
 

 
 

 
 

 

 

Questions regarding the nature of the agenda items or more detail on the agenda items listed above scheduled to be considered by the governmental 
body listed above can be directed to Zeke Jackson, Village Administrator at 920-854-4118 or at zeke.jackson@sisterbaywi.gov.  

It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in attendance at the above-
stated meeting to gather information; no action will be taken by any governmental body at the above-stated meeting other than the governmental body 
specifically referred to above in this notice. Upon reasonable notice, a good faith effort will be made to accommodate the needs of disabled 
individuals through sign language interpreters or other auxiliary aid at no cost to the individual to participate in public meetings. Due to the difficulty in 
finding interpreters, requests should be made as far in advance as possible preferably a minimum of 48 hours. For additional information or to request 
this service, contact the Sister Bay Village Administrator at 854-4118, (FAX) 854-9637, or by writing to the Village Administrator at the Village 
Administration Building, 2383 Maple Drive, PO Box 769, Sister Bay, WI 54234. Copies of reports and other supporting documentation are available 
for review at the Village Administration Building during operating hours. (8 a.m. – 4 p.m. weekdays). 

I hereby certify that I have posted a copy of this agenda at the following locations: 

  □ Administration Building                   □ Library                       □ Post Office 

___________________________________________ / ___________________ 

Name                  Date 
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Door County YMCA & Village of Sister Bay Collaboration 
Proposal for 2016 

October 21, 2015 

Dear Village of Sister Bay Parks Committee, 

The Door County YMCA would like to thank you for another successful year of 
collaboration. We look forward to continuing to bring the Y’s focus of healthy living and 
youth development into the heart of Sister Bay. Please review our proposal for 2016 and 
don’t hesitate to reach out with any questions.  

Adult Programming 

For 2015, we increased adult fitness classes to five days a week from July 4th through 
Labor Day, totaling 10 weeks of peak-season offerings. These classes included Zumba® 
(Monday & Wednesday, 9am), yoga/Pilates (Tuesday and Thursday, 9am), beach 
volleyball (Tuesday and Thursday, 1pm) and a playground boot camp class (Friday, 
9am). Zumba was offered once a week for the remainder of the year, which brought our 
total of classes in 2015 to 112. 

Based upon feedback from participants and instructors, we propose to eliminate beach 
volleyball, shift the start time of yoga/Pilates and playground boot camp to 8am, as well 
as add two weeks of additional programming in June. Zumba® would remain a once a 
week offering the rest of the year, bringing our total of classes in 2016 to 98. 

The Adult Fitness Classes we propose for 2016 are: 
Zumba® (62 total classes) 
Yoga/Pilates (24 total classes) 
Playground Boot Camp (12 total classes) 

Last year, the Y proposed that fees would increase over the next three years to align with 
our sliding fee structure for our corporate partners; however, we would like to keep the 
adult programming prices the same for 2016 to build momentum after the completion of 
construction in and around Waterfront Park. The sliding fee would remain $40 for up to 4 
classes per month, $35 for 5 – 10 classes per month and $30 for 11-or-more classes per 
month.  

There would be 28 classes at the $40 rate (all Zumba®), 11 at the $35 rate, and 59 
classes at the $30 rate. This would total $3,275 for the 12 months of adult fitness 
programming. 

2



	
   	
  

DOOR COUNTY YMCA www.doorcountyymca.org 
STURGEON BAY PROGRAM CENTER 1900	
  Michigan	
  Street,	
  Sturgeon	
  Bay,	
  WI	
  	
  53235	
  	
  P 	
  920	
  743	
  4949	
  	
  F	
  920	
  743	
  8812 
NORTHERN DOOR PROGRAM CENTER 3866	
  Gibraltar	
  Road,	
  Fish	
  Creek,	
  WI	
  	
  54212	
  	
  P 920	
  868	
  3660	
  F 920	
  868	
  9970	
   	
  
 

 
Youth Programming 
 
In 2015, Northern Door YMCA Camp Compass (Fun in the Sun and Commanders) became 
licensed by the state of Wisconsin. The biggest benefit to this is that 5-and-6-years-olds 
are allowed to participate in the program. Under state law, youth programs are only 
allowed a maximum of three children under the age of 7 per day if the program is not 
licensed. Our license allows for 35 total.  
 
2015 Fun in the Sun Camp experienced a decrease in participation from 2014. This 
bucked a trend of sharp increases each of the previous three years. Possible reasons for 
this include a shift in the age of the campers. In 2014, Fun in the Sun Camp had 38% of 
its campers ages 9 and up. The number jumps to 54% if you include 8-year-olds. 
Meaning, in the summer of 2015 we would potentially lose 50% of our campers who were 
now ages 9 and up. We did retain six of the eight 5-and-6-year-olds who attended in 
2014. Bottom line, we went from an older camp to a very young camp.  
 
Based on positive parent feedback, being licensed, construction being completed and a 
strong and established program, I anticipate a greater retention rate for 2016 and a new 
group of younger campers to join. Due to this, we propose freezing the 2015 rate for 
2016. Again, fees are determined by staff fees, equipment needs and usage, and flat 
revenue percentage.  
 
The YMCA proposes $7,900 (same as 2015) for the 2016 Fun in the Sun Camp on 
Mondays and Wednesdays. A Sister Bay resident would receive a 50% discount. The limit 
for these discounts will not exceed $7,900. If this max is met, the Y will contact Sister 
Bay to determine if more funds will be allotted.  
 
While we are eliminating the teen nights, tennis programming would not change from 
2015. We once again saw a very successful summer of tennis, and the fees for 2016 
would be $346.  
 
The total for Adult and Youth programming for the 2016 calendar year would be $11,521. 
 
Respectfully Submitted,  
 
 
 
 
Drew Richmond      Allison Vroman 
Center Executive Director     Program Director 
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Zumba Yoga/Pilates Playground	
  Boot	
  Camp
Class	
  
Rate/Month

January 4 0 0 40.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   160.00$	
  	
  	
  	
  	
  	
  	
  
February 4 0 0 40.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   160.00$	
  	
  	
  	
  	
  	
  	
  
March 4 0 0 40.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   160.00$	
  	
  	
  	
  	
  	
  	
  
April 4 0 0 40.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   160.00$	
  	
  	
  	
  	
  	
  	
  
May 4 0 0 40.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   160.00$	
  	
  	
  	
  	
  	
  	
  
June 8 6 2 30.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   480.00$	
  	
  	
  	
  	
  	
  	
  
July 7 8 5 30.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   600.00$	
  	
  	
  	
  	
  	
  	
  
August 10 9 4 30.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   690.00$	
  	
  	
  	
  	
  	
  	
  
September 4 1 1 35.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   210.00$	
  	
  	
  	
  	
  	
  	
  
October 4 0 0 40.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   160.00$	
  	
  	
  	
  	
  	
  	
  
November 5 0 0 35.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   175.00$	
  	
  	
  	
  	
  	
  	
  
December 4 0 0 40.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   160.00$	
  	
  	
  	
  	
  	
  	
  

Totals 62 24 12 98 3,275.00$	
  	
  	
  	
  

Q3

Q4

Q1

Q2

2016	
  Adult	
  Fitness
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Adult	
  Fitness
January	
  6	
  -­‐	
  June	
  8	
  (23	
  wks)	
  ,	
  September	
  7	
  -­‐	
  December	
  28	
  (17	
  weeks)

Monday Tuesday Wednesday Thursday Friday
Zumba	
  	
  	
  	
  	
  	
  	
  	
  

9:00am	
  -­‐10:00am	
  

	
  June	
  13	
  -­‐	
  September	
  2	
  (12	
  weeks)
Monday Tuesday Wednesday Thursday Friday
Zumba	
  	
  	
  	
  	
  	
  	
  	
  

9:00am	
  -­‐10:00am	
  
Yoga/Pilates	
  	
  	
  	
  	
  

8:00am	
  -­‐	
  9:00am
Zumba	
  	
  	
  	
  	
  	
  	
  	
  

9:00am	
  -­‐10:00am	
  
	
  	
  Yoga/Pilates	
  	
  	
  	
  

8:00am	
  -­‐	
  9:00am
Playground	
  Boot	
  Camp	
  

8:00am	
  -­‐	
  9:00am

Youth	
  

Monday Tuesday Wednesday Thursday Friday
Fun	
  in	
  the	
  Sun	
  	
  	
  	
  

8:00am	
  -­‐	
  5:00pm
Tennis

10:00am	
  -­‐	
  11:00am
Fun	
  in	
  the	
  Sun	
  	
  	
  	
  

8:00am	
  -­‐	
  5:00pm
Tennis

11:00am	
  -­‐	
  12:00pm

June	
  13	
  -­‐	
  August	
  26	
  (11	
  weeks)

2016	
  Weekly	
  Schedule
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11



12



13



14



15
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