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PERSONNEL COMMITTEE MEETING MINUTES
TUESDAY, AUGUST 30, 2016
LARGE MEETING ROOM - SISTER BAY FIRE STATION
2258 MILL ROAD, SISTER BAY, WI

The August 30, 2016 meeting of the Personnel Committee was called to order by Committee
Chair Pat Duffy at 8:07 A.M.

Present: Committee Chair Pat Duffy and Committee members Kathy Enquist and
Denise Bhirdo.

Staff Members: Village Administrator Zeke Jackson, Finance Director Tasha Rass, and
Assistant Administrator Janal Suppanz.

Approval of Agenda:
A motion was made by Enquist, seconded by Bhirdo that the Agenda for the August 30, 2016
meeting of the Personnel Committee be approved as presented. Motion carried — All ayes.

Approval of minutes as published:
A motion was made by Enquist, seconded by Bhirdo that the minutes for the June 21 2016
meeting of the Personnel Committee be approved as presented. Motion carried — All ayes.

Comments, correspondence and concerns from the public:
Duffy noted that no new correspondence had been received, and then asked if anyone
wished to address a non-agenda item. No one responded.

Business Items:

Item No. 1. Review of an updated regional wage survey; Consider a motion for action
if necessary:

A Northern Door municipal employee wage and health insurance benefits survey was
recently conducted, and a copy of the spreadsheet on which all that data had been
compiled was included in the meeting packets. The Committee members jointly
reviewed the spreadsheet, and during the review process Jackson noted that the pay for
the Public Works/Maintenance Department Supervisors in Egg Harbor and Sister Bay is
comparable, but the Utility Operators in Sister Bay are paid less than the Ultility
Operators in Baileys Harbor and Egg Harbor. Further, a Public Works/Maintenance
Employee with one year of experience in Sister Bay is paid considerably less than
employees with the same amount of experience and job duties in other municipalities.

Item No. 2. Discussion on health insurance and other benefits for the 2017 budget
year; Consider a relevant motion for action:

Rass noted that the employees at McClone informed her that they estimate that United
Health Care’s premiums will increase by approximately 18% in 2017. It has been their
experience that similar premium increases will be made by all the other health insurance
companies they work with. An applicable spreadsheet was included in the meeting
packets, and the Committee members jointly reviewed that document.
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A motion was made by Enquist, seconded by Bhirdo that in 2017 the health insurance and all
other benefits the Village provides for its employees shall continue at the current levels. Motion
carried — All ayes.

Item No. 3. Discussion on the COLA for the 2017 budget year; Consider a relevant
motion for action:
Jackson and Rass indicated that the 2017 CPI-U for Wisconsin is currently .68%.

A motion was made by Duffy, seconded by Bhirdo that the 2017 CPI-U for Wisconsin shall be
adopted by the Village, and, therefore, all eligible employees shall receive a .68 COLA, (Cost of
Living Adjustment), for the 2017 budget year. Motion carried — All ayes.

Item No. 4. Consider a motion to convene into executive session pursuant to Wis.
Stats., §19.85(1)(c) to discuss personnel and employee benefits:

At 8:42 A.M. a motion was made by Bhirdo, seconded by Duffy that the Personnel Committee
convene into executive session pursuant to Wis. Stats., §19.85(1)(c) to discuss personnel and
employee benefits. A roll call vote was taken on that motion and the Committee members voted in
the following fashion:

Bhirdo - Aye; Duffy — Aye; Enquist — Aye.
Motion carried.

Item No. 5. Consider a motion to reconvene into open session:

At 9:56 A.M. a motion was made by Bhirdo, seconded by Duffy that the Personnel Committee
reconvene into open session. Another roll call vote was taken, and the Committee members voted
in the following fashion:

Bhirdo - Aye; Duffy — Aye; Enquist — Aye.
Motion carried.

Item No. 6. Consider a motion to take action, if required:

A motion was made by Duffy, seconded by Enquist that the Village Administrator and the
Finance Director shall take all of the actions which were decided in the previously mentioned
closed session. Motion carried — All ayes.

Item No. 7. Consider a motion to return to executive session pursuant to Wis. Stats.,
§19.85(1)(c) to discuss personnel and employee benefits:

At 10:02 A.M. a motion was made by Bhirdo, seconded by Duffy that the Personnel Committee
return to executive session pursuant to Wis. Stats., §19.85(1)(c) to discuss personnel and
employee benefits. A roll call vote was taken on that motion and the Committee members again
voted in the following fashion:

Bhirdo - Aye; Duffy — Aye; Enquist — Aye.

Motion carried.
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Item No. 8. Consider a motion to reconvene into open session:

At 10:08 A.M. a motion was made by Bhirdo, seconded by Duffy that the Personnel Committee
reconvene into open session. Another roll call vote was taken, and the Committee members voted
in the following fashion:

Bhirdo - Aye; Duffy — Aye; Enquist — Aye.

Motion carried.
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10 Item No. 6. Consider a motion to take action, if required:
11  No other formal action was taken.

13 Item No. Matters to be placed on a future agenda or referred to a Committee or
14  Commission:

15  Enquist noted that the Youth Center Board has recommended that a part-time chaperone be hired
16  to work at the Youth Center. It was the consensus that discussion regarding hiring of a Beach
17 Attendant and/or Youth Center Attendant shall be referred to the Finance Committee.

19 Adjournment:
20 A motion was made by Bhirdo, seconded by Duffy to adjourn the meeting of the Personnel
21 Committee at 10:12 A.M. Motion carried — All ayes.

23 Respectfully submitted,

N WW

25  Janal Suppanz,
26  Assistant Administrator



