
UTILITIES COMMITTEE – (WWTP) 
MEETING AGENDA 

Tuesday, November 3, 2015 at 7:30 A.M. 
Sister Bay Fire Station — Large Meeting Room 

2258 Mill Road 

For additional information check: www.sisterbaywi.info 

In order for everyone to hear the discussion please, turn off your cell phone. Thank you.  

Call Meeting to Order  
Roll Call 

1 Chair – Pat Duffy  2 Scott Baker  
3 Vacant  4 Fred Anderson  
5 Peter Sauer  6 Hugh Mulliken  
 Village Administrator – Zeke Jackson   Utility Manager – Steve Jacobson  
 Utility Supervisor – Mike Schell   Utility Clerk – Martha Baker  
 Town Administrator – Bud Kalms     

Approval of the Agenda 
Approval of minutes as attached  
Comments and Correspondence 
 
Discussion Items 
1. Administrative related 

a. Pretreatment modification contract 
2. Plant related 

a. Capacities Report 
b. Winterization 
c. Staffing 
d. Ferric system upgrade 

3. Matters to be placed on a future agenda or referred to a Committee, Official or Employee 
Adjournment 

Public Notice 
Questions regarding the nature of the agenda items or more detail on the agenda items listed above scheduled to be considered by the governmental body listed 
above can be directed to Zeke Jackson, Village Administrator at 920-854-4118 or at zeke.jackson@sisterbaywi.gov. It is possible that members of and possibly a 
quorum of members of other governmental bodies of the municipality may be in attendance at the above-stated meeting to gather information; no action will be 
taken by any governmental body at the above-stated meeting other than the governmental body specifically referred to above in this notice. Upon reasonable no-
tice, a good faith effort will be made to accommodate the needs of disabled individuals through sign language interpreters or other auxiliary aid at no cost to the in-
dividual to participate in public meetings. Due to the difficulty in finding interpreters, requests should be made as far in advance as possible preferably a minimum 
of 48 hours. For additional information or to request this service, contact the Sister Bay Village Administrator at 854-4118, (FAX) 854-9637, or by writing to the Vil-
lage Administrator at the Village Administration Building, 2383 Maple Drive, PO Box 769, Sister Bay, WI 54234. Copies of reports and other supporting documenta-
tion are available for review at the Village Administration Building during operating hours. (8 a.m. – 4 p.m. weekdays). 

 
I hereby certify that I have posted a copy of this agenda at the following locations: 

    □ Administration Building                    □ Library                        □ Post Office 

___________________________________________ / ___________________ 
Name         Date 
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 UTILITIES COMMITTEE - WWTP 1 

 COMMITTEE MEETING MINUTES 2 
Tuesday, October 6, 2015 3 

Sister Bay Fire Station 4 
2258 Mill Road 5 

(Unapproved Version) 6 
 7 

 8 

The October 6, 2015 meeting of the Utilities Committee was called to order by Committee Chair 9 
Patrick Duffy at 8:07 A.M.  10 
 11 
Present: Committee Chair Patrick Duffy, and Members Scott Baker, Peter Sauer, and Huge 12 
Mulliken. 13 
 14 
Staff Members: Administrator Zeke Jackson, Utility Manager Steve Jacobson, Utility Supervisor 15 
Mike Schell. 16 
 17 
Excused: Member Fred Anderson, Utility Clerk Martha Baker, and Administrator Bud Kalms. 18 
 19 
Approval of the Agenda:  20 
Motion was made by Mulliken, seconded by Sauer, to approve the October 6, 2015 agenda as 21 
presented.  Motion carried – all Ayes. 22 
 23 
Approval of the September 1, 2015 meeting minutes: 24 
Motion was made by Baker, seconded by Sauer, to approve the September 1, 2015 meeting 25 
minutes as presented.  Motion carried – all Ayes. 26 
 27 
Public Comments and Correspondence  28 
None. 29 
 30 
Discussion Items 31 
1.  Administrative Related: 32 
a. Compliance Maintenance Annual Report approval 33 
Motion was made by Baker, seconded by Sauer, to recommend the 2015 Compliance Maintenance 34 
Annual Report to be approved by the Village Board through resolution.  Motion carried – all Ayes. 35 
 36 
2. Plant Related 37 
a. Capacities Report 38 
As presented. 39 
 40 
b. Maintenance Planning 41 
Jacobson presented maintenance planning and noted there is currently approximately $938,000 42 
in replacement funds. 43 
 44 
3. Matters to be placed on a future agenda or referred to a Committee, Official, or Employee: 45 
- The next meeting of the Utilities Committee – WWTP was scheduled for November 3, 2015 at 46 
7:30 A.M. 47 
 48 
 49 

2



Adjournment: 1 
A motion was made by Sauer, seconded by Baker, to adjourn the October 6, 2015 meeting of the 2 
Utilities Committee- WWTP at 8:30 A.M.  Motion carried – all Ayes. 3 
 4 
Respectfully submitted, 5 
Martha Baker 6 
Utility Clerk 7 
 8 
Name: h:\files\active\agendas\utilities\2015\2015_10\100615 wastewater treatment plant comm minutes - unapproved version 1.doc 9 
Created: 10/30/2015 9:41 PM Printed: 10/31/2015 9:41 AM  10 
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2015 WATER AND WASTEWATER UTILITY COMPENSATION SURVEY 

EXECUTIVE SUMMARY 
 
The American Water Works Association (AWWA) and Verisight, Inc., are pleased to present this 
Executive Summary of the 19th annual Water and Wastewater Utility Compensation Survey. data for 
this survey were collected as of March 1, 2015. 

INTRODUCTION 
This Water and Wastewater Utility Compensation Survey continues to provide the most extensive 
study of salaries, salary ranges, and compensation practices in the water utility industry. This year, 
556 organizations participated, supplying data for more than 20,000 employees. Based on member 
feedback, three versions of the survey report are now available to more accurately reflect competitive 
labor markets. The three versions are based on size of utility defined by population served as follows: 

• Large Utility Report – Population served above 100,000 
• Small and Medium-Sized Utility Report – Population served below 100,000 
• Rural Utility Report – Population served below 10,000 

Sixty-three jobs are included in the Large and Small/Medium survey reports, and 16 jobs are 
included in the Rural survey report. Job descriptions can be found in the full reports. Salary data are 
summarized for the following categories: 

• All Participants 
• Water Only Participants 
• Water and Wastewater Participants 

Within these major categories, the data are further broken down by specific demographic 
parameters supplied by the participants. 

OBSERVATIONS 
As suspected, there were significant differences between large, small/medium, and rural utilities. A 
comparison of salary data between the two groups indicates that larger utilities, on average, pay more 
for all jobs listed in the survey. Differences range from 11 percent higher for Entry Level Water Plant 
Operators, Associate Programmer/Analysts and Water Resource Planning Managers, to large utilities 
paying 40 percent+ more for Conservation Managers, Top Administrative Executives, and Top 
Executives. 
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The survey also provides salary comparisons by job. The analysis is based on common companies 
that matched jobs over multiple years. Every indication is that salary movement overall has increased 
since 2014. From 2013 to 2014, larger utility salaries moved 1.1 percent on average, while 
small/medium sized utilities moved 2.5 percent on an annualized basis. Based on a comparison from 
2014 to 2015, larger utility salaries moved 2.3 percent and small/medium sized utilities moved 2.0 
percent. 

As the Rural Survey is new for 2015, and based on different job descriptions from those in the 
Large and Small/Medium surveys, no salary structure movement data is available to report this year. 

SURVEY HIGHLIGHTS 
Participation 
The participation demographics below are based on 168 participants that reported serving a 
population of more than 100,000; 235 participants that reported serving a population of 10,000-
99,999; and 150 participants that reported serving a population of less than 10,000. Survey 
participants were asked to classify their organizations by the following breakouts: 

• Type of Utility 
• Type of Ownership 
• Size (Population Served) 
• Total Employment 

Type of Utility: Large 
The distribution between Water Only (42 percent) and Water & Wastewater organizations (58 
percent) continues to be weighted toward the combined organizations. 

Type of Ownership: Large 
Of the organizations that responded to this question, 69 reported that they are Board operated. More 
of them (87) reported that they are operated by a City/County. Only five organizations are privately 
owned and operated. An additional six participants classified themselves as “Other.” Responses under 
other included being Board and City operated, Municipality owned, Political subdivision, State 
Authority, and Special District utilities. 
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Type of Utility: Small/Medium 
The distribution between Water Only (43 percent) and Water and Wastewater organizations (57 
percent) continues to be weighted toward the combined organizations. 

Type of Ownership: Small/Medium 
Of the organizations that responded to this question, 128 reported that they are Board operated and 
another 91 indicated they are operated by a City or County. Only four organizations are privately 
owned and operated. An additional 11 participants classified themselves as “Other.” Notable 
responses under other included being Investor owned, Local Government owned, Municipality 
owned, Political subdivision, Special District and Township operated utilities. 

 

 
 
 
 
Type of Utility: Rural 
The distribution between Water Only (41 percent) and Water and Wastewater organizations (59 
percent) is weighted toward the combined organizations. 

Type of Ownership: Rural 
Of the organizations that responded to this question, 70 reported that they are Board operated and 
another 64 indicated they are operated by a City or County. Only six organizations are privately 
owned and operated. An additional eight participants classified themselves as “Other.” Notable 
responses under other included being Investor owned, Local Government owned, Municipality 
owned, Political subdivision, Special District and Township operated utilities. 
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PARTICIPATING UTILITY DEMOGRAPHICS 
This year, 556 organizations participated in this survey; a list of participating organizations can be 
found in the full reports. Not all participants provided demographic information.  

Of the 168 participants serving a population of over 100,000, California-Nevada represent the 
most participating organizations (11 percent), another 10 percent are located in Florida, and 8 
percent are located in Texas. Remaining participants are spread throughout the United States. More 
thorough participant demographic data can be found in the full survey reports. 

Salary Increase Practices for 2015 
Of the total participants including rural, small/medium and large utilities, 504 organizations 
provided data pertaining to the administration of salary and merit increases in 2015. Twenty percent 
of organizations administered merit increases at higher levels and 13 percent of organizations 
administered merit increases at reduced levels in 2015, compared to original plans. Of the 
respondents, 15 percent reported they did not anticipate merit increases or planned to freeze salaries 
in 2014. Less than 1 percent of organizations reduced base pay in 2015 and 3 percent of 
organizations plan to defer or postpone merit increases. 

Salary Increases 
Average actual 2015 increases reported are higher than the 2015 projected increases for all occupational 
groups. For comparison purposes, projected 2015 increases are based on responses from the 2014 
AWWA Water and Wastewater Compensation Survey. Overall, actual 2015 increases were higher than 
anticipated in mid-2014. Salary increase projections for 2016 average 2.4 percent for Staff and Manager 
positions, 2.3 percent for executive positions, and 2.5 percent for Supervisor positions when salary 
freezes (i.e., 0 percent increases) are included. Less than 1 percent of organizations anticipate reduced 
base pay in 2015 and 3 percent of organizations plan to defer or postpone merit increases. More 
thorough salary increase data can be found in the full survey. 
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Salary Movement and the Economy 
To explore the relationship between how annual salary increases at water utilities move in comparison 
to other industries, the survey compares the water utility industry to all other industries. Nationally, 
average salary-increase budgets continue to hover around 3.1 percent across most industries. National 
salary increases reflect data as reported in the 2014–2015 WorldatWork Salary Budget Survey. Water 
utility salary increases up to 2015 are represented by an average of management, supervisory, and 
staff-level positions from the AWWA Water and Wastewater Utility Compensation Survey report. 
Actual 2015 movements are based on average salary increases collected in this survey. Water utility 
industry salary increase budgets closely track all industries for 2015. Salary increases moved up to 
around the 3.2 percent mark for water utilities in 2015 and 3.1 percent for the National Composite. 

Changes to Overall Staffing Levels 
Of the 377 organizations that responded to this question, 44 percent (165) increased staffing levels in 
the past twelve months. About one-quarter, 24 percent (89), also hired additional contract/seasonal 
or temporary labor. Eight percent implemented reduction-in-force and 12 percent outsourced work 
previously done internally. The “other” responses primarily include staff reduction through attrition 
or department restructuring. More thorough staffing level data can be found in the full survey. 

Cost Control Initiatives 
Similar to 2014, healthcare plan changes and training and continuing education continue to be on 
top of the list of cost-control initiatives for 2015. This year, 39 percent of respondents indicated they 
have implemented, are planning to implement, or are considering changes to their healthcare plans. 
Changes may include copayments, deductibles, eligibility, and employee premium cost-sharing.  

Training and education are also top of mind: 34 percent of respondents said they have 
implemented, are planning to implement, or are considering changes to their training or continuing 
education programs. Respondents indicated they are focusing on cross-training to address aging 
workforce issues, as well as staff reductions and budgetary constraints. More thorough cost-control 
initiative data can be found in the full survey. 
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More information on all the topics addressed in this Executive Summary can be obtained by 
purchasing the complete 2015 Water Utility Compensation Survey, available at www.awwa.org or 
(800) 926-7337. Survey participants are eligible for a 30 percent discount on the complete survey. 
Use code COMP15 on the web or by calling AWWA Customer Service at 1.800.926.7337 to receive 
the discount. 

 
THANK YOU FOR YOUR PARTICIPATION IN THE 2015 AWWA WATER UTILITY COMPENSATION 
SURVEY! 
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