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PERSONNEL COMMITTEE MEETING MINUTES
TUESDAY, JUNE 21, 2016
LARGE MEETING ROOM - SISTER BAY FIRE STATION
2258 MILL ROAD, SISTER BAY, WI

The June 21, 2016 meeting of the Personnel Committee was called to order by Committee Chair
Pat Duffy at 5:05 P.M.

Present: Committee Chair Pat Duffy and Committee members Kathy Enquist and
Denise Bhirdo.

Staff Members: Village Administrator Zeke Jackson, Finance Director Tasha Rass,
Utilities Director Mike Schell and Assistant Administrator Janal Suppanz.

Approval of Agenda:
A motion was made by Bhirdo, seconded by Enquist that the Agenda for the June 21, 2016
meeting of the Personnel Committee be approved as presented. Motion carried — All ayes.

Approval of minutes as published:
A motion was made by Enquist, seconded by Duffy that the minutes for the March 31, 2016 joint
meeting of the Finance Committee and the Personnel Committee be approved as presented.
Motion carried with Bhirdo abstaining.

Comments, correspondence and concerns from the public:
Duffy noted that no new correspondence had been received, and then asked if anyone
wished to address a non-agenda item. No one responded.

Business Items:

Item No. 1. Discussion regarding opening the Utility Clerk position up and review of
a “Help Wanted” ad for that position; Consider a motion for action if necessary:
Jackson noted that after Martha Baker resigned from her full-time position as the Utility
Clerk, the decision was made that existing staff members would perform the Utility
Clerk’s duties for a short time so that a determination could be made as to whether or
not a full-time replacement was actually needed. At this time staff is recommending that
some of the Clerk’s duties still be performed by Rass and Suppanz, but that a part-time
person be hired to perform the remaining duties. During discussion Bhirdo questioned
why some of the Utility Clerk’s duties will still be performed by existing staff members,
and Jackson, Suppanz and Rass responded that they believe it would be best to have
staff members cross-trained. The job duties and assignments will be re-evaluated once
someone has been working as a Utility Clerk for a while. A job description and draft of
a “Help Wanted” ad were included in the meeting packets, and the Committee members
jointly reviewed those documents. During the review process a few revisions were
recommended, and Jackson and Suppanz took note of them.

A motion was made by Duffy, seconded by Bhirdo that the “Help Wanted” ad for a part-time
Utilities Clerk which was reviewed at this meeting shall be revised in accord with the Personnel
Committee’s directives and be posted and published ASAP. Motion carried — All ayes.
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Jackson noted that as an interim measure a contracted employee has been hired to work
as a part-time Utility Clerk, and it was the consensus that the contracted employee shall
remain on staff until the part-time Utility Clerk position has been filled.

Item No. 2. Matters to be placed on a future agenda or referred to a Committee or
Commission:

It is Jackson’s understanding that health insurance premiums will be increasing in 2017. This
issue will have to be addressed by the Personnel Committee once more information has been
received.
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11  Adjournment:
12 A motion was made by Bhirdo, seconded by Engquist to adjourn the meeting of the Personnel
13 Committee at 5:41 P.M. Motion carried - All ayes.

15  Respectfully submitted,
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17 Janal Suppanz,
18  Assistant Administrator



