
UTILITIES COMMITTEE – (WWTP) 
MEETING AGENDA 

Wednesday, February 17, 2016 at 7:30 A.M. 
Sister Bay Fire Station — Large Meeting Room 

2258 Mill Road 

For additional information check: www.sisterbaywi.info 

In order for everyone to hear the discussion please, turn off your cell phone. Thank you.  

Call Meeting to Order  
Roll Call 

1 Chair – Pat Duffy  2 Scott Baker  
3 Kathy Enquist  4 Fred Anderson  
5 Peter Sauer  6 Hugh Mulliken  
 Village Administrator – Zeke Jackson   Utility Manager – Steve Jacobson  
 Utility Supervisor – Mike Schell   Utility Clerk – Martha Baker  
 Town Administrator – Bud Kalms     

Approval of the Agenda 
Approval of minutes as attached  
Comments and Correspondence 
 
Discussion Items 
1. Administrative related 

a. Pretreatment modification status 
b. 2015 Pre-Audit financial report 
c. Replacement Fund Activity report 

2. Plant related 
a. Capacities Report 
b. Staffing 
c. Electric heater replacement program 

3. Matters to be placed on a future agenda or referred to a Committee, Official or Employee 
Adjournment 

Public Notice 
Questions regarding the nature of the agenda items or more detail on the agenda items listed above scheduled to be considered by the governmental body listed 
above can be directed to Zeke Jackson, Village Administrator at 920-854-4118 or at zeke.jackson@sisterbaywi.gov. It is possible that members of and possibly a 
quorum of members of other governmental bodies of the municipality may be in attendance at the above-stated meeting to gather information; no action will be 
taken by any governmental body at the above-stated meeting other than the governmental body specifically referred to above in this notice. Upon reasonable no-
tice, a good faith effort will be made to accommodate the needs of disabled individuals through sign language interpreters or other auxiliary aid at no cost to the in-
dividual to participate in public meetings. Due to the difficulty in finding interpreters, requests should be made as far in advance as possible preferably a minimum 
of 48 hours. For additional information or to request this service, contact the Sister Bay Village Administrator at 854-4118, (FAX) 854-9637, or by writing to the Vil-
lage Administrator at the Village Administration Building, 2383 Maple Drive, PO Box 769, Sister Bay, WI 54234. Copies of reports and other supporting documenta-
tion are available for review at the Village Administration Building during operating hours. (8 a.m. – 4 p.m. weekdays). 

 
I hereby certify that I have posted a copy of this agenda at the following locations: 

    □ Administration Building                    □ Library                        □ Post Office 

___________________________________________ / ___________________ 
Name         Date 
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 UTILITIES COMMITTEE - WWTP 1 

 COMMITTEE MEETING MINUTES 2 
Tuesday, November 3, 2015 3 

Sister Bay Fire Station 4 
2258 Mill Road 5 

(Unapproved Version) 6 
 7 

 8 

The November 3, 2015 meeting of the Utilities Committee was called to order by Committee Chair 9 
Patrick Duffy at 7:30 A.M.  10 
 11 
Present: Committee Chair Patrick Duffy, and Members Scott Baker, Peter Sauer, and Huge 12 
Mulliken. 13 
 14 
Staff Members: Utility Manager Steve Jacobson, Utility Supervisor Mike Schell and Utility Clerk 15 
Martha Baker (8:00 AM) 16 
Also Present: Robert E Lee Engineer Terry Sterbor. 17 
 18 
Excused: Member Fred Anderson, Administrator Zeke Jackson, and Administrator Bud Kalms. 19 
 20 
Approval of the Agenda:  21 
Motion was made by Sauer, seconded by Baker, to approve the November 3, 2015 agenda as 22 
presented.  Motion carried – all Ayes. 23 
 24 
Approval of the October 6, 2015 meeting minutes: 25 
Motion was made by Mulliken, seconded by Sauer, to approve the October 6, 2015 meeting 26 
minutes as corrected.  Motion carried – all Ayes. 27 
 28 
Public Comments and Correspondence  29 
None. 30 
 31 
Discussion Items 32 
1.  Administrative Related: 33 
a. Pretreatment modification contract 34 
Engineer Terry Sterbor from Robert E Lee & Associates presented the proposal for pretreatment 35 
modification at the wastewater treatment plant.  There was discussion by the committee. 36 
Motion was made by Baker, seconded by Sauer, to recommend the changes to the Pretreatment 37 
modification contract to be approved by the Village Board.  Motion carried – all Ayes. 38 
 39 
2. Plant Related 40 
a. Capacities Report 41 
As presented. 42 
 43 
b. Winterization 44 
Schell reported that winterization is happening.  He said the crew is ready for winter. 45 
 46 
c. Staffing 47 
Jacobson reported that there have been two applicants for the position of Utility Supervisor.  He 48 
also reported that Utility Clerk Baker will be out of the office for several weeks due to upcoming 49 
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surgery.  Former Clerk J. Neuman will step in to make deposits and write checks in Baker’s 1 
absence.   2 
 3 
d. Ferric system upgrade 4 
Jacobson reported the new ferric pumps have been installed with a new operating system.  He said 5 
they are back on-line. 6 
 7 
The committee had a discussion regarding future upgrades and funding of the replacement 8 
accounts.  Jacobson will get estimates for a few major projects coming, including the clarifier and 9 
generators.   10 
  11 
3. Matters to be placed on a future agenda or referred to a Committee, Official, or Employee: 12 
- The next meeting of the Utilities Committee – WWTP was scheduled for December 1, 2015 at 13 
7:30 A.M. 14 
- Jacobson will update Capital Improvement Plan. 15 
 16 
Adjournment: 17 
A motion was made by Baker, seconded by Sauer, to adjourn the November 3, 2015 meeting of 18 
the Utilities Committee- WWTP at 8:32 A.M.  Motion carried – all Ayes. 19 
 20 
Respectfully submitted, 21 
Martha Baker 22 
Utility Clerk 23 
 24 
Name: h:\files\active\agendas\utilities\2015\2015_11\110315 wastewater treatment plant comm minutes - unapproved version 1.doc 25 
Created: 11/12/2015 9:41 PM Printed: 2/12/2016 1:08 PM  26 
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