WATER, SEWER COLLECTION, AND
STORMSEWER COMMITTEE MEETING AGENDA

Wednesday, February 17, 2016 7:30 A.M.
Sister Bay Fire Station — Large Meeting Room
2258 Mill Road

For additional information check: www.sisterbaywi.info
In order for everyone to hear the discussion please, turn off your cell phone. Thank you.

Call Meeting to Order

Roll Call

1 | Chair — Pat Duffy 2 | Scott Baker

3 | Kathy Enquist Village Administrator — Zeke Jackson
Utility Manager — Steve Jacobson Utility Supervisor — Mike Schell
Utility Clerk — Martha Baker

Consider a motion to recess until conclusion of Utilities Committee — WWTP meeting
Approval of the Agenda

Approval of minutes as attached

Comments and Correspondence

Discussion Items
1. Administrative Related
a. Consder a motion to convene into Closed Session pursuant to Wisconsin State Statutes, Section
19.85(1)(c) to discuss personnel and employee benefits
Consider a motion to reconvene into Open Session
Consider a motion to take action if necessary
2015 Pre-Audit Financial Report — Water
. 2015 Pre-Audit Financial Report - Collection
2. Water System Related
a. DNR Water System Inspection follow-up status
i. Private well inspections
ii. Cross Connection inspections

Poo0gT

iii. Well rehabs
3. Collection System Related
a.  Bioxide feed system update

4. Stormwater System Related
a.  Bluffside and Mill Road project status

b. Al Johnson’s parking lot Stormsewer project
5. Extensions
a. Garot project status

6. Matters to be placed on a future agenda or referred to a Committee, Official or Employee
Adjournment

Public Notice

Questions regarding the nature of the agenda items or more detail on the agenda items listed above scheduled to be considered by the governmental body listed
above can be directed to Zeke Jackson, Village Administrator at 920-854-4118 or at zeke.jackson@sisterbaywi.gov. It is possible that members of and possibly a
quorum of members of other governmental bodies of the municipality may be in attendance at the above-stated meeting to gather information; no action will be
taken by any governmental body at the above-stated meeting other than the governmental body specifically referred to above in this notice. Upon reasonable no-
tice, a good faith effort will be made to accommodate the needs of disabled individuals through sign language interpreters or other auxiliary aid at no cost to the in-
dividual to participate in public meetings. Due to the difficulty in finding interpreters, requests should be made as far in advance as possible preferably a minimum
of 48 hours. For additional information or to request this service, contact the Sister Bay Village Administrator at 854-4118, (FAX) 854-9637, or by writing to the Vil-
lage Administrator at the Village Administration Building, 2383 Maple Drive, PO Box 769, Sister Bay, Wl 54234. Copies of reports and other supporting documenta-
tion are available for review at the Village Administration Building during operating hours. (8 a.m. — 4 p.m. weekdays).

| hereby certify that | have posted a copy of this agenda at the following locations:

o Administration Building o Library o Post Office

Name Date



http://www.sisterbaywi.info/
mailto:zeke.jackson@sisterbaywi.gov
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Water, Sewer Collection, and Stormsewer

Committee Meeting Minutes
Tuesday, November 3, 2015
Sister Bay Fire Station
2258 Mill Road
(Approval Pending)

The November 3, 2015 meeting of the Utilities Committee was called to order by Committee
Chair Patrick Duffy at 7:30 A.M.

Present: Committee Chair Patrick Duffy and Member Scott Baker.

Staff Members: Utility Manager Steve Jacobson, Utility Supervisor Mike Schell, and Utility Clerk
Martha Baker.
Also present: Robert E Lee & Associates Engineer Terry Sterbor.

Excused: Village Administrator Zeke Jackson.

Consider motion to recess until conclusion of the Utilities Committee - WWTP meeting

Motion was made by Duffy, seconded by Baker to recess the meeting of the Ultilities Committee —
Water, Sewer, and Stormwater until the conclusion of the Utilities Committee — WWTP meeting.
Motion carried — all Ayes.

Committee recessed at 7:35 A.M.
Committee reconvened at 8:35 A.M.

Approval of the Agenda:
Motion was made by Duffy, seconded by Baker, to approve the November 3, 2015 agenda as
presented. Motion carried — all Ayes.

Approval of the October 6, 2015 meeting minutes:
Motion was made by Baker, seconded by Duffy, to approve the October 6, 2015 minutes as
presented. Motion carried — all Ayes.

Public Comments and Correspondence
No comments or correspondence.

Discussion Items

2. Water System Related (discussed out of agenda order

a. Water System pressure fluctuations

Robert E Lee & Associates Engineer Terry Sterbor was asked to look at the water system pressure.
He told the committee about tests performed and talked about pressure loss. He also spoke about
making a model of the system to look at proposed loops and existing booster pumps. Jacobson
told the committee flow studies have already been performed and nothing has changed and asked
if RE Lee could use existing data. Jacobson said Liberty Grove Utility District #1 wants to look at
how their system works and what they find may affect Sister Bay Utility with system expenses.
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1. Administrative Related:

a. Department of Natural Resources water system inspection report reply

Jacobson presented his reply to Department of Natural Resources Representative Wendy
Anderson’s water system inspection report. He said she will reply sometime next week.

b. Department of Natural Resources required cross connection mailing
Jacobson reported M. Baker fulfilled the residential cross connection mailing requirement per the
Department of Natural Resources.

2. Water System Related
a. Water System pressure fluctuations
Above.

b. Well maintenance.

Jacobson reported the #1 Well has been pulled. He is waiting for an inspection report but said the
drive shafts and the casings are pitted and will need to be replaced. He’s waiting to hear about the
condition of the pump. The bore hole will be televised to make sure the casing is good.

3. Collection System Related

a. Bioxide feed system for Hydrogen Sulfide reduction and odor reduction

Schell reported chemical are being used at Fieldcrest and Little Sister Lift Stations, and explained
the testing process to determine quantities for Bioxide feed for odor reduction. He said there have
been no further odor complaints received.

b. Maple Drive to Canterbury Drive project status
Nothing new to report.

4. Stormwater System Related
a. Bluffside and Mill Road project status
Jacobson said he and Administrator Jackson have walked the route but have nothing in writing yet.

5. Extensions
a. Garot project status
Nothing new to report.

6. Matters to be placed on a future agenda or referred to a Committee, Official, or Employee:
- The next meeting of the Utilities Committee — W-S-SS was scheduled for December 1, 2015 at
7:30 AM.

Adjournment:

A motion was made by Baker, seconded by Duffy, to adjourn the November 3, 2015 meeting of
the Water, Sewer Collection, and Stormsewer Utilities Committee at 9:02 A.M. Motion carried —
all Ayes.

Respectfully submitted,
Martha Baker
Utility Clerk

Name: h:\files\active\agendas\utilities\2015\2015_11\110315 water sewer stormwater comm minutes - unapproved version 1.doc
Created: 11/12/2015 10:13 PM Printed: 10/30/2015 1:59 PM



VILLAGE OF SISTER BAY
REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

WATER
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
UTILITY PERMITS & FEES
600-44611-10-0000 LATERAL INSPECTION - WATER 874.69 874.69 1,200.00 ( 326.31) 72,89
600-44615-10-0000 WELL PERMITS 3,150.00 3,150.00 3,050.00 100.00 103.28
TOTAL UTILITY PERMITS & FEES 4,024.69 4,024.69 4,250.00 ( 226.31) 94.70
PUBLIC CHARGES
600-46110-10-0000 ASSESSMENT LETTER FEES 3,555.00 3,655.00 2,250.00 1,305.00 158.00
600-46450-10-0000 METERED WATER SALES-MULTIFAM 17,599.41 17,599.41 17,895.00 ( 295.59) 98.35
600-46451-10-0000 METERED WATER SALES-RESIDENT'L 148,129.21 148,129.21 169,280.00 ( 11,1560.79) 93.00
600-46452-10-0000 METERED WATER SALES-COMMERCIAL 95,930.81 95,930.81 86,036.00 9,894.81 111.50
600-46453-10-0000 PUBLIC FIRE PROTECTION 44,720.25 44,720.25 55,669.00 ( 10,848.75) 80.48
600-46454-10-0000 PRIVATE FIRE PROTECT/SPRINKLRS 7,282.00 7,292.00 9,114.00 { 1,822.00) 80.01
600-46455-10-0000 HYDRANT USE -COMMERCIAL/PUBLIC 150.00 150.00 100.00 §0.00 150.00
600-46456-10-0000 UNMETERED WATER SALES-COMM/PUB 83.17 83.17 160.00 ( 66.83 ) 55.45
600-46457-10-0000 WATER SYSTEM MAINTENANCE 618.85 618.85 2,000.00 ( 1,381.15) 30.94
600-46458-10-0000 LATE PAYMENT PENALTIES 892.89 892.89 835.00 57.89 106.93
600-46459-10-0000 RECONNECT FEES & MISC. - WATER 4,620.00 4,620.00 5,100.00 ( 480.00) 90.59
TOTAL PUBLIC CHARGES 323,591.59 323,591.59 338,329.00 (  14,737.41) 95.64
INTERGOVERNMENTAL CHARGES
600-47391-10-0000 SALE OF WATER - LGUD 14,765.60 14,765.60 10,281.00 4,484.60 143.62
600-47393-10-0000 PUBLIC FIRE PROTECTION -LGUD 5,855.50 5,855.50 8,721.00 ( 2,865.50) 67.14
600-47394-10-0000  ADMIN CHARGES - LGUD (W) 7,038.00 7,038.00 7,779.00 ( 741.00) 90.47
600-47396-10-0000 UNMETERED WATER SALES - LGUD 192.66 192.66 150.00 42.66 128.44
600-47397-10-0000 WATER SYSTEM MAINT - LGUD 1,445.38 1,445.38 2,200.00 754.62) 65.70
600-47398-10-0000 SURCHARGE: W SYSTEM SERVICE 207.76 207.76 220.00 ( 12.24) 94.44
600-47491-10-0000 METERED WATER SALES - VILLAGE 10,279.76 10,279.76 11,627.00 ( 1,347.24) 88.41
600-47493-10-0000 PUBLIC F/P - VILLAGE ACCTS 2,015.81 2,015.81 2,398.00 ( 382.19) 84.06
600-47494-10-0000 PUBLIC FIRE PROT.-HYDRANT RENT 49,781.25 49,781.25 42,000.00 7,781.25 118.53
600-47495-10-0000 HYDRANT USE - VILLAGE 60.00 60.00 .00 60.00 .00
600-47496-10-0000 UNMETERED WATER SALES-VILLAGE 153.95 163.95 200.00 ( 46.05) 76.97
TOTAL INTERGOVERNMENTAL CHARGES 91,795.87 91,795.67 85,576.00 6,210.67 107.27
OTHER REVENUE
600-48110-10-0000 INTEREST/DIVIDENDS - WATER 3,778.93 3,778.93 3,500.00 278.93 107.97
600-48200-10-0000 RENT FROM WATER DEPT PROPERTY 4,800.00 4,800.00 4,800.00 .00 100.00
600-48910-10-0000 REFUNDS/REBATES - W 48.22 48.22 .00 48.22 .00
600-48952-10-0000 IMPACT FEES - WATER TOWER 17,199.70 17,199.70 46,025.00 (  28,825.30) 37.37
600-48953-10-0000 IMPACT FEE-DOWNTOWN WATER MAIN 6,470.23 5,470.23 11,756.00 ( 6,285.77) 46.53
600-48980-10-0000 OTHER WATER SYSTEM REVENUE .00 .00 2,000.00 ( 2,000.00) .00
600-48995-10-0000 MISC NON-OPERATING REVENUE 390.00 390.00 .00 390.00 .00
TOTAL OTHER REVENUE 31,687.08 31,687.08 68,081.00 ( 36,393.92) 46.54
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/12/2016  12:30PM



VILLAGE OF SISTER BAY
REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

WATER
PERIOD BUDGET % OF
ACTUAL  YTDACTUAL  AMOUNT VARIANCE BUDGET

TOTAL WATER REVENUE 451,000.03  451,00003  496,236.00 ( 45136.97) 90.90
600-51101-00-0000 WAGES - FULL TIME 56,016.64 56,016.64 73,141.00 17,124.36 76.59
600-61105-00-0000 WAGES, ADMIN ALLOCATION 3,183.84 3,183.84 6,264.00 3,080.16 50.83
600-61105-61-0000 WAGES, CLERK - WATER 16,016.25 15,016.25 11,892.00 (  3,124.25) 126.27
600-61110-00-0000 OVERTIME 6,316.13 6,316.13 212900 (  4,187.13) 296.67
600-61112-61-0000 PAID LEAVE - WATER 11,202.77 11,202.77 00 (  11,202.77) .00
600-61112-61-0930 PAID LEAVE - FIRE/EMT- WATER 256.72 256.72 00 ( 258.72) .00
800-61113-61-0000 COMP TIME USED 87.04 87.04 00 ( 87.04) .00
600-61113-61-0620 COMP TIME USED - MISC 6,883.67 6,883.67 00 {  6,883.67) .00
600-61115-00-0000 RETIREMENT 5,656.71 5,656.71 6,353.00 696.29 89.04
600-61115-00-0926 RETIREMENT 981,25 981.25 00 ( 981.25) .00
£00-61120-00-0000 SOCIAL SECURITY 6,299.11 6,299.11 7,147.00 847.89 88.14
600-61120-00-0408 SOCIAL SECURITY 1,076.92 1,076.92 00 (  1,076.92) .00
600-61125-00-0000 INSURANCE, MEDICAL 23,198.26 23,198.26 27,064.00 3,865.74 85.72
600-61125-00-0926 INSURANCE, MEDICAL 3,979.97 3,979.97 00 (  3,979.97) .00
600-61130-00-0000 INSURANCE, DENTAL 1,383.77 1,383.77 1,723.00 339.23 80.31
600-61130-00-0926 INSURANCE, DENTAL 246.59 246,59 00 ( 246.59 ) .00
600-61135-00-0000 INSURANCE, DISABILITY 595.06 595.08 783.00 187.94 76.00
800-61135-00-0926 INSURANCE, DISARILITY 110.10 110.10 00 110.10) .00
600-61140-00-0000 INSURANCE, GROUP LIFE 25179 251.79 270.00 18.21 93.26
600-61140-00-0926 INSURANCE, GROUF LIFE 34.74 34.74 00 ( 34.74) .00
600-61145-00-0000 INSURANCE, WORK GOMP .00 .00 5,794.00 5,794.00 .00
600-61145-00-0925 INSURANCE, WORK COMP 3,202.62 3,202.62 00 (  3,20262) .00
600-61190-00-0000 BENEFIT FEES AND PENALTIES 62.86 62.86 88.00 25.14 71.43
600-61190-00-0926 BENEFIT FEES AND PENALTIES 74.99 74.99 00 74.99) .00
600-61191-00-0000 VILLAGE CLERK REIMBURSEMENT .00 00 ( 513.00) ( 513.00) .00
600-61193-00-0000 TKH CLERK REIMBURSEMENT .00 00 ( 197.00) ( 187.00) .00

PERSONNEL 146,117.80 146,117.80  141,938.00 (  4,179.80) 102.94
600-61201-00-0000 TRAVEL/TRAINING - WATER SYSTEM 45.00 45.00 2,600.00 2,455.00 1.80
600-61201-00-0630 TRAINING/TRAVEL - TREATMENT 45.00 45.00 00 ( 45.00) .00
600-61201-00-0640 TRAINING/TRAVEL - T&D OP .50.00 50.00 00 50.00) .00
600-61201-00-0921 TRAINING/TRAVEL - OFFICE EXP 56.15 56.15 00 ¢ 56.15) .00
600-61201-00-0030 TRAINING/TRAVEL - ADMIN MISC 1,708.70 1,708.70 00 (  1,708.70) .00
600-61210-00-0000 EXPENSE ALLOWANCE/MEALS .00 .00 100.00 100.00 .00
600-61210-00-0930 MEALS - ADMIN MISC GEN 17.99 17.99 .00 ( 17.99) .00
600-61215-00-0000 UNIFORMS & CLOTHING .00 .00 800.00 800.00 .00
800-61215-00-0903 UNIFORMS & CLOTHING 786.09 786.09 00 ( 786.09 ) 00

INDIRECT EMPLOYEE 2,708.93 2,708.93 3,400.00 691.07 79.67
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/12/2016  12:30PM



VILLAGE OF SISTER BAY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

WATER

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
600-61310-00-0000 ELECTRIC POWER .00 .00 24,500.00 24,500.00 .00
600-61310-00-0622 ELECTRIC POWER 20,895.53 20,895.53 00 ( 20,895.53) .00
600-61315-00-0000 FUEL FOR PUMPING .00 .00 1,300.00 1,300,00 .00
600-61315-00-0622 FUEL FOR PUMPING 633.25 633.25 .00 ( 633.25) .00
600-61360-00-0000 TELEPHONES .00 .00 1,100.00 1,100.00 .00
600-61360-00-0921 TELEPHONES 1,018.68 1,018.68 .00 ( 1,018.68) .00
600-61365-00-0000 CELLPHONES .00 .00 600.00 600.00 .00
600-61365-00-0021 CELLPHONES 552.67 552.67 .00 ( 552.67) .00
600-61370-00-0000 INTERNET .00 .00 550.00 550.00 .00
600-61370-00-0921 INTERNET 503.76 503.76 .00 ( 503.76 ) .00
600-61375-00-0000 TELEMETRY .00 .00 800.00 800.00 .00
600-61375-00-0921 TELEMETRY 762.24 762.24 00 ( 762.24) .00

UTILITY COSTS 24,366.13 24,366.13 28,850.00 4,483.87 84.46

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/12/2016  12;30PM PAGE: 3



VILLAGE OF SISTER BAY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

WATER
PERIOD BUDGET % OF
ACTUAL  YTDACTUAL  AMOUNT VARIANCE BUDGET

600-61401-00-0000 OFFICE SUPPLIES & EXP. 23.96 23.96 800.00 776.04 3.00
600-61401-00-0921 OFFICE SUPPLIES & EXP. 314.96 314.96 00 ( 314.96) 00
600-61405-00-0000 COMPUTER HARDWARE/SOFTWARE 29.03 29.03 200,00 170.97 14.52
600-61405-00-0921 COMPUTER HARDWARE/SOFTWARE 215,60 215.60 .00 { 215.60) .00
600-61410-00-0000 PRINTING & COPYING 113.16 113.16 1,500.00 1,386.84 7.54
600-61410-00-0921 PRINTING & COPYING 971.80 971.80 00 ( 971.80) .00
600-61415-00-0000 POSTAGE & SHIPPING 1.56 1.56 2,000.00 1,098.44 .08
600-61415-00-0921 POSTAGE & SHIPPING 2,213.04 2,213.04 00 ( 2,213.04) .00
600-61420-00-0000 DUES & PUBLICATIONS .00 .00 1,000.00 1,000.00 .00
600-61420-00-0930 DUES & PUBLICATIONS 864.50 864.50 00 ( 864.50 ) .00
600-61425-00-0000 MAPS .00 .00 10.00 10.00 .00
600-61425-00-0921 MAPS 11.25 11.25 00 ( 11.25) .00
600-61430-00-0000 CUSTODIAL SUPPLIES .00 .00 100.00 100.00 .00
600-61430-00-0921 CUSTODIAL SUPPLIES 89.64 89.64 00 ( 89.64) .00
600-61440-00-0000 MEDICAL/SAFETY SUPPLIES .00 .00 500.00 500.00 .00
600-61440-00-0623 MED/SAFETY - PUMPING 158.68 158.68 00 ( 158.68 ) .00
600-61440-00-0632 MED/SAFETY - TREATMENT 72.00 72.00 00 ( 72.00) .00
600-61451-00-0000 METER PARTS & SUPPLIES ( 43.00) ( 43.00) 1,000.00 1,043.00 ( 4.30)
600-61451-00-0653 METER PARTS & SUPPLIES ( 1.309.38)(  1,309.38) .00 1,309.38 .00
600-61452-00-0000 DISTRIBUTION PARTS - W SYSTEM ( 331.00) ( 331.00) 1,500.00 1,831.00 ( 22.07)
600-61452-00-0652 DISTRIBUTION PARTS - W SYSTEM 4,463.67 4,463.67 00 (  4,463.67) .00
600-61455-00-0000 HYDRANT PARTS & SUPPLIES .00 .00 350.00 350.00 .00
600-61455-00-0654 HYDRANT PARTS & SUPPLIES 960.87 960.87 00 ( 960.87 ) .00
600-61460-00-0000 TOOLS/MINOR EQUIPMENT .00 .00 2,000.00 2,000.00 .00
600-61460-00-0641 TOOLS/MINOR EQUIP - T&D 2,004.90 2,004.90 00 ( 2,004.90) .00
600-61460-00-0653 TOOLS/MINOR EQUIP - METERS 5.54 5.54 00 ( 5.54) .00
600-61460-00-0903 TOOLS/MINOR EQUIP - ADMIN MISG 581.59 581.59 00 ( 581.59) .00
600-61460-00-0930 TOOLS/MINOR EQUIP - MISC GEN 302.53 302.53 .00 ( 302.53) .00
600-61465-00-0000 CHEMICALS .00 .00 2,000.00 2,000.00 .00
600-61465-00-0631 CHEMICALS 8,430.49 8,430.49 00 (  8,430.49) .00
600-61490-00-0000 MISC SYSTEM OPERATING SUPPLIES .00 .00 500.00 500.00 .00
600-61490-00-0623 MISC OP. SUPPLIES - WELLS 59.75 59.75 00 ( 59.75 ) .00
600-61490-00-06256 MISC OP. SUPPLIES - WELL MAINT 1.26 1.26 .00 ( 1.26) .00
600-61490-00-0641 MISC SYS OP SUP - T&D 10.98 10.98 00 ( 10.98) .00
600-61490-00-0650 MISC. OTHER SUP. - RESERVOIRS 18.90 19.90 00 ( 19.90) .00
600-61495-00-0000 MISC. OTHER SUPPLIES .00 .00 500.00 500.00 .00
600-61495-00-0641 MISC. OTHER SUP. - T&D 190.30 190.30 00 ( 190.30) .00
600-61495-00-0652 MISC. OTHER SUP. - SERVIGES 32.11 32.11 00 ( 32.11) .00
600-61495-00-0653 MISC. OTHER SUP. - METERS 20.98 20.98 00 ( 20.98) .00
600-61495-00-0655 MISC. OTHER SUP. - OTHER PLANT 130.73 130.73 00 ( 130.73) .00
600-61495-00-0921 MISC. OTHER SUPPLIES - ADMIN 2,69 2.60 .00 ( 2.69) .00

SUPPLIES 20,614.09 20,614.09 13,960.00 (  6,654.09) 147.67
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 0212/2016  12:30PM



VILLAGE OF SISTER BAY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

WATER
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

60C-61501-00-0000 AUDIT .00 .00 4,000.00 4,000.00 .00
600-61501-00-0923 AUDIT 3,716.80 3,716.80 .00 ( 3,716.80) .00
600-81502-00-0000 ACCOUNTING/SOFTWARE SUPPORT .00 .00 2,000.00 2,000.00 .00
600-61502-00-0823 ACCOUNTING/SOFTWARE SUPPORT 3,627.08 3,627.08 00 ( 3,627.08) .00
600-61504-00-0000 INFORMATION TECHNOLOGY .00 .00 500.00 500.00 .00
600-61504-00-0821 INFORMATION TECHNOLOGY 223.22 223.22 00 ( 223.22) .00
60C-61505-00-0923 ENGINEERING 2,447.50 2,447.50 00 ( 2,447.50) .00
60C-61507-00-0000 TESTING .00 .00 3,500.00 3,5600.00 .00
60C-61507-00-0630 TESTING 328.00 328.00 .00 ( 328.00) .00
60C-61609-00-0000 LOCATING .00 .00 800.00 800.00 .00
600-61509-00-0923 LOCATING 671.05 671.05 .00 { 671.05) .00
600-61510-00-0000 CONSULTING 1,034.88 1,034.88 1,000.00 ( 34.88) 103.49
600-61510-00-0923 CONSULTING 166.96 156.98 .00 ¢ 156.98) .00
600-61515-00-0000 LEGAL SERVICES .00 .00 2,000.00 2,000.00 .00
600-61515-00-0923 LEGAL SERVICES - WATER 1,467.00 1,467.00 .00 ( 1,467.00) .00
600-61525-00-0000 PROPERTY/LIABILITY INS. .00 .00 3,770.00 3,770.00 .00
600-615256-00-0924 PROPERTY INSURANCE 2,369.37 2,359.37 .00 ( 2,350.37) .00
600-61525-00-0925 LIABILITY INSURANCE 1,182.28 1,182.28 .00 ( 1,182.28) .00
600-61530-00-0000 LEGAL NOTICES & ADS .00 .00 1,150.00 1,150.00 .00
60C-61530-00-0921 LEGAL NOTICES & ADS 565.22 565.22 .00 { 565.22 ) .00
600-61542-00-0930 IMPACT FEE REFUNDS 1,845.54 1,845.54 .00 ( 1,845.54 ) .00
60C-61654-00-0000 LAWN MAINTENANCE 60.00 60.00 1,000.00 940.00 6.00
60C-61554-00-0600 LAWN MAINTENANCE - WELLS 651.75 651.75 00 ( 651.75) .00
600-61554-00-0620 LAWN MAINTENANCE - PUMPING 158.22 168.22 .00 ( 158.22) .00
600-61595-00-0000 MISC. OTHER SERVICES .00 .00 150.00 150.00 .00
600-61695-00-0923 MISC. OTHER SERVICES 520.64 520.64 .00 ( 529.64 ) .00

SERVICES 21,024.51 21,024.51 19,870.00 ( 1,164.51) 105.81
600-61601-00-0000 QFFICE EQUIPMENT .00 .00 100.00 100.00 .00
600-61601-00-0921 OFFICE EQUIPMENT - OFFICE EXP 288.57 288.57 .00 ( 288.57 ) .00
600-61605-00-0000 COMPUTER MAINTENANCE .00 .00 175.00 175.00 .00
600-61605-00-0935 COMPUTER MAINTENANCE 25.20 2520 00 ( 25.20) .00
600-61610-00-0000 WATER PLANT (WELLS & STORAGE) .00 .00 15,000.00 15,000.00 .00
600-61610-00-0623 WATER PLANT - PUMPING OP. 448.87 448.87 .00 ( 448.87) .00
600-61610-00-0625 WATER PLANT - PUMPING MAINT 16,433.40 16,433.40 .00 ( 16,433.40) .00
600-61610-00-0835 WATER PLANT - TREATMENT MAINT 7.224.99 7.224.99 .00 ( 7.,224.99) .00
600-61615-00-0000 DISTRIBUTION SYSTEM MAINT. .00 .00 10,000.00 10,000.00 .00
600-61615-00-0651 DISTRIBUTION MAINT - MAINS 556.78 556.78 00 ( 656.78 ) .00
600-61615-00-0652 DISTRIBUTION MAINT - SERVICES 4,834.22 4,834.22 .00 ( 4,834.22) .00
600-61615-00-0653 DISTRIBUTION MAINT - METERS 2,422.00 2,422.00 .00 ( 2,422.00) .00
60C-61615-00-0655 DISTRIBUTION MAINT - OTHER 15.14 15.14 .00 ( 15.14) .00
60C-61650-00-0000 HYDRANT MAINTENANCE .00 .00 1,000.00 1,000.00 .00
600-61650-00-0654 HYDRANT MAINTENANCE 1,036.17 1,036.17 00 ( 1,036.17) .00
600-61675-00-0000 EQUIPMENT RENTAL .00 .00 50.00 50.00 .00

MAINTENANCE 33,285.34 33,285.34 26,325.00 ( 6,060.34 ) 126.44
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/12/2016  12:30PM



VILLAGE OF SISTER BAY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

WATER
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

600-61701-00-0000 VEHICLE MAINTENANCE 172.44 172.44 1,250.00 1,077.56 13.80
600-61701-00-0933 VEHICLE MAINTENANCE 1,039.80 1,039.80 .00 ( 1,039.80) .00
600-61705-00-0000 EQUIPMENT MAINTENANCE .00 .00 300.00 300.00 .00
600-61705-00-0625 EQUIP MAINT - PUMPING 1,980.75 1,990.75 .00 1,990.75) .00
600-61705-00-0641 EQUIP MAINT - T&D 4.08 4.08 .00 ( 4.08) .00
600-61710-00-0000 VEHICLE GAS/QIL/FLUIDS .00 .00 2,500.00 2,500.00 .00
600-61710-00-0933 VEHICLE GAS/OIL/FLUIDS 1,401.21 1,401.21 .00 ( 1,401.21) .00
600-61715-00-0000 EQUIPMENT GAS/OIL/FLUIDS .00 .00 800.00 800.00 .00
6800-61715-00-0602 EQUIP GAS/OIL - SOURCE OF SUP. 43.32 43.32 .00 ( 43.32) .00
600-81715-00-0823 EQUIP GAS/OIL - PUMPING 107.38 107.38 00 ( 107.36) .00
600-61715-00-0841 EQUIP GAS/OIL - T&D 6.53 6.53 .00 ( 6.53) .00

VEHICLES AND EQUIPMENT 4,765.49 4,765.49 4,850.00 84.51 98.26
600-61905-00-0000 TAXES - WATER .00 .00 450.00 450.00 .00
600-61805-00-0408 TAXES - WATER 329.54 328.54 .00 ( 329.54) .00
600-61910-00-0904 BAD DEBT EXP - WATER 44.50 44.50 .00 ( 44.50) .00
600-61930-00-0000 BANK FEES & FINANCE CHARGES .00 .00 200.00 200.00 .00
600-61930-00-0921 BANK FEES & FINANCE CHARGES 171.85 171.85 00 ( 171.85) .00
600-81950-00-0928 MISC OTHER EXP - REGULATORY 513.89 513.89 .00 ( 513.89) .00
600-61971-00-0000 DEPRECIATION EXP -WATER SYSTEM .00 .00 105,000.00 105,000.00 .00
600-61971-00-0403 DEPRECIATION EXP -WATER SYSTEM 105,000.00 105,000.00 .00 ( 105,000.00) .00
600-61975-00-0000 OTHER NON-OPERATING EXP -WATER .00 .00 100.00 100.00 .00
600-61986-00-0000 INTEREST ON LONG-TERM DEBT - W .00 .00 10,104.00 10,104.00 .00
600-61986-00-0427 INTEREST ON LONG-TERM DEBT - W 10,104.33 10,104.33 .00 ( 10,104.33) .00
600-61991-00-0000 TRANSFER TO GENERAL FUND .00 .00 35,457.00 35,457.00 .00
600-61991-00-0408 PAYMENT IN LIEU OF TAXES 35,457.00 35,457.00 .00 ( 35,457.00) .00

MISCELLANEQUS 151,621.11 161,621.11 151,311.00 ( 310.11) 100.20

TOTAL WATER EXPENDITURES 404,503.40 404,503.40 390,504.00 (  13,999.40) 103.58

NET REVENUES QVER EXPENDITURES 46,595.63 46,595.63 105,732.00 (  31,137.57) 44.07
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/12/2016 12:30PM  PAGE: 6



VILLAGE OF SISTER BAY

REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 20186

10

COLLECTION
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
UTILITY PERMITS & FEES
600-44611-30-0000 LATERAL INSPECTION - SEWER 874.65 874.65 1,232.00 ( 357.35) 70.99
800-44631-30-0000 SEWER CONNECTION FEES/REU 1,749.44 1,749.44 2,464.00 ( 714.56 ) 71.00
TOTAL UTILITY PERMITS & FEES 2,624.09 2,624.09 3,696.00 ( 1,071.91) 71.00
PUBLIC CHARGES
600-46110-30-0000 ASSESSMENT LETTER FEES 3,565.00 3,5665.00 2,250.00 1,305.00 158.00
600-46410-30-0000 SEWER SERVICE - MULT! FAMILY 16,846.58 16,846.58 13,988.00 2,858.58 120.44
600-46411-30-0000 SEWER SERVICE - RESIDENTIAL 120,738.04 120,738.04 120,884.00 ( 145.96 ) 99.88
600-46412-30-0000 SEWER SERVICE - COMMERCIAL 64,348.93 64,348.93 62,105.00 2,243.93 103.61
600-46418-30-0000 LATE PAYMENT FEES 491.94 491.94 646.00 ( 154.06 ) 76.15
600-46449-30-0000 COLLECTION SYSTEM MAINTENANCE 650.37 650.37 200.00 450.37 325.19
TOTAL PUBLIC CHARGES 206,630.86 206,630.86 200,073.00 6,557.86 103.28
INTERGOVERNMENTAL CHARGES
600-47397-30-0000 COLLECTION SYSTEM MAINT - LGUD 602.08 602.08 1,200.00 ( 597.92) §0.17
800-47398-30-0000 SURCHARGE: COLL SYSTEM SERVICE 109.62 109.62 91.00 18.62 120.46
600-47491-30-0000 SEWER SERVICE - VILLAGE (C) 4,088.14 4,088.14 4,359.00 ( 270.86) 93.79
600-47499-30-0000 OTHER SERVICES PROVIDED TQ V 11,665.00 11,665.00 7,500.00 4,165.00 1565.83
TOTAL INTERGOVERNMENTAL CHARGES 16,464.84 16,464.84 13,150.00 3,314.84 125.21
OTHER REVENUE
600-48110-30-0000 INTEREST/DIVIDENDS-COLLECTION 624.81 624.81 2,000.00 ( 1,375.19) 31.24
600-48910-30-0000 REFUNDS/REBATES-C 19.43 19.43 .00 18.43 .00
600-48953-30-0000 IMPACT FEE-DOWNTOWN SEWER MAIN 8,205.32 B,205,32 17,633.00 ( 9,427.68) 46.53
600-48995-30-0000 MISC OTHER REVENUE 100.00 100.00 .00 100.00 .00
TOTAL OTHER REVENUE 8,949.56 8,949.56 19,633.00 ( 10,683.44) 45.58
TOTAL COLLECTION REVENUE 234,669.35 234,669.35 236,552.00 ( 1,882.65) 99.20
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/12/2016  12:04PM PAGE: 1



VILLAGE OF SISTER BAY

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

11

COLLECTION
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

600-63101-00-0000 WAGES - FULL TIME 26,414.63 26,414.63 27,167.00 752.37 97.23
600-63105-00-0000 WAGES, ADMIN - COLLECTION 972.84 972.84 2,327.00 1,354.16 41.81
600-631056-63-0000 WAGES, CLERK - COLLECTION 3,366.91 3,366.91 4,417.00 1,050.09 78.23
600-63110-00-0000 OVERTIME 1,433.57 1,433.57 791.00 ( 642.57) 181.24
600-63112-63-0000 PAID LEAVE - COLLECTION 3,464.99 3,464.99 .00 ( 3,464.99) .00
600-63115-00-0000 RETIREMENT 2,391.71 2,391.71 2,360.00 ( 31.71) 101.34
600-63120-00-0000 SOCIAL SECURITY 2,662.35 2,662.35 2,655.00 ( 7.35) 100.28
600-63125-00-0000 INSURANCE, MEDICAL 9,979.32 9,979.32 10,053.00 73.68 99.27
600-83130-00-0000 INSURANCE, DENTAL 621.37 621.37 640.00 18.63 97.09
600-63135-00-0000 INSURANCE, DISABILITY 250.01 259.01 291.00 31.99 89.01
600-63140-00-0000 INSURANCE, GROUP LIFE 87.67 87.67 100.00 12.33 87.67
600-63145-00-0000 INSURANCE, WORK COMP 1,667.84 1,667.84 2,152.00 484.16 77.50
600-63190-00-0000 BENEFIT FEES AND PENALTIES 47.38 47.38 33.00 ( 14.38) 143.58
600-63191-00-0000 VILLAGE CLERK REIMBURSEMENT .00 .00 ( 181.00) ( 191.00) .00
600-83193-00-0000 TKH CLERK REIMBURSEMENT .00 .00 ( 73.00)( 73.00) .00
600-83195-00-0000 TIF BSD REIMBURSEMENT { 968.92) ( 968.92) .00 968.92 .00

PERSONNEL 52,400.67 52,400.67 52,722.00 321.33 99.39
600-83201-00-0000 TRAVEL/TRAINING - COLLECTION 208.07 208.07 250.00 41.93 83.23
600-63210-00-0000 EXPENSE ALLOWANCE/MEALS .00 .00 50.00 50.00 .00
600-63215-00-0000 UNIFORMS & CLOTHING 240.19 240.19 220.00 ( 20.19) 109.18

INDIRECT EMPLOYEE 448.26 448.26 520.00 7174 86.20
600-83330-00-0000 ELECTRIC POWER 4,990.62 4,990.62 4,500.00 490.62 ) 110.20
600-83335-00-0000 FUEL 131.20 131.20 200.00 68.80 65.60
600-63365-00-0000 CELLPHONES 174.96 174.95 200.00 25.05 87.47
600-63370-00-0000 INTERNET 187.08 187.08 225.00 37.92 83.15
600-63375-00-0000 TELEMETRY 409.52 409.52 400.00 ( 9.52) 102.38

UTILITY COSTS 5,893.37 5,893.37 5,625.00 ( 368.37) 106.67
600-63401-00-0000 OFFICE SUPPLIES & EXP. 93.63 93.63 200.00 108.37 46.81
600-63405-00-0000 COMPUTER HARDWARE/SOFTWARE 40.82 40.82 50.00 9.18 81.64
600-63410-00-0000 PRINTING & COPYING 255.38 255.38 400.00 144,62 63.84
600-63415-00-0000 POSTAGE & SHIPPING 350.46 350.46 450.00 99.54 77.88
600-63420-00-0000 DUES & PUBLICATIONS .00 .00 50.00 50.00 .00
600-63425-00-0000 MAPS 11.25 11.25 .00 ( 11.25) .00
600-63430-00-0000 CUSTODIAL SUPPLIES 27.40 27.40 25.00 ( 2.40) 109.60
600-63440-00-0000 MEDICAL/SAFETY SUPPLIES 160.48 160.48 150.00 ( 10.48) 106.99
600-63450-00-0000 PARTS & SUPPLIES 296.99 296.99 600.00 303.01 49.50
600-63460-00-0000 TOOLS/MINOR EQUIPMENT 2,050.57 2,050.57 500.00 ( 1,550.57 ) 410.11
600-63465-00-0000 CHEMICALS 6,935.74 5,935.74 5,600.00 ( 435.74) 107.92
600-63490-00-0000 MISC. SEWER OPERATING SUPPLIES 79.60 79.60 2,250.00 2,170.40 3.54
600-63495-00-0000 MISC. OTHER SUPPLIES 38.02 38.02 500.00 461.98 7.60

SUPPLIES 9,340.34 9,340.34 10,675.00 1,334.66 87.50
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/12/2016  12:04PM
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VILLAGE OF SISTER BAY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

COLLECTION
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

600-63501-00-0000 AUDIT 938.55 938.55 1,400.00 461.45 67.04
600-63502-00-0000 AGCOUNTING/SOFTWARE SUPPORT 1,216.39 1,216.39 800.00 416.39) 152.05
600-63504-00-0000 INFORMATION TECHNOLOGY 68.21 68.21 300.00 231.79 22.74
600-83505-00-0000 ENGINEERING 3,926.65 3,926.65 9,800.00 65,873.35 40.07
600-83510-00-0000 CONSULTING 390.21 390.21 500.00 109.79 78.04
600-83515-00-0000 LEGAL SERVICES 19.25 19.25 500.00 480.75 3.85
600-63525-00-0000 PROPERTY/LIABILITY INS. 3,506.49 3,506.49 3,450.00 56.49) 101.64
600-63554-00-0000 LAWN MAINTENANCE 901.99 901.99 400.00 6501.99) 225.50
600-63595-00-0000 MISC. OTHER SERVICES 481.32 481.32 100.00 381.32) 481.32

SERVICES 11,449.06 11,449.06 17,250.00 5,800.94 66.37
600-63601-00-0000 OFFICE EQUIPMENT 70.75 70.75 50.00 20.75) 141.50
600-63605-00-0000 COMPUTER MAINTENANCE 7.70 7.70 50.00 42.30 156.40
600-63630-00-0000 SEWER SYSTEM MAINTENANCE 2,720.10 2,720.10 57,000.00 54,279.90 4.77
600-63635-00-0000 LIFT STATION/FORCE MAIN MAINT. 5,922.70 5,922.70 13,000.00 7,077.30 45.56

MAINTENANCE 8,721.25 8,721.25 70,100.00 61,378.75 12.44
600-83701-00-0000 VEHICLE MAINTENANCE 376.07 376.07 375.00 1.07) 100.29
600-63705-00-0000 EQUIPMENT MAINTENANCE 3.01 3.01 500.00 496.99 .60
600-63710-00-0000 VEHICLE GAS/OIL/FLUIDS 498.57 498.57 1,000.00 501.43 49.86
600-63715-00-0000 EQUIPMENT GAS/OIL/FLUIDS 122.60 122,60 500.00 377.40 24,52

VEHICLES AND EQUIPMENT 1,000.25 1,000.25 2,375.00 1,374.75 4212
600-63930-00-0000 BANK FEES & FINANCE CHARGES 76.21 76.21 100.00 23.79 76.21
600-63950-00-0000 MISCELLANEOUS OTHER EXP 3.86 3.96 .00 3.96) .00
600-63971-00-0000 DEPRECIATION EXP - COLLECTION 65,457.00 65,457.00 65,457.00 .00 100.00
600-63986-00-0000 INTEREST ON LONG-TERM DEBT - C 10,664.32 10,664.32 10,664.00 .32) 100.00

MISCELLANEQUS 76,201.48 76,201.49 76,221.00 19.51 99.97

TOTAL COLLECTION EXPENDITURES 1656,454.69  165,454.69 235,388.00 69,033.31 70.29

NET REVENUES OVER EXPENDITURES 69,214.66 69,214.66 1,164.00 71,815.96) 5,946.28
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 02/12/2016  12:04PM
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