question No. 2 0
Sales 2 4 2 1 1 4 1 1 2 1 1 20
Customer Count 2 2 2 1 1 4 3 1 2 1 19
Families as Customers 2 2 2 1 2 3 2 1 2 1 18
Add on Sales 2 2 2 1 1 3 4 1 2| 1 19
Question No. 3 0
Week after July 4th 1 1 1 1 1 5 4 1 1 16
3rd Weekend of June 3 4 1 1 3 5 3 3 23
4th Weekend of June 2 3 1 1 1 5 3 1 17
2nd Weekned of September 5 5 5 1 3 5 5 4 3 36
3rd Weekend of September 4 5 3 1 3 5 4 1 26
No Musical Programming 1 5 3 5 14
Question No. 4 0
Rock 1 5 5 1 5 3 5 4 29
Country 2 4 5 3 5 5 3 27
Big Band 5 5 1 1 5 4 1 4 26
Contemporary 3 4 5 1 5 1 2 21
Jazz 4 4 3 1 3 5 1 5 26
No Muscial Programing 1 5 3 9
Question No. 5 0
Annual Sales: >$1,000,000p$1,000,000{ >$1,000,000] $500,001 - $1,000,000[<$500,000 5500,001-1,000,0005500,000-1,000,000(<$500,000 >$100,000] >$1,000,000{<$500,000| >$1,000,000 0
Rent or own business property Own Own Own Own Own Own Own Own Own Own 0
# of employees 20 90 27 10 0 8 15 5 75 11 0 15 276
Lodging based business Yes No Yes Yes No No Yes No No No Yes Yes 0
0
B - We didn't have guest staying here for Sunsplash. 0
C - Bring back concerts in the Park! No large event. More small! Events. 0
L - No No No Musical Programming | | | 0
M -Advance reservatons for 2016 are significantly DOWN _for the corresponding calendar weekend 0






