PERSONNEL COMMITTEE MEETING AGENDA

Thursday, April 9, 2015 at 3:30 p.m.
Sister Bay Fire Station, Small Room
For additional information check: www.sisterbaywi.info

In order for everyone to hear the discussion please, turn off your cell phone. Thank you.

Call Meeting to Order Deviations from the agenda order shown may occur.
Roll Call

Minutes

Approval of Agenda

Comments and Correspondence

New Business Items

1. Discussion on Dependent Health Insurance Coverage Policy; Consider a motion to recommend to
the Village Board for adoption.

2. Matters to be placed on a future agenda or referred to a Committee, official or employee.

Adjournment

Public Notice

Questions regarding the nature of the agenda items or more detail on the agenda items listed above scheduled to be
considered by the governmental body listed above can be directed to Zeke Jackson, Village Administrator at 920-854-
4118 or zeke.jackson@sisterbaywi.gov .It is possible that members of and possibly a quorum of members of other
governmental bodies of the municipality may be in attendance at the above-stated meeting to gather information; no
action will be taken by any governmental body at the above-stated meeting other than the governmental body specifi-
cally referred to above in this notice. Upon reasonable notice, a good faith effort will be made to accommodate the
needs of disabled individuals through sign language interpreters or other auxiliary aid at no cost to the individual to
participate in public meetings. Due to the difficulty in finding interpreters, requests should be made as far in advance
as possible preferably a minimum of 48 hours. For additional information or to request this service, contact the Sister
Bay Village Administrator at 854-4118, (FAX) 854-9637, or by writing to the Village Administrator at the Village Ad-
ministration Building, 2383 Maple Drive, P.O.B. 769, Sister Bay, WI 54234. Copies of reports and other supporting
documentation are available for review at the Village Administrator’s Office, Administration Building, 2383 Maple
Drive during operating hours. (8 a.m. — 4 p.m. weekdays).

I hereby certify that | have posted a copy of this agenda at the following locations:

o Administration Building o Library o Post Office

Name Date
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PERSONNEL COMMITTEE MEETING MINUTES
FRIDAY, MARCH 20, 2015
(APPROVAL PENDING)

The Village of Sister Bay Personnel Committee meeting was called to order at 2:07 PM by Chairman
Pat Duffy.

Present: Chairman Pat Duffy and Committee Member Nora Zacek, Village Administrator Zeke
Jackson and Finance Director Juliana Neuman.

Approval of Agenda
Duffy moved and Zacek seconded approval of the agenda as published. All voted Aye.

Comments and Correspondence
None

New Business Items

1. Discussion on Position Announcement and Job Description for new Finance Director.

In answer to a question about dates, Neuman reported that she will be on leave between May 18
and June 24, with an official retirement date of june 30. The start date for her replacement could be
as early as mid-May if there is a viable candidate available by then.

The Committee reviewed the draft Position Announcement and approved it with some minor
changes, including removal of salary information, a start date and an application deadline. A
phrase promising initial confidentiality was added and the benefits information was revised to read
“Generous Benefits: Health, Dental, Retirement, PTO and Relocation Assistance.” The Position
Announcement will be posted ASAP on the League of Municipalities and the Wisconsin Towns
Association websites as well as with industry-specific sites such the Wisconsin Government Finance
Officers Association (WGFOA). Mike Konecny has offered to post it on Career Builder at Schenck
SC’s reduced rate. Jackson mentioned that he has already received two inquiries.

Zacek asked whether hiring an accounting firm would be another option. Jackson replied that it
would be more expensive and would impede immediate availability of reports. Neuman added that
an accounting firm would probably have to send two staffers—one to help with detailed date entry
questions and a higher level person to review it all and prepare reports. Not having someone
knowledgeable on a daily basis would be problematic.

Duffy expressed satisfaction with the level of detail in the job description and asked whether
Neuman could assign percentage estimates of time spent on each of the major duties described, for
the purpose of discussion with candidates. Jackson noted that the job has been primarily that of
Comptroller over all the financial operations of the municipality.

As to level of education and experience, Duffy said that while a bachelor’s degree with coursework
in accounting is desirable, it is important to state that an equivalent combination of knowledge and
abilities will be considered.

Duffy also suggested that the job posting should list the metro area as Green Bay, not Sister Bay, so
as to be seen by a larger number of job seekers.
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2. Consider a motion to convene into Executive Session pursuant to Wisconsin State Statutes,
Section 19.85(1)(c) to discuss personnel and employee benefits.
Motion by Duffy; second by Zacek. Duffy - Yes Zacek - Yes

3. Consider a motion to reconvene into Open Session,
Motion by Duffy; second by Zacek. Duffy — Yes Zacek — Yes

4. Consider a motion to take action, if required.
None

5. Consider a motion to reconvene into Executive Session pursuant to Wisconsin State Statutes,
Section 19.85(1)(c) to discuss personnel and employee benefits.
Motion by Duffy; second by Zacek. Duffy — Yes Zacek - Yes

6. Consider a motion to reconvene into Open Session.
Motion by Duffy; second by Zacek. Duffy — Yes Zacek — Yes

7. Consider a motion to take action, if required.
None

8. Matters to be placed on a future agenda or referred to a Committee, official or employee.
--Jackson is researching regulations on defined benefit vs. defined compensation plans.

--Research toward a policy on dependent coverage, after discussion with the Village attorney.
--Development of a policy on coverage for Medicare-eligible employees and spouses.

--Duffy suggested using the “Shop” feature on the Health Care Marketplace to see quotes for our
employee group.

Adjournment
At 4:15 PM Duffy moved and Zacek seconded that the meeting be adjourned. All agreed.

Respectfully Submitted,

Juliana Neuman
Finance Director

\\sbsO1.local.sisterbay.com\users\rlkufrin\files\active\agendas\others\personnel\2015\2015_03\032015 personnel
minutes - unapproved version.docx Created: 10/26/2011 12:59 PM Printed: 3/27/2015 9:56 AM Author: Juliana
Neuman Last Saved By: Juliana Neuman



December 17, 2014

Mike Dietz

Midwest Insurance Brokerage
4 Systems Drive

Appleton, WI 54914

Dear Mike:

I'm writing to let you know in advance that the Village of Sister Bay is considering changing its
Agent of Record next September. We are very appreciative of the excellent service you have
provided since 2011, but most of the Village's other insurance is handled by a firm that
specializes in municipal general liability and property coverage. That group expanded its service
about two years ago to begin providing coverage for employees as well and seems well-positioned
to advise us of opportunities in the municipal realm.

If we do make this move next fall, there would be some issues to work out with MIB. Not the
least of those is the HRA. We would like to commit to the full year contract with Employer
Services LLC, which will end on November 30, 2015, Our new broker would be responsible for
helping us to find coverage effective 12/01/14, at which time we will be considering other
HRA/HSA options. If the month of December becomes problematic, we may have to ask for
your help in bridging that gap.

Much is still unknown about the future of the ACA and the various extensions and waivers that
have been implemented thus far. Perhaps our current group policy with United Health Care will
be renewable again, but we want to consider other carriers as well.

Again, I want to make it clear that your personal service and that of your staff has been
outstanding. You saved the Village considerable expense by suggesting high-deductible plans
with the HRA component, and for that we are extremely grateful as well.

With best wishes for the holiday season,

Juliana Neuman
Finance Director

2383 Maple Drive
PO Box 769

Sister Bay, WI 54234
Tel (920) 854-4118
Fax (920) 854-9637
www.sisterbaywi.gov



2383 Maple Drive
P.0.Box 769

Memo
Village of Sister Bay
To: Village Employees
From: Zeke Jackson, Village Administrator
Subject:  Village health benefits policy for dependents
Date: March, 2015
GENERAL POLICY

The Village is seeking to reduce health insurance costs given the recent enactment of the
Affordable Care Act, and escalated cost estimates for the 2016 policy renewal:

Definitions:

Employer Health Insurance--A health insurance policy offered by an employer other than the
Village of Sister Bay. The employer must offer financial assistance to pay for at least 85% of the
cost of the policy to be a qualifying policy.

Employer Dental Insurance--A dental insurance policy offered by an employer other than the
Village of Sister Bay. The employer must offer financial assistance to pay for at least 85% of the
cost of the policy to be a qualifying policy.

Adult Dependent--A spouse or child over the age of 18.

1.  Starting with the 2016 calendar year, adult dependents who are eligible through their
own employer health insurance or employer dental insurance plan are no longer eligible to
receive financial support from the Village to continue on the Village’s policy.

2. The Village deems eligibility on another employer health insurance policy or employer
dental insurance policy to be a qualifying event for its purposes. Once a qualifying event has
occurred, the employee has 30 days to notify the Village, in writing, of the qualifying event.
The Village will remove the adult dependent from the Village’s policy at that time.

3.  Employees may elect to maintain adult dependents (as described in item #1 above) on
Village sponsored insurance. The employee is responsible for all costs for adult dependents
that are eligible under this policy. These costs will be withheld from the employee’s paycheck
as a payroll deduction.

4.  Notwithstanding the non-selection election, if the adult dependent has a qualifying event
then the employee may re-elect the appropriate coverage.

5. In order to be eligible for self non-selection an employee must annually certify in writing
that they are participating in another health insurance program.

Other guidance on this policy may be issued in writing as needed.

Sister Bay, WI 54234  zeke.jackson@sisterbaywi.gov

Tel (920) 854-4118
Fax (920) 854-9637
www.sisterbaywi.gov






