
 

 
 

Questions regarding the nature of the agenda items or more detail on the agenda items listed above scheduled to be considered by the governmental 
body listed above can be directed to Zeke Jackson, Village Administrator at 920-854-4118 or at zeke.jackson@sisterbaywi.gov.  

It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in attendance at the above-
stated meeting to gather information; no action will be taken by any governmental body at the above-stated meeting other than the governmental body 
specifically referred to above in this notice. Upon reasonable notice, a good faith effort will be made to accommodate the needs of disabled 
individuals through sign language interpreters or other auxiliary aid at no cost to the individual to participate in public meetings. Due to the difficulty in 
finding interpreters, requests should be made as far in advance as possible preferably a minimum of 48 hours. For additional information or to request 
this service, contact the Sister Bay Village Administrator at 854-4118, (FAX) 854-9637, or by writing to the Village Administrator at the Village 
Administration Building, 2383 Maple Drive, PO Box 769, Sister Bay, WI 54234. Copies of reports and other supporting documentation are available 
for review at the Village Administration Building during operating hours. (8 a.m. – 4 p.m. weekdays). 

I hereby certify that I have posted a copy of this agenda at the following locations: 

  □ Administration Building                   □ Library                       □ Post Office 

___________________________________________ / ___________________ 

Name                  Date 
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Recommendations from Waterfront Oversight Committee 

Pavilion usage 

There is a mass exodus at the beach around 4 pm. Other businesses in the village schedule most music 

later in the evening.  We suggest that weekly concerts begin at 5 pm and some special events begin at 7 

pm.  

Signage in park 

 One panel of the new large wayfinding signage displays park rules along with a few small signs at 

appropriate places throughout the park (for Parks & Plan Commission to determine) 

 3 park rules 

Quiet Hours 10 pm to 7 am 

No pets 

Swim at own risk 

Sister Bays website at bottom 

 At the large wayfinding sign, have a space for posters of events happening throughout the village, 

whether they are village, SBAA or private business events.  Also the possibility of having poles 

scattered in the park for posters.   

 

Vendors in Park 

 

 Bayshore Outfitters utilize their current space (from cement pad west to groin) contract for 10 

years.   

 Bring in local restaurant & business owners to meeting to discuss vendors in the park, before and 

after RFP’s are sent out.   

 Advertise for RFP’s 

 Limit vendors to 4 including Bayshore Outfitters, (3 new) 

Dogs in Park 

 Dogs not allowed south of village hall where beach is.  Dogs allowed north of village hall and 

Marina Park.  Signage to be placed on boardwalk on north edge of village hall, (No dogs allowed 

past this point). 

 

Additional playground equipment and other outdoor games 

 Older kids just like to jump off the dock, so a slide off the dock is recommended along with a raft 

anchored to the bottom of the bay to also jump off of.  The one bouncee animal needs to be 

reinstalled if it is in good shape, if not replace it with a bouncee goat.  If there would be an 

appropriate place to paint a permanent hopscotch on the concrete or blacktop we recommend 

this be done.  Replacement of all other current playground equipment should be reviewed next 

year.  Thinking outside the box a zip line off the pier was also suggested along with inflatable cities.    

We were informed that the wood around the playground area is in desperate need of replacement 

and should be addressed asap.   
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New bathroom placement 

 At this time our recommendation is to add on to the north, south, or backside of the village hall.  

There is the possibility that adding on to the north side, the bathrooms would be less visible from 

the road due to the fact that the boat house would block the view, but they would also be slightly 

less visible for its users.   

Future bathroom placement 

 If needed in the future bathrooms could be constructed near the area where Bay Shore Outdoor 

will be doing business.  If this were to occur restrooms would be available to people utilizing the 

Sister Bay Stage, those attending tented events, along with the south end of Waterfront Park.   

 See parking item # 1. 

Lower level of boat house 

 There is approximately 500 sq ft of useable space.  The sewer pipe is at ground level and if 

anything were to be put in the lower level, it could only be seasonal.  There is 8’ of space from the 

floor to the bottom of the floor beams, therefore not giving ample head room for any kind of 

utilization.  The amount of money required for remodeling and with the lack of space, our 

recommendation is to leave the space as is.   

Village facility rental structure and fees   

 There are two ways to analyze the fee schedule.  The first, that the village does not need to make 

money or even break even on use of its facilities, that it is a community service that we offer.  The 

more the buildings are used the better.  The second, we should at least break even on the utilities, 

and those using the facilities should pay for that service.   We should also take into consideration 

the amount of staff time, to review the facility usage applications, phone calls, handing out of keys 

and follow up on the condition a facility is left in, etc.   

 The fire station is always utilized by the fire department and the village.  There is less of a desire to 

try to cover expenses at this facility through its rental.   

 The village hall is seldom used by the village, except for the teen center and YMCA programs.    In 

2015 the annual rental revenue was $2952., and expenses not including maintenance were $8600.  

This included fuel oil, electricity and sewer and water.  

 Our recommendation for the fee schedule is attached.  This should be reviewed annually based on 

usage and utility expenses.   

Parking: 

 Due to the congestion that may continue to increase, we request that the parking area behind the 

Post Office be examined on an annual basis, to determine if the best utilization for that space is 28 

parking spaces.  If at some time in the future there would be a reduction of parking spaces and 

green space added, the back of the Post Office could be utilized for additional bathrooms if 

needed.    

 Three spaces behind the Post Office be reduced to 2 large spaces for a 5-minute unloading and 

loading area, with appropriate signage.   
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 A minimum of 1 space be created in front of the boat rental kiosk for a 5-minute unloading and 

loading area with appropriate signage.   

Swim dock 

 In terrible shape we were told, but no recommendations will be forwarded until the DNR lawsuit is 

settled.   

Marina 

 There are no significant issues we felt we needed to address.   

 

How have our decisions affected Sister Bays brand? 

 All of our decisions were based in the foundation that Sister Bay is open and friendly.   
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VILLAGE OF SISTER BAY FACILITY USAGE FEE SCHEDULE

1

2

3

4

5

6

7

8

A B C D E

FACILITY
SECURITY 

DEPOSIT

VILLAGE SERVICE/CHARITABLE 

ORGANIZATIONS & NFP

NON-VILLAGE  

ORGANIZATIONS & 

INDIVIDUALS

PROPERTY OWNERS & 

RESIDENTS 

VILLAGE HALL                        

per day
200.00 0.00 150.00 50.00

TKH BUILDING &          

SPORTS COMPLEX SHELTER
100.00 0.00 100.00 25.00

LARGE MEETING ROOM 

FIRE STATION                   up 

to 4 hours

100.00 0.00 25.00 15.00

SMALL MEETING ROOM 

FIRE STATION                     

up to 4 hours

100.00 0.00 10.00 5.00

SPORTS COMPLEX 0.00 50.00 50.00

ORGANIZED TEAM EVENTS 

AT ANY VILLAGE FACILITY

Any on going event may contract with the village for better rates.  
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Recommendations from Waterfront Oversight Committee for  
Exclusive Weddings & Tented Events 

 
Marina Park: 

 $1250.00 flat fee for Friday 1:00 pm through Monday at 10:00 am 

 Security deposit $1000.00 
 
Village Hall North (Lienau Hill) 

 $1875.00 flat fee for Friday 1:00 pm through Monday at 10:00 am 

 Security deposit $1500.00 

  
Beachfront 

 $3500.00 flat fee for Friday 1:00 pm through Monday at 10:00 am 

 Security deposit $3000.00 

 These events will only be held in the months of May, June, September and October 

 During the months of July and August a total of 2 events may be held.  A flat fee of 
$7,000.00 will be charged for Friday 1:00 pm through Monday at 10:00 am.   

 X amount of feet will be partitioned off for beachfront wedding ceremonies by 8:00 am 
the morning of the ceremony, (to be determined by Facilities Manager).  

 
 

General recommendations:  

 Having up to three preferred tent providers.  To be determined by Facilities Manager 
Steve Mann.  Only those providers will be allowed to erect tents on Village property.   

 The current fee schedule for non-profits, resident, non-resident, etc.  is repealed.   

 Unless exclusive use is required, all patrons, and groups shall be able to use the park for 
free without a permit.   

 The Village does not get involved in purchasing tents, chairs, tables, etc. for rental.  
Leave this to the professionals.     
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