BOARD OF TRUSTEES
MEETING AGENDA

Tuesday, November 18, 2014 at 6:00 P.M.
Sister Bay Fire Station 2258 Mill Road
For additional information check: www.sisterbaywi.gov

In order for everyone to hear the discussion please, turn off your cell phone. Thank you.

Call Meeting to Order Deviations from the agenda order shown may occur.
Roll Call

Approval of minutes as published

Comments and Correspondence

New Village Board Business Items

1. Preliminary presentation of the 2015 budget.

2. Public Hearing on the Proposed 2015 Budget; Consider a motion to adopt Resolution 302-111814 Adopting the 2015 Annual Budget and
Capital Improvement Program.

3. Consider a motion to adopt Resolution No. 298-111814 authorizing the sale of a portion of Parcel No. 181-21-0501A, located at 2362 Mill
Road to the Wisconsin Department of Transportation.

4. Consider a motion to adopt Resolution No. 299-111814 authorizing the sale of a portion of Parcel No. 181-21-0501A, located at 2362 Mill
Road to Al and Tera Gokey.

w1

Consider a motion to convene into Closed Session pursuant to Wisconsin State Statutes 19.85(1)(c) to discuss personnel and employee ben-

efits.
6. Consider a motion to reconvene into Open Session.
7. Consider a motion to take action, if required.
8. Consider a motion to discuss and act on recommendations of the Administration and Compensation committee to adopt updated wage and

benefits plans.

9. Consider a motion to act on a recommendation of the Plan Commission and approve Ordinance 231-111814, Amending the Sister Bay
Zoning Code, Section 66.0323, calculations in the B-3 zoning district.

10. Consider a motion to adopt Resolution No. 300-111814, authorizing $400,000 in new debt for financing of the Beach Project.

11. Consider a motion to adopt Resolution No. 301-111814, authorizing a land swap with the Johnson Family of the Old Ball Field and Adja-
cent parcels.

12. Consider a motion to adopt Resolution 303-111814, authorizing the sale of approximately 3.27 acres of the Old Ball Field to Premier Real
Estate.

13. Consider a motion to confirm and appoint President Lienau’s nomination of qualified citizens to fill vacancies on Committees, Commis-

sions and Boards in the Village of Sister Bay.

14. Report on County activities from the County Supervisor, Dave Lienau.
15. Review of the financial statements and consideration of a motion to approve the monthly bills.
16. Discussion  regarding  matters to  be placed on a future agenda or refered to a  Committee,

official or employee.

Committee Reports (Committees may approve the minutes of their meetings that are presented in unapproved form.)

1. Administrative 2. Bay Shore Oversight 3. Coastal Byways

4. DCEDC 5. Economic Development 6. Finance

7. Fire 8. Fire District Exploratory 9. Historical Society

10. Library Building 11. Marina and Marina Fest 12. Parks

13. Personnel 14. Plan 15. Comm / Tech

16. SBAA 17. Teen Center 18.TZC

19. Utility 20. Admin and Comp Oversight 21. Waterfront Oversight
Adjournment

Public Notice
Questions regarding the nature of the agenda items or more detail on the agenda items listed above scheduled to be considered by the governmental body listed above can be directed to Zeke Jackson,
Village Administrator at 920-854-4118 or at zeke.jackson@sisterbaywi.gov.

It is possible that members of and possibly a quorum of members of other governmental bodlies of the municipality may be in attendance at the above-stated meeting to gather information; no action will
be taken by any governmental body at the above-stated meeting other than the governmental body specifically referred to above in this notice. Upon reasonable notice, a good faith effort will be made to
accommodate the needs of disabled individuals through sign language interpreters or other auxiliary aid at no cost to the individual to participate in public meetings. Due to the difficulty in finding inter-
preters, requests should be made as far in advance as possible preferably a minimum of 48 hours. For additional information or to request this service, contact the Sister Bay Village Administrator at 854-
4118, (FAX) 854-9637, or by writing to the Village Administrator at the Village Administration Building, 2383 Maple Drive, PO Box 769, Sister Bay, WI 54234. Copies of reports and other supporting
documentation are available for review at the Village Administrator’s Office, Administration Building, 2383 Maple Drive during operating hours. (8 a.m. — 4 p.m. weekdays).


http://www.sisterbaywi.gov/
mailto:zeke.jackson@sisterbaywi.gov
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VILLAGE OF SISTER BAY BOARD OF TRUSTEES MEETING MINUTES
TUESDAY, OCTOBER 21, 2014
SISTER BAY-LIBERTY GROVE FIRE STATION — 2258 MILL ROAD
UNAPPROVED VERSION

The October 21, 2014 meeting of the Village of Sister Bay Board of Trustees was called to order
by Village President Dave Lienau at 6:05 P.M.

Present: Village President Dave Lienau and Trustees Scott Baker, Shane Solomon, Pat Duffy,
Nora Zacek, and Kathy Enquist.

Excused: John Clove

Staff Members: Village Administrator Zeke Jackson, Finance Director Juliana Neuman, Utility
Superintendent Steve Jacobson and Janal Suppanz, Administrative Assistant.

Others:  Laddie Chapman, Paige Funkhouser, Jack Moneypenny, Drew Bickford, Jessica
Grasse, Heidi Hitzeman, Ron Kane, Larry Gajda, Greg Casperson, Kip Pagel, Denise Bhirdo,
Rodney Hedeen and one other individual.

Approval of minutes as published:

As to the minutes for the August 19, 2014 meeting of the Village Board:

A motion was made by Duffy, seconded by Solomon that the minutes for the August 19, 2014
meeting of the Village Board be approved as presented. Motion carried — All ayes.

As to the minutes for the September 16, 2014 meeting of the Village Board:
A motion was made by Duffy, seconded by Solomon that the minutes for the September 16,
2014 meeting of the Village Board be approved as presented. Motion carried — All ayes.

Comments and Correspondence
Lienau asked if anyone wished to address a non-agenda item. No one responded. He also
noted that the following pieces of correspondence were included in the meeting packets:
e A thank you letter from Adrienne Marks, the Coordinator of the Community Garden, for
all the support Village staff members gave her and the other gardeners this year.
e A donation request from Bill Chaudoir, the Executive Director of the Door County
Economic Development Corporation.

New Village Board Business

Item No. 1. Presentation by Jack Moneypenny of the Door County Visitor Bureau on strategic
community partnership funding and DCVB operations:

The Door County Visitor Bureau, (DCVB), is the official tourism marketing organization for
Door County, and its mission is to foster long-term economic growth and stability in accord
with sustainable tourism practices. Jack Moneypenny, the President/CEO of the DCVB
explained that he and the other employees at the DCVB are charged with doing marketing
which will bring people to Door County. They believe the local business associations are
responsibile for planning activities and doing marketing which will bring people to their
respective communities. The Visitor Bureau’s budget for 2014 is $3.25 million. The DCVB is
charged with seeing that room tax revenues are spent in accord with the Wisconsin Statutes. A
portion of those revenues are distributed to the communities where room tax is collected. From
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2009 to 2013 $147,441.82 in Community Partnership funds has been paid to the Sister Bay
Advancement Association. Moneypenny presented a handout which contained statistics
pertaining to room tax collection, the Strategic Community Partnership and visitor spending
and explained how the Strategic Community Partnership is administered. The DCVB’s key
initiatives for 2014 were the “Cherry Campaign”, expanded television buys into Madison,
Milwaukee, Northern lIllinois, Chicago and the Fox Cities and creation of “Wind Down and
“Power Up” stations in Milwaukee and Madison.

The Board members thanked Moneypenny for taking the time to attend this meeting, and
Moneypenny urged them to contact him any time they have questions regarding the DCVB’s
operations or room tax collections.

Item No. 7. Presentation by the SBAA regarding 2014 activities; Discussion on the setting of
goals and expections for the SBAA for 2015, and consider a motion for action, if appropriate:
Paige Funkhouser, the SBAA Coordinator, made a Power Point presentation regarding the SBAA
and its goals and objectives. In 2007 Door County adopted a countywide room tax, and in
accord with prescribed procedures Community Partnership funds are paid to the SBAA on a
monthly basis. In 2010 Village officials decided to increase the SBAA’s annual support to
$50,000. At that time Funkhouser was hired. Her job duties are varied and she relies heavily on
volunteers. In 2014 the SBAA sponsored nine festivals and special events. The largest of those
events is Fall Fest. The 69" annual Fall Fest was a success in spite of some fairly nasty weather.
It appears that at least $100,000 was withdrawn from ATM’s which were situated throughout
the Village during Fall Fest, so there definitely was a positive impact on the businesses in and
around Sister Bay. This year commemorative t-shirts, sweatshirts, caps and mugs were sold in
an attempt to generate more revenues for the SBAA and offset festival costs. The Performance
Pavilion has been a wonderful addition to the Village, and Funkhouser is certain it will get a lot
use. It would be nice to bring some “big name” performers to the Village, but that could
become quite costly. Funkhouser has reached out to the management of the Door County
Auditorium about partnering on events which could be conducted in the pavilion and will
provide more information to Village officials as soon as it becomes available. At this time the
SBAA is considering alternating Movies In The Park with Concerts in the Park. Funkhouser
thanked the Village for all its support throughout the years and respectfully requested that
support in the amount of $50,000 again be authorized for 2015. Business owners will be facing
challenging times in the next few years as there will be road construction going on and detours
will be in place, and they will need all the help they can get.

A motion was made by Lienau, seconded by Solomon that the Village Board authorizes funding
of $50,000 for the Sister Bay Advancement Association in 2015. Motion carried — All ayes.

During discussion Duffy noted that there appears to be a difference of opinion as to what the
Village and SBAA’s roles actually are, and suggested that a formal list of goals and objectives as
well as identified issues and potential solutions to them be created. It was the consensus that
this will be a good idea. The suggestion was made that a committee consisting of
representatives from both organizations be created to formulate that list, and Lienau indicated
that he will take the matter under advisement.

A vote was taken on Lienau and Solomon’s motion and it carried — All ayes.
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Item No. 3. Consider a motion to accept a proposal from Vandewalle and Associates for
economic development and amend the CIP for 2014 to fund that proposal:

The Finance Committee has recommended that $15,000 be allocated into the CIP for 2015 for
economic development. An economic development proposal which was received from
VandeWalle & Associates was included in the meeting packets. At this time Jackson is asking
that the money be used to create an incubator space on the Braun property and prepare sell
sheets for the properties which have been identified as having development potential. The two
affected property owners have indicated that they would be willing to contribute $2,000 each
toward the cost of the sell sheets. The Braun property would be utilized for a seasonal market of
a semi-permanent nature, thereby fostering the next generation of merchants in Sister Bay. The
funding would be under the purview of the Economic Development Committee and would
initially be handled as a special revenue fund.

A motion was made by Lienau, seconded by Baker that the Village will not proceed any further
with the proposal from Vandewalle & Associates which was included in the meeting packets,
but will leave $15,000 in the 2015 Economic Development CIP. In 2014 no more than $4,000
in expenses related to creation of sell sheets for the properties which have been identified in the
Downtown Redevelopment Plan as having development potential shall be incurred, but those
funds shall not be withdrawn from the Economic Development CIP until January of 2015. The
Board is expecting that the affected property owners will repay the Village for the cost of the sell
sheets if and when the previously mentioned properties do sell. Motion carried — All ayes.

Item No. 4. Consider a motion to amend the contract with JJR, adding additional services for
contract administration/site inspections of the Sister Bay Beach Expansion Project:

The Village plans to construct a 650" beach expansion along Waterfront Park. This project is
complex and rather unique in nature, incorporating water, wastewater, stromwater and
landscape engineering principles into its design. Relatively simple sounding items such as sand
placement may become enormously expensive for the Village in future years if not done
correctly the first time. JJR is the engineering firm that designed the beach expansion project,
and utilizing them for site and contract administration would be a sound investment of public
funds to ensure that corners are not cut by contractors and specs are met. A draft of a contract
amendment document stating that up to four additional site visits are authorized was included
in the meeting packets and the Board members jointly reviewed it. The estimated cost of JJR’s
additional services is $10,880.

Duffy voiced concerns about spending the additional money when JJR is already very familiar
with the project and the components of it.

A motion was made by Baker, seconded by Solomon that the Village Board approves a contract
amendment with Smithgroup JIR for an amount not to exceed $10,880. Motion carried with
Duffy abstaining.

Item No. 5. Consider a motion to award a contract, contingent upon receipt of grant funding,
to Death’s Door Marine for the Sister Bay Beach Expansion Project in the amount of
$1,150,535, including Alternates #1 and #2 for surveying and stone testing; and consider a
motion to authorize 5% overruns in change orders totaling $57,526:

For a number of years the Village has planned for an expansion of the Sister Bay Beach, and the
project was let for bids on two occasions. Because of cost considerations last year’s bids were
rejected, but this year’s bids were more favorable, with Death’s Door Marine placing the low
bid of $1,130,035 plus alternate charges of $20,500. The Village has received a Letter of Intent

-3-
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from the DNR to fund $489,285 in grant funds, and the recommendation has been made that
Death’s Door’s bid be accepted. Staff members are requesting that the Board pre-authorize a
5% overrun in the amount of $57,526 in order to handle unexpected expenses which may arise
during the construction phase.

A motion was made by Lienau, seconded by Duffy that the Village Board accepts the bid of
Death’s Door Marine in the amount of $1,130,035 for the construction of the Sister Bay Beach
Expansion Project, plus $20,500 in alternates for surveying and stone testing, and authorizes the
execution of a contract for $1,150,535, contingent upon formal approval of grant funding. The
Board also authorizes 5% overruns in change orders totaling $57,526. Motion carried — All
ayes.

Concerns were voiced about the condition of the crib dock by the Boathouse, and it was
the consensus that this issue shall be referred to the Marina Committee. It was also the
consensus that the Village Administrator shall see that water depth levels are recorded for
the area in front of the Yacht Club at Sister Bay.

Item No. 9. Update on debt refinancing/advanced refunding of December, 2015 bond series;
Consider a motion to direct staff to take action if necessary:

Traditional municipal financing arrangements required that municipal entities sought General
Obligation or Revenue Bonds through financial advisors and bond council. This arrangement is
no longer valid as market interest rates are substantially lower from retail banks. Back in 2005
the Village authorized $15,000,000 in debt in order to receive favorable status before State
level legislative changes took effect. The Village’s total obligations from all sources is
$22,547,863, with $15,560,000 in principal and $6,987,863 in interest being due in 2031. The
bond call dates will come up in December of 2015. By calling the bonds and refinancing with
Baylake Bank at an interest rate of roughly 2% the Village will save approximately $180,000 in
interest over the course of five years. The Finance Committee has recommended that this occur.

It was the consensus that when applicable Jackson shall investigate the financing options which
are available and present his findings to the Finance Committee.

At 7:59 P.M. a brief recess was taken and the Board reconvened at 8:06 P.M.

Item No. 2. Consider a motion to amend the Village Board and Committee/Commission
Bylaws:

The Parks Committee and Lienau are recommending that an Ad Hoc Marketing Committee,
consisting of two Trustees, one SBAA representative and one citizen be created. The members
of that committee will be charged with preparing a marketing plan to attract visitors to the
Village. They will also be asked to plan for rebranding of the Village and plan activities and
events which will attract visitors to the Village.

Drafts of revised versions of the Village Board and Committee/Commission Bylaws which
enable a Marketing Committee were included in the meeting packets and the Board members
jointly reviewed those documents.

A motion was made by Lienau, seconded by Baker that the Village Board accepts the
recommendation of the Parks Committee and President Lienau and approves the revised
versions of the Village Board and Committee/Commission Bylaws which were reviewed at this
meeting as presented. Motion carried — All ayes.

-4-
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A motion was made by Lienau, seconded by Enquist that the Village’s Committee/Commission
Bylaws shall be revised in such fashion that they state that all members of Village Boards,
Commissions and Committees shall receive the standard meeting attendance rate of pay for
their services. Motion carried — All ayes.

Item No. 11. Consider a motion to confirm and appoint President Lienau’s nomination of
qualified citizens to fill vacancies on committees, commissions and Boards in the Village:
Lienau is recommending that Zacek be appointed to serve as the Village Liaison on the SBAA
Board of Directors and is also recommending that Solomon and Enquist as well as Paige
Funkhouser be appointed to the Ad Hoc Marketing Committee. (Solomon and Enquist will be
the designated Trustees, Funkhouser will be the SBAA representative, and a yet to be
determined citizen will still have to be appointed. The Chairperson of the Marketing Committee
shall be Solomon.)

A motion was made by Lienau, seconded by Duffy that Shane Solomon, Kathy Enquist, and
Paige Funkhouser shall be appointed to the Ad Hoc Marketing Committee, and Nora Zacek
shall be appointed to serve as the Village Liaison on the SBAA Board of Directors. Solomon shall
serve as the Chair of the Marketing Committee. Motion carried — All ayes

Item No. 6. Consider a motion to act on the recommendation of the Parks Committee to
adopt a Parks Pass Policy for Sister Bay residents and impose use fees for non-residents at the
Sports Complex/TKH Ice Rink:
The suggestion has been made that seasonal “Parks Passes” be issued to Village residents as
well as property and business owners, but that non-residents and non-property owners be
charged fees to use the TKH Ice Rink and other Sports Complex appurtenances. An example of
a “Parks Pass” and a proposed fee schedule was included in the meeting packets, and the
Board members jointly reviewed that document. The Parks Committee has recommended that
all children 10 years of age and under be admitted to the Sports Complex free of charge, but
that non-residents and non-property owners who are over that age be charged the following
fees:
Individual Use Fee - $3.00 Per Day
“Car Load"/Family Fee - $6.00 Per Day
Organized League Member Non-Resident Seasonal Pass Fee - $10.00
Family/”Car Load” Season Pass - $25.00

Enquist noted that she likes the Dog Park and would like to see it grow, but believes fees should
be charged for the use of that facility. She also believes any and all dog owners who use the
Dog Park should be required to provide proof that their dog(s) has/have been vaccinated. The
Board members indicated that they do not believe it would be appropriate to charge fees for the
use of the Dog Park, but would like to see the possibility of placing a donation canister out
there considered. The vaccination issue will be referred to the Parks Committee for further
consideration.

It was the consensus that only the TKH Ice Rink and Sports Complex should be mentioned on
the back of the Parks Pass.

A motion was made by Solomon, seconded by Baker that the Village Board accepts the
recommendation of the Parks Committee and adopts a Parks Pass system. The proposed fee
schedule for non-residents and non-property owners is approved as presented, and the pass is
approved as amended. Motion carried — All ayes.

-5-
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Item No. 8. Preliminary presentation of the 2015 budget and discussion thereof; Consider a
motion to hold a public hearing on November 18, 2014 for public comment and adoption of
that budget:

A draft of the proposed 2015 budget for the Village of Sister Bay was included in the meeting
packets and the Board members jointly reviewed that document. A number of standing and ad
hoc committees as well as the Finance Committee have recommended that a public hearing be
conducted regarding the draft budget.

A motion was made by Lienau, seconded by Zacek that the Village Board accepts the
recommendations of a number of standing and ad hoc committees as well as the Finance
Committee and authorizes staff to schedule a public hearing regarding the proposed Village of
Sister Bay Budget for 2015. That hearing shall be conducted in the Large Meeting Room at the
Sister Bay-Liberty Grove Fire Department at 6:00 P.M. on November 18, 2014. Motion carried
— All ayes.

Item No. 10. Consider a motion to adopt Resolution No. 298, authorizing the sale of Parcel
No. 181-21-0501A located at 2362 Mill Road to the Wisconsin Department of Transportation
as well as Al and Terry Gokey:

Traditional municipal management places a great deal of responsibility with the
Administrator/Manager. Asset disposal/development is traditionally one of those tasks. A draft of
Resolution No. 298, which authorizes the sale of a portion of Village of Sister Bay Parcel No.
181-21-0501A to the Wisconsin Department of Transportation and authorizes the sale of the
remaining portion of that parcel to Al and Tara Gokey was included in the meeting packets.

Several of the Board members indicated that they believe the possibility of selling the property
to the Gokeys should be referred to the Finance Committee for review and consideration. They
also suggested that the property be advertised as being for sale for the best offer, and indicated
that they would like to see two separate Resolutions related to the sale of the previously
mentioned property created. It was the consensus that this agenda item shall be tabled until the
November meeting of the Village Board.

Item No. 12. Report on County activities from the County Supervisor, Dave Lienau:
Lienau gave the following oral report:
e The County’s Finance Committee has forwarded the 2015 Budget to the County Board.
e The Administrative Committee is continuing to work on the County’s Employee
Compensation Plan.

Item No. 13. Review of the financial statements and consideration of a motion to approve the
monthly bills:

Payment Approval Reports for the period September 18, 2014 through October 21, 2014 were
included in the meeting packets, and the Board members jointly reviewed those documents.

A motion was made by Baker, seconded by Solomon that the monthly bills depicted on the
reports which were included in the meeting packets totaling $569,174.11 are all approved.
Motion carried — All ayes.

A motion was made by Lienau, seconded by that the quarterly support for the SBAA in the
amount of $12,500 shall be released as soon as possible. Motion carried — All ayes.
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Committee Reports:

(1) Administrative Committee/Public Relations Committee

The Administrative Committee/Public Relations Committee formulated the previously
mentioned By-Law revisions.

(2) Bay Shore Drive Reconstruction Oversight Ad Hoc Committee
The Bay Shore Drive Reconstruction Oversight Ad Hoc Committee has not met recently.

(3) Communication and Technology Committee
The Communication and Technology Committee has not met recently.

(4) Door County Coastal Byways Commission
No action based on the minutes which were included in the meeting packets.

(5) DCEDC

No action based on the minutes which were included in the meeting packets. The DCEDC met
on October 13, 2014 and at that meeting a presentation was made regarding future plans for
Horseshoe Bay Farms.

(6) Economic Development Committee
The Economic Development Committee has not met recently.

(7) Finance Committee
No action based on the minutes which were included in the meeting packets.

(8) Fire Board and Fire District Exploratory Committee:
No action based on the minutes which were included in the meeting packets.

The Fire District Exploratory Committee is continuing to meet. Discussions are still taking place
regarding the makeup of the Board of Directors.

(9) Historical Society

The Historical Society Board of Directors met recently but the minutes have not been received
yet. Unfortunately it does not appear that the Historical Society will be able to raise the
necessary funds for the purchase and/or moving of the Old School. The Corner of the Past has
been closed for the season.

(10) Library Commission
No action based on the minutes which were included in the meeting packets. The next meeting
of the Commission is scheduled for November 12, 2014.

(11) Marina Committee and Marina Fest Committee:
No action based on the minutes which were included in the meeting packets. The Marina is

now closed for the season.

The Marina Fest Wrap-Up Meeting was conducted last night. Many favorable and positive
comments were heard about this year’s Marina Fest.

(12) Parks
No action based on the minutes which were included in the meeting packets.

-7-
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(13) Personnel Committee
The Personnel Committee has not met recently.

(14) Plan Commission
No action based on the minutes which were included in the meeting packets.

(15) SBAA
The SBAA Board of Directors met on Thursday, October 2™, but those minutes have not been
completed yet.

(16) Teen Center
The Teen Center Board has not met recently.

(17) Tourism Zone Commission

No action based on the minutes which were included in the meeting packets. The question has
arisen as to whether the room tax laws apply to marinas and campgrounds, and that issue has
been referred to the Commission’s attorney.

(18) Utilities — Water, Sewer, and Storm Sewer Committees
No action based on the minutes which were included in the meeting packets.

Duffy noted that the Utilities Superintendent has expressed interest in having some Village
owned properties designated as potential locations for spreading of sludge. The Ultilities
Committee was asked to make a formal recommendation regarding this issue.

(19) Administration/Compensation Oversight
No action based on the minutes which were included in the meeting packets.

(20) Waterfront Oversight
The Waterfront Oversight Committee has not met recently.

12. Discussion regarding matters to be placed on a future agenda or referred to a committee,
official or employee:
It was the consensus that:

e The possibility of installing a donation canister out at the Dog Park as well as the
possibility of initiating a policy that all dog owners who use the Dog Park must
provide proof of vaccinations to the personnel in the Administration Office shall be
referred to the Parks Committee.

e The possibility of selling the portion of Parcel No. 181-21-0501 the Gokeys have
expressed interest in shall be referred to the Finance Committee.

e Two separate draft Resolutions shall be prepared regarding the sale of Parcel No.
181-21-0501A, and those documents shall be addressed at the November Village
Board Meeting.

e The Utilities Committee shall be asked to make a recommendation regarding
changing the zoning classification for an area identified in the Sludge Study from
Parkland to Institutional.

e The Marina Committee shall be asked to discuss the condition of the crib dock by
the Boathouse.
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e The Village Administrator shall see that water depth levels are recorded for the area
in front of the Yacht Club at Sister Bay.

Adjournment:
A motion was made by Solomon, seconded by Baker to adjourn the meeting of the Board of
Trustees at 9:19 P.M. Motion carried — All ayes,

CO~NOOUT R WN PP

Respectfully submitted,

(a2 iy

10  Janal Suppanz,
11  Administrative Assistant
12
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Created by Janal Suppanz on 08/19/2014; Last Printed: 11/14/2014 10:49 AM

-9-



11

r VILLAGE OF SISTER BAY
BOARD REPORT

For additional information: http://www.sisterbaywi.info

Meeting Date: 11/18/14
Item No. 1&2

Recommendation: that the Board accept the recommendation of the Various Standing and Ad Hoc
Committees, as well as the recommendation of the Finance Committee to review the 2015 Budget
and adopt Resolution 302-111814 and the budget as presented following public input and hearing.
Background: The Village Budget has been examined and recommended by the various oversight
committees that oversee the WWTP, Utilities, Marina, TKH, Administration, General Fund, Parks, Debt
Service, and TIF budgets. There is a slight increase in levy due largely to net new construction, and an
increase in water fees per our biannual rate setting process.

A rate determination has not come back for the Water Utility at this time.

Fiscal Impact: Per Presentation

Respectfully submitted,

Zeke Jackson
Village Administrator


http://intranet.sisterbay.com/
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Resolution 302-111814

Adopting the 2015 Budget and Capital Improvement Program

WHEREAS, the Village of Sister Bay Finance Committee has reviewed the financial needs of
the Village and recommends the adoption of the 2015 Annual Budget; and,

WHEREAS, the proposed budget including detailed estimates of the revenues and expenses for
the current fiscal year and for the ensuing fiscal year, in the format as is required by statutes,
was available for public inspection and a summary of such budget was duly published in a
newspaper of general circulation and a public hearing was held Tuesday, November 18, 2014
at the Sister Bay Fire Station at 6:00 p.m. where all residents and taxpayers were afforded an
opportunity to be heard on all matters pertaining to the proposed budget.

NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village of Sister Bay does
hereby adopt the budget hereinafter set out in detail and hereby appropriates the sums of
money or so much thereof as may be needed and deemed necessary to defray all expenses
and liabilities for municipal purposes of the fiscal year, commencing the 1st day of January
2015 and ending the 31st day of December 2015.

BE IT FURTHER RESOLVED that the various interfund loans and repayment schedules are
approved as specified in the budget document.

BE IT FURTHER RESOLVED that a copy of the budget be published on the Village web site and
made available for the public as soon as practicable.

Introduced at a regular meeting of the Board of Trustees of the Village of Sister Bay conducted
on the 18" day of November 2014.

Passed and adopted this ___ day of ,2014.

Dave Lienau, President
ATTEST:

VOTE: Ayes Noes

Christy Sully, Village Clerk WCPC/MMC
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r VILLAGE OF SISTER BAY
BOARD REPORT

For additional information: http://www.sisterbaywi.info

Meeting Date: 11/18/14
Item No. 3

Recommendation: That the Village Board act on a recommendation of the Parks Committee and
authorize the sale of property in Resolution 298-111814, 2362 Mill Rd. to the Wisconsin DOT.

Background: The Parks Committee recommended addition of parking on the 2362 Mill Rd. Parcel for
6(f) conversion. Subsequent to that recommendation, DOT'’s appraisal of the property came in higher
than anticipated. DOT has a limited amount of funds for expenditure, and requested that the Village
consider making parking improvements on approximately ¥ of the property. DOT would purchase
this property for the Village, add restrictive covenants for 6(f) use requiring that the parking be for “rec-
reational access”, and then turn this property back over to the Village for ownership.

See attached map.

Fiscal Impact: Sale amount of at least $381,000, plus potential for negotiated paving of lot as pre-
sented.

Respectfully submitted,

Zeke Jackson
Village Administrator


http://intranet.sisterbay.com/
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Resolution Authorizing Sale of Property
No 298-111814

WHEREAS, the Village of Sister Bay, by its Board of Trustees, has entered into discussions for an
agreement for the sale of property approximately .72 acres on the East portion of the lot, known as the old Helm’s
Cottage Lot on the South Side of Mill Rd, Parcel of 181-21-0501A, 2362 Mill Rd to the Wisconsin Department of
Transportation for 6(f) conversion. The DOT shall be responsible for surveying of the land and creation of a
certified survey map for consideration by the Village of Sister Bay’s Plan Commission and Village Board for
Adoption. The Village Administrator shall have authority to verify the correctness of the map before adoption
by the Village’s legislative bodies;

AND WHEREAS the Village of Sister Bay by its Board of Trustees has agreed to sell the following
described property, upon the terms and conditions which are satisfactory to the Village of Sister Bay, based upon
the best negotiated terms that the Village Administrator can obtain with Finance Committee Approval;

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of Trustees of the Village of Sister Bay as
follows:

1. The Village of Sister Bay hereby resolves to convey the following described property to the Wisconsin
Department of Transportation, upon payment of a sum of approximately $383,000, or the best negotiated deal which the
Village Administrator can obtain with Finance Committee approval upon the following property:

Parcel No. 181-21-0501A:

Approximately .72 acres for the purpose of 6(f) conversion by the Wisconsin Department of Transportation,
the Eastern Portion of that same lot located at 2362 Mill Rd. The DOT will request rezoning of the property
to P-1, and prepare deed restrictions for examination by the Village Attorney suitable for 6(f) conversion.
DOT will also, as a condition of this sale, work with the Wisconsin DNR and Village to resolve any
outstanding Stewardship/6(f) deed restrictions on Waterfront Park Land.

2. The Board of Trustees of the Village of Sister Bay authorizes the President and Clerk of the
Village of Sister Bay to execute conveyance documents to complete such transaction and to further execute
any extensions, amendments, or modifications in the sale documents which are not inconsistent with this
Resolution.

INTRODUCED at a special meeting of the Board of Trustees of the Village of Sister Bay held this 21st
day of October, 2014.

Passed and adopted this 21st day of October, 2014.

Village President

ATTEST:

VOTE: Ayes _ Noes _

Christy Sully, Village Clerk WCPC
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r VILLAGE OF SISTER BAY
BOARD REPORT

For additional information: http://www.sisterbaywi.info

Meeting Date: 11/18/14
Item No. 4

Recommendation: That the Village Board act on a recommendation of the Parks Committee and
authorize the sale of property in Resolution 299-111814, 2362 Mill Rd. to Al and Tera Gokey.

Background: The Finance Committee recommended negotiation for sale of the balance of the 2362
Mill Rd Property. Development thereon could be negotiated on a cash basis for development, or for
the inclusion of condominium restroom facilities which would be deeded back to the Village. This

would serve as the additional restroom facilities that are needed for the Beach Project.

This property has been for sale for approximately 3 years, and has been included in the Village’s
Downtown Redevelopment plans for marketing for the past year.

See attached map.

Fiscal Impact: Sale amount to be negotiated and approved by the Finance Committee.

Respectfully submitted,

Zeke Jackson
Village Administrator


http://intranet.sisterbay.com/
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Resolution Authorizing Sale of Property
No 299-111814

WHEREAS, the Village of Sister Bay, by its Board of Trustees, has entered into
discussions for an agreement for the sale of property approximately .23 acres on the west portion
of the lot, known as the old Helm’s Cottage Lot on the South Side of Mill Rd, Parcel of 181-21-
0501A, 2362 Mill Rd to Al and Tara Gokey or their designated entity; and

AND WHEREAS the Village of Sister Bay by its Board of Trustees has agreed to sell the
following described property, upon the terms and conditions which are satisfactory to the
Village of Sister Bay, based upon the best negotiated terms that the Village Administrator can
obtain with Finance Committee Approval;

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of Trustees of the
Village of Sister Bay as follows:

1. The Village of Sister Bay hereby resolves to convey the following described
property, zoned B-2, to Al and Tara Gokey or their designee (“Gokey”) upon payment by
Gokey of a negotiated sum and dedicated improvements property, the best of which the Village
Administrator can obtain upon the following property:

Parcel No. 181-21-0501A:

Approximately .23 acres on the West side of the lot, south of Mill Rd. Commonly referred
to as the old helm’s cottage property, Pursuant to the attached approximate map.

2. The Board of Trustees of the Village of Sister Bay authorizes the President
and Clerk of the Village of Sister Bay to execute conveyance documents to complete such
transaction and to further execute any extensions, amendments, or modifications in the
sale documents which are not inconsistent with this Resolution.

INTRODUCED at a special meeting of the Board of Trustees of the Village of Sister Bay held this 18th
day of November, 2014.

Passed and adopted this 18th day of November, 2014.

Village President

ATTEST:

VOTE: Ayes Noes

Christy Sully, Village Clerk WCPC
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VILLAGE OF SISTER BAY

Uwﬁ-" Yy vy
" BOARD REPORT

For additional information: http://www.sisterbaywi.info

Meeting Date: 11/18/14
Item No. 8

Recommendation: That the Village Board act on a recommendation of the Administration and
Compensation Committee and adopt the attached policies updating the employee policy and pro-
cedure manual.

Background: The Administration and Compensation Committee has recommended a number of
changes designed to reduce legacy costs going forward with regard to compensation and benefits.

e Change in Health Care/Dental/Vision Cost Sharing from 90% of Premium to 85% of Premium
contributed by the Village; current and future employees impacted.

e Reduction in PTO days for new full time hires.

e Reduction of Wages for new hires, bringing wages into line with a 5 County regional area.

Fiscal Impact: Balance of PTO will have cash payout basis, just as vacation pay currently has,
which should be budgeted as a forward liability; this could be addressed as part of the 2016 budg-
et. Other costs on a forward basis will be reduced due to increased sharing of Health Care Costs
with employees, reduced PTO for new full time employees, and regional market based wages for
new hires. There is also a graduated freeze in effect for two Parks Department employees over the
next 3 years.

Respectfully submitted,

Zeke Jackson
Village Administrator


http://intranet.sisterbay.com/
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VILLAGE OF SISTER BAY
PROPOSED PTO POLICY
TO BE EFFECTIVE JANUARY 1, 2015

Paid Time Off (PTO) is available to all full time employees (defined as working more
than 32 hours per week on a regularly scheduled basis for the calendar year) and may
be used for vacation, sick leave, personal time, emergency or bereavement leave or for
time off to care for dependents.

In addition, 7 paid holidays will be observed by the Village: New Year’s Day, Memorial
Day, Independence Day, Labor Day, Thanksgiving Day, the day after Thanksgiving and
Christmas Day.

PTO must be scheduled in advance in increments of at least two hours and approved
by the department head except for cases of illness or emergency. Acceptance of PTO
by the department head will be based on seniority, staffing needs and workload.

At the discretion of the Village Administrator, a doctor’s note will be required for
illnesses over 3 days. Short-Term Disability must be applied for when iliness is
expected to last more than seven days. PTO may be used to fund the elimination
period (or as allowed by the Village-paid Short Term Disability policy).

Employees hired or in a newly eligible full-time status on or after January 1, 2015 will be
covered under this new policy. PTO includes vacation, sick leave, personal time,
emergency or bereavement leave, and time off to care for dependents. Effective
January 1, 2015, PTO is accrued according to the following schedule:

Maximum
PTO Days Completed Service Accumulation Cap
0-4.99 Years 20 days/ hours per pay period 30 Days
5-14.99 Years 26 days/ hours per pay period 36 Days
15+ Years 31 days/ hours per pay period 41 Days

PTO will accrue and be available on a per pay period basis up to the Maximum
Accumulation Cap. No accrual above the Maximum Accumulation Cap will be
compensable. Any PTO accrued above the Maximum Accumulation Cap will be put into
a reserve account. This PTO will have no cash value and will not be paid out upon
termination. Accrual rates will change on an employees’ 5" and 15" year anniversaries.

No transfer of PTO by or between employees is allowed.

At the end of each calendar year, any earned but unused compensation time {*Comp
Time”} will be paid out in cash at the hourly rate in which it was earned.

Upon termination, 10 days of PTO will be deducted in lieu of two weeks’ notice if said
notice is not given. Any balance earned but unused up to the Maximum Accumulation
Cap will be paid out in cash upon termination or retirement.
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TRANSITION FOR PERSONNEL EMPLOYED AND IN FULL-TIME STATUS BEFORE
JANUARY 1, 2015:

Vacation accrued during 2014 will be available effective January 1, 2015.
PTO for personnel employed in full-time status prior to January 1, 2015 will accrue

according to the following schedule and will include vacation, sick leave, personal time,
emergency or bereavement leave, and time off to care for dependents:

Maximum
Completed Service PTO Days Accumulation Cap
1-7.99 Yrs 24 days/ hours per pay period 34 Days
8 —14.99 Years 29 days/ hours per pay period 39 Days
15-21.99 Years 34 days/ hours per pay period 44 Days
22+ Years* 39 days/ hours per pay period 49 Days

Beginning January 1, 2015, PTO will accrue and be available on a per pay period basis
up to the Maximum Accumulation Cap. The Maximum Accumulation Cap will include
vacation days earned in 2014 and available in 2015. No accrual above the Maximum
Accumulation Cap will be compensable. Any PTO accrued in excess of the Maximum
Accumulation Cap will be put into a reserve account. This PTO will have no cash value
and will not be paid out upon termination. Accrual rates will change on employees’ 1%,
8™ and 15" year anniversaries.

*This accrual amount and Maximum Accumulation Cap will apply only to those
employees who have completed 22 years of service before January 1, 2015. All other
employees who have less than 22 years of service before January 1, 2015 will have a
maximum of 34 days PTO and 44 days Maximum Accumulation Cap.

Compensation Time balances existing at 12/31/14 must be used or paid out within two
years (by December 31, 2016) at the pay rate in effect in December of 2014.

Sick leave balances will be put into an account to be used to fund the Short-Term
Disability elimination period (or as allowed by the Village-paid Short-Term Disability
policy) or for up to 5 days of emergency leave. Upon termination, up to 30 days of
remaining sick leave may be converted to cash at 50% of the hourly rate in effect in
December 2014 by full-time employees who have completed 20 or more years of
service.

All other provisions of the new policy effective January 1, 2015 will apply to employees
active and in full-time status before January 1, 2015.



VILLAGE OF SISTER BAY
Compensation ranges

Position

Administration
Village Administrator
Finance Director
Administrative Assistant
Clerk/Treasurer

Parks
Manager
Maintenance
Seasonal Worker
Recreation Coordinator

Marina
Manager (annualized)
Assistant Manager
Dockmaster

Utilities
Clerk
Manager
Assistant Manager
Operator

Low

50K
40K
30K
14.00hr.

37,500
11.50/hr.
7.25/hr.
11.00/hr.

36,000
14.00/hr
10.00/hr.

15.00/hr.

41,600
17.58/hr.
16.00/hr

Range
Middle

60K
50K
40K
16.00/hr.

48,750
14.50/hr.

12.50/hr.

42,000
16.50/hr.
11.50/hr

18.50/hr.

52,500
21.98/hr.
20.00/hr.

High

70K
60K
50K
18.02/hr.

60,000
17.30/hr.
12.00/hr.
14.00/hr.

48,000
19.00/hr
13.00/hr

22.00/hr.

63,400
26.38/hr.
24.00/hr

22



Marina/Recreation Incentive Plan, revised

All Time High Qualify Goal Meet 5%
Est.

Seasonal Fees $ 339,518.00 S 320,000.00 S 340,000.00 $ 1,000.00
Transient Fees $ 125,918.00 $ 115,000.00 S 126,000.00 S 550.00
reservations subtotal: S 465,436.00 $ 435,000.00 S 466,000.00 S 1,550.00
Launch Fees S 15,245.00 S 12,000.00 $ 15,500.00 $ 175.00
Product Sales S 6,796.00 $ 2,000.00 $ 6,800.00 S 240.00
Boathouse Rental S 20,000.00 S 11,000.00 S 20,000.00 $ 450.00
Advertising/Spoonsorship X S - S 15,000.00 S 750.00
Total: $ 507,477.00 S 460,000.00 S 523,300.00 $ 3,165.00

(Ad/Sponsorship sales apply to all Village/Marina Events)
(Qualify and Goal for Seasonal/Transient fees apply to the subtotal, not each category i.e. the sum of both)

23
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r VILLAGE OF SISTER BAY
BOARD REPORT

For additional information: http://www.sisterbaywi.info

Meeting Date: 11/18/14
Item No. 9

Recommendation: That the Village Board act on a recommendation of the Plan Commission and
officially codify a standing administrative policy on including rights of way into calculations for
lots.

Background: The Plan Commission has worked for months with property owners that will be impacted
because of the Bay Shore Dr. resurfacing project. These property owners will have property purchased
for rights of way in fee simple. This will deprive the owners of land, causing lots to be less developa-
ble, or non conforming; making the valuable only for assemblage purposes. This amendment rectifies
this situation by allowing rights of way to be counted for calculations for open space, area, and set-

backs.

Fiscal Impact: none; may enhance tax base because developable area is preserved.

Respectfully submitted,

Zeke Jackson
Village Administrator


http://intranet.sisterbay.com/
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ORDINANCE NO. 231-111814

AN ORDINANCE AMENDING AND RECREATING SECTION 66.0323 OF THE
VILLAGE OF SISTER BAY CODE; CALCULATIONS IN THE B-3 DISTRICT

WHEREAS, THE VILLAGE OF SISTER BAY SEEKS TO MITIGATE LOSS OF FUTURE DEVELOPMENT IN
THE DOWNTOWN AREA; AND

WHEREAS, THE PLAN COMMISSION RECOMMENDED AN AMENDMENT TO SECTION 66.0323,
AND;

NOW, THEREFORE, LET IT BE ORDAINED THAT: SECTION 66.0323 OF THE SISTER BAY CODE OF
ORDINANCES IS HEREBY AMENDED AND RECREATED AS ATTACHED.

Section 1 — Other Conflicts
All other Ordinances in conflict herewith are hereby repealed.

Section 2 - Effective Date
This Ordinance shall take effect and be in full force from and after its passage and publication accord-
ing to law.

Section 3 — Severability
If a Court of competent jurisdiction adjudges any section, clause, provision or portion of this Ordi-

nance unconstitutional or invalid, the remainder of this Ordinance shall not be affected thereby.

Village of Sister Bay Attest:

By:

David W. Lienau, President Christine M. Sully, Clerk WCPC, MMC

Date Introduced: November 18, 2014
Date Adopted:
Publication Date:
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VILLAGE OF SISTER BAY ZONING CODE

SEC. 66.0323 B-3 DOWNTOWN BUSINESS DISTRICT

SEC. 66.0323 B-3 DOWNTOWN BUSINESS DISTRICT

@

3

(5)

Residential Density. There is no
minimum or maximum residential
density standard. Density shall be
controlled by the applicable lot
coverage, parking requirements,
landscaping  requirements and
building height standards. (Amend-
ed Ordinance 217-081313)
Parking, Garage and Driveway Ori-
entation. All off-street vehicle park-
ing, including surface lots and gar-
ages, loading docks and overhead
doors shall be oriented to alleys, or
located in parking areas located be-
hind or to the side of the building;
except that side yards facing a street
{i.e., corner yards) shall not be used
for surface parking. All garage en-
trances facing a street {e.g., struc-
tured parking) shall be recessed be-
hind the front building elevation by
a minimum of four to six feet. On
corner lots, garage entrances shall
be oriented to a side street when
access cannot be provided from an
alley.

Parking Spaces Required. The Vil-
lage recognizes the challenges of
providing the necessary parking
spaces in the district and thereby es-
tablishes the following standard for
the district. The detailed require-
ments for parking lots and spaces
are covered in section 66.0403.
[See page 81] The Plan Commission
may allow a landowner to meet the
parking requirement by providing
the required parking spaces either
on site, on another privately owned
site as required under section
66.0404 Adjustments to Required
Parking {See page 86]. No devel-
opment shall avoid the need to pro-
vide parking spaces by claiming
credit for on street parking spaces or
public parking lots. The parking
spaces required for motels, hotels,
all types of condominiums, accesso-
ry residential uses must be provided
on site, and no fee in lieu of creat-
ing spaces in subsection (6) will be
allowed. (Amended Ordinance 217-
081313)

Fee In Lieu of Creating Parking
Spaces. Please refer to Section

(©)

@)

C)

9

(10)

66.0404(b) [See page 86] (Amended
Ordinance 120-061306)

Common Areas. All common areas
(e.g., walkways, drives, courtyards,
private alleys, parking courts, etc.)
and building exteriors shall be
maintained by an association or the
owner. Copies of any applicable
covenants, restrictions and condi-
tions shall be recorded and provid-
ed to the Village prior to zoning
permit approval.

Exemption. When the application of
the off-street parking regulations
specified above result in a require-
ment of not more than three spaces
on a single lot in the district, such
parking spaces need not be provid-
ed. However, where two or more
businesses are located on a single
lot, only one of these uses shall be
eligible for this exemption. This ex-
emption shall not apply to dwelling
units. (Amended Ordinance 217-
081313)

Automobile-Oriented Uses and Fa-
cilities. Automobile-oriented uses
and facilities, as defined below shall
conform to all of the following
standards in the district. The stand-
ards are intended to slow traffic
down and encourage walking.
(Amended Ordinance 217-081313)
Parking, Garages and Driveways.
All off-street vehicle parking, in-
cluding surface lots and garages,
loading docks and overhead doors
shall be accessed from alleys, or lo-
cated in parking areas located be-
hind or to the side of a building; ex-
cept that side yards on corner lots
shall not be used for surface park-
ing. All garage entrances facing a
street (e.g., structured parking) shall
be recessed behind the front eleva-
tion by a minimum of six feet. On
corner lots, garage entrances shall
be oriented to a side street when
vehicle access cannot be provided
from an alley.

Lots shall count rights of way to
center line for purposes of calculat-
ing area, setbacks and open space.

26
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VILLAGE OF SISTER BAY

Uwﬁ-" Yy vy
" BOARD REPORT

For additional information: http://www.sisterbaywi.info

Meeting Date: 11/18/14
Item No. 10

Recommendation: That the Village Board act on a recommendation of the Finance Committee and
it's own previous action and formally authorize the borrowing of $400,000 from Baylake Bank in
Resolution 300-111814.

Background: The Sister Bay Beach Expansion Project has been contemplated for many years. In the
first round of bidding, the apparent low bidder submitted an amount of approximately $1.6 million.
All bids were rejected as a result of the high sums returned. After contract modification, a second
round of bidding ensued. The low bidder, Death’s Door Marine, LLC, submitted a bid for approxi-
mately $1.2 million. The Village was also successful in acquiring approximately $522,000 in grant
funding for the project, reducing the overall sum needed from the general fund for completion. Staff
anticipates the need for $400,000 to complete the project, provided that all other financial variables
remain constant; grant approval status, and asset sales.

Fiscal Impact: $400,000 in new debt. This note will be at 2.09%, fixed for 5 years and amortized
for 10 years. There is a $500 origination fee, and annual payments of $22,300 due in November
of each year. There is no prepayment penalty.

Respectfully submitted,

Zeke Jackson
Village Administrator


http://intranet.sisterbay.com/
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Resolution No. 300-111814,
Authorizing $400,000 in new debt for financing of
the Beach Project.

WHEREAS, the Village of Sister Bay Finance Committee recommended at it's March 31,
2014 meeting that borrowing be engaged in for any uncapitalized balance of the Sister Bay Beach
Expansion Project; and,

WHEREAS, the Village Board authorized through motion at its April 14, 2014 meeting, a
borrowing in the anticipated amount of $600,000 to complete the uncapitalized balance of the
Sister Bay Beach Expansion project; and,

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of Trustees of the Village of
Sister Bay as follows:

1. The Village of Sister Bay authorizes borrowing in the sum of $400,000 from Bay
Lake Bank at 2.09% interest with payments according to the attached Exhibit A Resolution.

INTRODUCED at a special meeting of the Board of Trustees of the Village of Sister Bay held this 18th
day of November, 2014.

Passed and adopted this 18th day of November, 2014.

Village President

ATTEST:

VOTE: Ayes Noes

Christy Sully, Village Clerk WCPC
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G 0000 | PROMISSORY NOTE T
©wisconsin Bankars Association 2006 by Wisconsin Law.
No. 561328 Village of _STSTER BAY $ 400,000.00
(NAME)

Daled_NOVEMBER 19 2014

1. Promise to Pay and Payment Schedule. For value recsived, the Viltage of SISTER BAY , DOOR County,
Wisconsin {"Village®), promises to pay to _ BAYLAKE BANK . or ragistered assigns, (“Lender”)
the sum of _FOUR HUNDRED THOUSAND AND 00/100 Dollars (3.400,000,00 ),
payable with Interast at the rate of TWO AND 09/100 percent (2. 09 %) per annum as follows:
{Check (a), (b}, (¢) or (d); only one shall apply.]

{(a) . Single Payment. In cne payment on , PLUS interest payable as sat forth below.

{b) IX | Installments of Principa! and Interest. In 9 equal payments of § 22 300 .00  duson _MAY 19 2014
and on [ X] the same day(s) of each 6TH month thereaker|_ | evary 7th day tharaafter [ every 14th day there-
aftar, PLUS a final payment of the unpaid balance and accrued interest dug on _NOVEMBFR 19 2019 . All payments include
principal and interest.

(c} D Installments of Principal. In equal payments of principal of § due on

and on E] the same day(s) of each month thergafter D every 7th day thersafter D every 14th day thereafier, PLUS a final

payment of the unpaid principal due on . PLUS interast payable as sat forth below.

(@) [_] other.

Principal and interest on this note shall be payable only o the Lender in lawiul monay of the United States of Amarica at the office of the Lender. Tha fina!
instaliment of principal on this note shall be payable only upon presentation and surrender of this note to the Village Treasurer.

2. Interest Payment. Interest is payable on _MAY 19 2014 , and on @ the same day of each 6TH month
thereaftar, D evary 7th day thereafter, D every 14th day thereafter, and at maturity, or, if box 1{b} is checksed, at the times so indicated. Iniarast Is com-
puted for the actual number of days principal Is unpaid on the basis of El a 360 day year D a 365 day year.

3. Prepayment. Full or partial prepayment of this note D is not permitted B is permitted on any principal or interest payment date without penalty an
orafter____NOVEMBER 19 2014 All prepayments shall be applied first upon the unpaid interest and
then applied upon the unpaid principal In Inverse order of maturity.

4. Other Charges. If any payment {other than the final payment) is not made on or befors the day after Iis due date, Lender may
collect a delinquency charge of % of tha unpaid amount. Unpaid principal and interest bear interest after maturity until paid {(whether by accel-
eration or lapse of time) at the rate I:I which would otherwise be applicable plus
percentage polints |__J of % per year, computed on the basis of [:] a 360 day year [:] a 365 day year. Village agrees fo pay a charge of §

for each check presentad for payment under this note which Is raturned unsatisfied.
5. Security. For the prompt payment of this note wilh interest and the levying and collaction of taxes sufficient for that purpose, the full faith, credit and
resources of the Village are hereby irrevocably pledged.

6. Transferability, This nole Is transterable only upon tha records of the Viliage kept for that purpose at the office of the Villaga Clerk, by the Lender in
parson or lts legal representative duly authorized in writing, upon prasentation of a written Instrument of transfer satisfactory to the Village Clerk and upon
such transfer being similarly noted hereon. The Village may deem and treat the person in whose name this note is registered as the absolute owner here-
of for the purpose of receiving payment of or on account of the principal or interest hereof and for all other purposes.

7. Terms and Purposes; Authorization. This note issued under the terms of and for purposes spacified in Section 67.12(12), Wisconsin Statutes; and
is authorized by a resolution of the Village Board duly adopted by the Board at its open mesting duly convened on
which resolution s recorded In the official book of its minutes pertaining to said date.

8. Internal Revenue Code. This nate has been designated by the Village as a “qualified tax-exempt obligation™ for purposes of Section 265 of the Internal
Revenue Code of 1986, as amended. (1)

9. Certifications and Recitations of Village. It is hereby certified and recited that all conditions, things and acts required by law to exist, to be or to be
done prior to and In connection with the Issuance of this nota have been dona, have existed and have bean performed in dus form and time; that the
aggregate indebtedness of the Village, including this note, doss not exceed any limitation imposed by law, and thal the Village has levied a direct annual
irrepealable tax sufficient to pay this note togethsr with interast thereon when and as payable.

THIS NOTE CONTAINS ADDITIONAL PROVISIONS ON REVERSE SIDE
Village of _ SISTER BAY

(Impress official or corporate seal, if any)
DOOR County, Wisconsin

B
y DAVID W. LIENAU PRESIDENT

8
yCHRISTINE M. SULDYEAGE CLERK

{1) Delets this paragraph if the Village will be issuing more than $10,000,000 of tax-exempt abligations in tha calendar year, In that case, lenders will not
be entitled to deduct, for federal income tax purposes, intarest expense that is allocable to carying or acquiring the note.

NOTE: Officlal or corporata seal, if any, to be affixed.
(SEE REVERSE FOR REGISTRATION PROVISIONS)



10. Default and Enforcement. Upan the occurrence of any one or mora of the lollawing evenis of default: {a) Village fails to pay any aﬁquhen due
under this note or under any ather instrument evidencing any indebledness of Village to Lender, {b} any representation or warranty made under this note
or information provided by Village to Lender in connection with this note is or was false or fraudulent in any malerial respect, {c) a material adversa change
accurs In Village's financial condition, (d) Village falls to timely observe or perform any of the covenants or duties in this note, (s) an event of default occurs
under any agresment securing this nole, or (I} Lender deems itself insecure, then the unpaid balance shall, at the option of Lender, without notice, mature
and become immediately payable. The unpaid batance shall automatically mature and become immediatsly payable in the event Village bacomes the
subject of bankruptcy or other insolvency proceedings. Lender’s receipt of any payment on this note after the occurrenca of an avant of defauit shall not
constitule a waiver of the default of the Lendar's rights and remedies upon such default.

11. Venue. To the extent not prohibiled by law, Village consents that venue for any legal proceeding relating to collection of this note shall be, at Lender's
aplion, the county in which Lender has ils principal offica in this state, the county in which Village Is located or the county in which this note was executed
by Village.

12. Obligations and Agreements of Village. Village agrees to pay all costs of collaction before and afer judgment, including reasonable atiorneys’ fees
(including those incurred in succassiul defense or settlement of any counterclaim brought by Village or Incident to any action or proceeding involving
Village brought pursuant to the United States Bankruptcy Coda) and walve presenimant, protest, demand and notice of dishonor. Subject to Section
893.80, Wisconsin Stalutas, Village agrees lo indemnify and hold harmless Lender, ils directors, officers and agents, fram and under this note or the
activities of Village. This indemnity shall survive payment of this note. Village acknowledges that Lender has not made any represeniation or warranties
with respact lo, and the Lender does not assume any rasponsibility 1o Village for, the collectability or enforceabllity of this note or the financial condition
of Village. Village has independently determined the collectability and enforceability of this note, Village autharizes Lender to disclose financial and other
information about Village to others.

13. No Waiver; Rights and Remedies of Lender. No failure on the part of Lender to exercise, and no delay in exercising, any right, powsr or remedy
under this note shall operate as a waiver of such right, power or remedy; nor shall any single or partial exercise of any right under this note preclude any
other or further exercise of the right or the exercise of any other right. The remadias providad In this note are cumulative and not exclusive of any remedies
provided by law. Without affecting the liability of Village, Lender may, without nolice, accept partial payments, release or impalr any coltateral securily for
the payment of this note or agrea nol to sue any parly liable on it. Without affecting the liability of Vilage, Lender may from time to tima, without notice,
renew or extand the time for payment subject to the time limits prescribad in Section 67.12(12), Wisconsin Statutes.

14. Interpretation. This note Is intended by Village and Lender as a final expression of this note and as a complete and exclusive statement of its terms,
there being no conditions to the anforcaability of this note. This note may nat be supplemented or modified except in writing. This note benefils Lender, its
successors and assigns, and binds Village and its successors and assigns, The validily, construction and enforcement of this nota are governad by the

internal laws of Wisconsin, Invalidity or unenforceability of any provislon of this nate shall not affect the validity or enforceabillty of any other pravisions of
this note.

REGISTRATION PROVISIONS

This nots shall be reqgistered In registration records kept by tha Viliage Clerk of the Village of Wisconsin, such
registration to be noted in the registration blank below and upon said reglstration records, and this note may therealter be translerred only upon
presentalion of a written Instrumant of transfer satisfactory to the Village Clerk duly executed by the Lender or its attamey, such transfer to be made on
such records and endorsed hereon,

REGISTRATION

Date of Name of Signature of
Registration Lender Village Clerk
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Cisconsin Bankers Association 2005 RESOLUTION by Wisconsin Law.
{(Adopled at an Open Meeting held . }
WHEREAS, the Village of _STISTEPR. BAY , DOOR County, Wisconsin
("Viltage®), is presently In need of funds aggregating FOUR HUNDRED THOUSAND AND 00/100 ($ 400,000.00 )

for public purposa(s) of:(1)

;and
WHEREAS, the Village Board deams it necessary and in the best interests of the Village that, pursuant to the provisions of Section 67.12(12), Wisconsin
Statutes, the sum of EQUR _HUNDRED THOUSAND AND 00/100 Dollars (3400,000.00__) be borrowed far such purpose(s)

upon the terms and conditions harelnafter set forth:
NOW, THEREFORE, BE IT RESOLVED, that for the purpose(s) hereinabove set forlh the Village, by ils President, and Clerk, pursuant to Section
67.12(12), Wisconsin Statutes, borrow from BAYLAKE RANK

{"Lender"), the sum of $ _400,000.00 and, to evidence such indebtedness, said President and Clerk shall maks,
execula and deliver to the Lender for and on behalf of the Village the promissery note of the Village to be dated _ NOUEMRER _1 9,204

» in sald principal amount with Interest at the rate of ___THO AND 08 /100 percent{_2,09 %) per annum and payabla as follows:
[Check (a), {b), {c) or {d); anly one shall apply.]

(a) Single Payment. In ona paymaent on ., PLUS interast payable as set forth below.

{b} Installments of Principal and Interest.(2) In 9 equal paymentsof $22 30000 dueon MAY 19 2015,
and on @ the same day(s) of each 6TH month thereafter f:l every 7th day thereafter D every 14th day there-
after, PLUS a final payment of the unpaid balance and accrued interest due on ___ NOVEMBER ] 9 2019 . All payments include
principal and Interast.

(c) |:] Instaliments of Principal. In equal payments of principal of $ dua on 5

and on |:| the same day(s) of each month thereafter [:l avery 7th day thereafter |:] every 14th day thersalter, PLUS a final

payment of the unpaid principal due on . PLUS Interest payable as set forih below,

()] other.

Interest Is payable on_MAY 19_2015 and on [E' the sama day of each &TH month

thereafter, D evary 7th day thereafter, D every 14th day thereafiar, and at maturity, or, if box (b) is checked, at the fimes so Indicaled. Interest is com-
puted for the actual number of days principal Is unpaid on the basis ofﬂ a 360 day year a 365 day year. {2}
Said intarest to be payable on the dates set forth abova on the oulstanding principal balancs, with no prepayment privileges E prepayment privi-

leges on any principal or Inlerast paymentdats onorafter________ NOVEMBER. 19 2014
A copy of the promissory note shall be attached to this resolution.

{1) Hera describe each purpose in detail. If tha purpose is mesting general and current municipal expenses or refinancing obligation of the Village, so specify.
{2) Section 67.12(12), Wisconsin Statutes, does not place any rastrictions on the basis of interest rate calculations.



BE IT FURTHER RESOLVED, that thera be, and thera heraby s, levied on all the taxable property of the Villaga, a direct annual irregl'z‘ tax suffi-

cient in amount to pay tha principal and interest on said note as the same becomes due and payable, said tax to be in the following mini cunts:{4)
Amount of Tax Ta Meet Note Payments Year of Levy
(principal and interest) Due Gn {must be In year(s) prior to due date)
$ For the year S
$ For the year 5
$ For the year .
$ For the year 5
$ For the year
s For the year .
S For the year .
] For the year
$ For the year
$ For the year

if at any time there shall be on hand insufficient funds from the atoresald tax levy to maet principal and/or interest payments on said note when dus, the
requisite amount shall be paid from other funds of the Village then available, which sums shall be replaced upon the collection of the taxes herein lavied.

In the event that the Village exercises its prepayment privilege, if any, then no such diract annual tax shall be included on the tax rolls for the prepayments
made and the amount of direct annual tax hereinabove levied shall be reduced accordingly for the year or years with respect to which said note was prepaid.

In each of said lavy years, the direct annual tax so levied shall be carried into the tax rolls each year and shall be collected in the same manner and
at tha same time as other taxes of the Village for such years are collacted; provided, that the amount of tax carried into the tax roll may be reduced In any
year by the amount of any surplus in the debt service account for the note. So long as any part of the principal of, or intarest on, said nots remains unpaid,
the proceeds of said tax shall be segragated In a special fund used salsly for the payment of the principal of, and interest on, said nots.

BE IT FURTHER RESOLVED, that there ba and there heraby is established in the treasury of the Village, if one has not already been established, a
debt service fund, separate and distinct from every other fund, which shall be malntained In accordance with genarally accapted accounting principles.
Sinking funds eslablished for obligatiens previously issued by the Village may be considered as separale and distinct aceounts within the debt service
fund. Within the debt service fund, there ba and there hereby Is established a separale and distinct account designated as the "Dabt

Service Account for Promissory Note dated ¢ 1 which account shall be used solely for the purpose of paying
principal of and interast on sald note. There shall be deposited In sald account any accrued interest pald on said note at the time it is delivered o the
Lender, all money raised by taxation or appropriated pursuant hereto, and such other sums as may ba necessary to pay principal and interest on said
note when the same shall become due.

BE IT FURTHER RESOLVED, that the proceeds of said note shalt be used solely for the purpases for which it Is Issued, but may be temporarily invest-
ed uniil needed in legal investments, provided that no such investment shall be In such a manner as would cause said note to be an “arbiirage bond"
within the meaning of Seclion 148 of the Internal Revenue Code of 1986, as amended, or the Regulations of tha Commissioner of Internal Revenue thera-
under; and an officer of the Village, charged with the responsibility for issulng the note, shall certity by use of an arbitrage certificats, if required, that, on
the basis of the facts, estimates and circumstances in axisience on the date of tha delivery of the nots, it Is not expected that the proceeds will be used
in a manner that would cause said note to be an *arbitrage band”

BE IT FURTHER RESOLVED, that the projects financed by the note and their ownership, management and use will not cause the note to ba a “private
activity bond” within the meaning of Section 141 of the Intarnal Revenua Coda of 1986, as amended, and that the Village shall comply with the provisions
of the Code to the exlent necessary to maintain the lax-exempt status of the interest on the note.

BE IT FURTHER RESOLVED, that the Village Clerk shall keep records for the registration and for the transfer of the note, The parson in whose nama
the note shall be registerad shall be deemed and ragarded as the absolute owner thereof for all purposes and payment of either principal or interest on
the note shall be made only to the registered owner thersof. All such payments shall be valid and effactual to satisfy and discharge the liability upon such
note to the extent of the sum or sums so paid. The nota may be transterred by the registered owner thereof by presentation of the note at the office of the
Village Clerk, duly endorsed for the transfer or accompanied by an assignment duly executed by the registered owner or his legal reprasentative duly
authorized in writing. Upon such presentation, the note shall ba transfarred by appropriate eniry in the registration records and a similar notafion, inciud-
ing date of registration, name of new registered owner and signatura of the Village Clerk, shall be made on such note.

BE IT FURTHER RESOLVED, that the nols is hereby designated as a “qualified tax-exempt obligation® for purposes of Section 265 of the Internal
Revenue Code of 1986, as amended, relating to the ability of financial institutions ta deduct from income, for federal income tax purposes, intarest expense
that is allocabls to carrying and acquiring tax-exempt obligations.(5)

BE IT FURTHER RESOLVED, that the Village officials are hereby authorized and directed, so long as sald note s outstanding, to deliver to the Lender
any audit statement or olher financlal information the Lender may reasonably request and to discuss its affairs and finances with the Lender.

BE IT FURTHER RESOLVED, that said nole shall be delivared 1o tha Lender on or after the data of said nots, upon receipt of the total principal amount
of the loan evidenced thareby, plus accrued interest, if any, to date of delivery, provided that, if this is a rafinancing, the refunding note shall be immedi-
alely exchanged for the note being refinanced.

{4) First lax levy should be for the current year unless tax roll has already been delivered for collection, and amount of levy should be sufiiclent to meat
all principal and inlerest paymenis coming due prior to date for collection of next succeeding tax lavy.

{5) Delete this paragraph if the Village will be issuing mora than $10,000,000 of tax-exempt obligations in the calendar year. In that case, banks will not
be entitled to deduct, for federal incoma tax purposes, interest expense that is allocable to carrying or acquiring the nota.
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Village of SISTER BAY , Wisconsin
(The "Municipality”)
$ 400,000,00 Promissory Note
Dated NOVEMBER 19, 2014 {tha “Obligations”)

The Municipality represents and covenants as follows:

1. None of the proceeds of tha Cbligations will ba used, either directly or indirectly, {a) 1o make or finance loans to persons other than state and local
governments or (b) in any trade or business carried on by any parson other than a governmental unit. No payment of the principal ar interest on the
Obligations will be made (directly or indiractly, to the Municipality or any other party) from rade or business use of the proceeds or will ba otharwise sacured
by or derived from property used in a trade or business or paymenis in respect of such property. No part of tha projacts financed by the Obligations {the
"Projects”) is or will be owned by persons other than the Municipality. There are and will be no leases, management or incentiva payment contracts, take-
or-pay or other output contracts or similar arrangemenis between the Municipality and any nongovernmental person with respect to the Projects. {1)

2. The Municipality has designated the Obligations as “qualified tax-exempt abligations” for purposes of Section 265 of the Intamal Revenue Code of
1986, relating to the ability of financial institutions to deduct, for federal Income tax purposes, interest expanse allocable to carrying or acquiring munici-
pal obligations. The aggregate principal amount of tax-exampt govarnmental obligations issued by the Municipality and all subordinate entities in the cur-
rent calendar year (Including obligations issued on behalf of 501 {c)(3) corporations) will nol exceed $10,000,000. (2) {3) (4)

3. The payment of principal or interest with respect lo the Obligations will not be guaranteed, either direclly or indirectly, in whole or in part, by the United
States or any agency or instrumentality thereof. None of the proceeds of the Obligations will be (i) used In making loans the payment of principal or inter-
est with respect to which are to be guaranteed, in whole or in part, by the United States or any agency or Instrumentality therecf, or (i) invested directly
or indirectly In federally insurad deposits or accounts, except for proceeds invested during permitied temporary periods or In the debt service fund for the
Obligations or as otherwise permitted under Section 149(b)(3) of the Internal Revenue Code of 1986, as amendad.

4. Any expenditures already paid by the Municipality for which the Municipality is to be relmbursed with procaeds of the Obligations {a) were paid no
more than 60 days bafore the date on which the Municipality adopted the resalution authorizing the Issuance of Obligations to finance the projects or stat-
ing its intantion to relmburse itseif from the proceeds of the Obligations for any expenditures relating to the Projacts which it paid from other funds of the
Municipality prior to recalpt of the procesds of the Obligations (*Criginal Expenditure”); or (b) are preliminary expanditures relating to the Projects (such
as architectural, engineering, surveying, soil testing and similar costs but not Including land acquisition, site preparation and similar costs incident o the
commencement of construction) which are In an amount which is less than 20% of the Issue price of the portion of the Obligations which relates to those
Projects; or (c) are in an amount that doas not exceed the lesser of $100,000 or five percent of the face value of the issue. If (a) is trus, a written alloca-
tion that evidences the Municipality’s use of the proceeds to reimburse an Original Expenditure has been or wilt ba made not later than 18 months {5)
after the date of the Original Expenditure Is paid, or tha date the project is placed In service or abandaned, whichever is later. (6}

IN WITNESS WHEREOF, wa have execuled this certificate in our official capacities to be effectiva this 19th day of
NOVEMBER, 2014 A7
DAVID W. LIENAU Frasident
CHRISTINE M. SULLY Villags Clark
CHRISTINE M. SULLY Treasurer

{1) The purpose of this cerlification Is to demonstrate that the Obligations are not “privale activity bonds.* If they are, they are subject to additional require-
ments and restrictions, if they can be issued on a tax-exempt basls at all. Lenders are advised to obtain legal assistance before proceeding with a loan
in such a case. Common examples of arrangements which can rasuit in private activity bond status are the sale or lease of property to private par-
ties, reserved capacity arrangements or other special arrangements regarding sewage ireatment facilities, leases or management contracts with
respect lo hospitals, alrports or similar enterprises, or development agreemants In tax increment projects.

(2) Subordinate entities include entities deriving their Issuing authority fram the Municipality or subject to substantial control by the Municipality. (e.q., a
municipal water or sewerage commission or housing authority).

(3) Private aclivity bonds (such as “industrial development bonds”) do not count toward the $10,000,000 limitation; howaver, obligations issued on behalf
of 501{c)(3) corporations (commonly hospitals or nursing homes) do count toward the $10,000,000 limit.

(4) If this certification cannot be mads, lendars will not be entitled to deduct, for federal income tax purposes, inlerest expense that is allocable to carry-
ing or acquiring the Obligations.

{5) This tima limitation Is extended fo 3 years if the aggragata face amount of all lax-exampt bonds or notes issued by the Municipality during the calen-
dar year in which the Obligations are incurred Is reasonably expectad not to exceed $5,000,000.

(6) Tha purpose of this certification is to demonstrate that the Municipality has complied with the federal reimbursament regulations under Section 1.150-
2 of the Internal Revenue Code Regulations, as amended. These regulations limit the ability of a municipality to use the proceads of a tax-exempt bor-
rowing to reimburse itsslf for expendilures previously made on a project. Generafly, these rules apply to construction or acquisition financing; special
reimbursement rules apply for refundings. If the Municipality cannot make the certifications contained in this paragraph, consult your attorney.

(7) This cartificate should be dated the date that paymant for the Obligations is actually received.
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STATE OF WISCONSIN
ss.

County of __DOOR

1, CHRISTINE M., SULLY , do
hereby certify to BAYLAKE BANK and any other owner or owners of the nola(s) as follows:
{NAME OF LENDER}
1 That | am the duly qualified and acting Clerk of the Village of SISTER BAY , DOOR

Counly, Wisconsin (hereinaiter called the *Village™ and that | was such at all of the fimas mentioned in this cerfificate.

2, That the following are all members-slect of the governing body of the Viltage, and were duly qualified and acting as such at alt times mentioned in
this certificate:

3. That Ihe lollowing named persons, whosa authentic signatures are herato subscribed, are the duly qualified and acting officers of tha Village presently
holding the offices set forth opposite their respective namas below:

NAME OFFICE MANUAL SIGNATURE
DAVID W. LIENAU President
CHRISTINE M. SULLY Village Clark
CHRISTINE M, SULLY Village Treasurar

4. That there is no controversy or litigation pending or thraatened affecting the corporate existance of tha Village, its boundaries, the right or title to office
of any of its officers, or in any manner affecting the due authorization or validity of the borrowings by the Village.
5. That at a duly-convened meeting of the Village Board of the Villags, which is the governing body, held in open session at

Wisconsin, at o'clock, M., on the day of R at which
of the members-elect wers present in persan, a resolution authorizing the Village to borrow the sum of FOUR HUNDRED THOUSAND AND
00/100 Dollars (3_400,000.00 ) from BAYLAKE BANK » Wisconsin

pursuant to Section 67.12(12), Wisconsin Statutes, was duly adopted by the affirmative vote of —_of the members present at the meeting; that
said resolution has been duly recorded In the minutes and proceadings of sald meeting and is in full force and atfect on the date of this ceriificate; and
that a true and correcl copy of said resolution is attached hersto, marked Exhibit A and made a part hereol.

6. That there is attached hereto, marked Exhibit B and made a part hareof, a certificate of the Treasurer of the Village carlifying that the aggregate
indebledness and obligations of alf kinds of the Village outstanding on the date affixed to said cartificate, including the nole issue in support of which this
cortificate is executed, total § (1); that | know sald officer and saw hinvher executa said cerlificate; and that the matters
stated therein are true and completa.

8. That the valus of all of the taxable property in the Village, as equalized for slate purposes by the Wisconsin Department of Revenua, is
5 (2).

IN WITNESS WHEREQF, | have executed Ihis certificats in my official capacity to be effective this —19th day of _NQVEMBER, 2014 (3).

viwase cLeRk  CHRISTINE M. SULLY
Approved as correct:

PRESOENT DAVID W, LIENAU

VILLAGE TREASURER CHRTSTINE M. SULLY

(1} This aggregate indebtedness must not exceed tha restrictions described in paragraph (8) of instruction sheat.
{2) See Certificale of Full Equalized Value (WBA 203E)
{3) This cerlificale should be dated on the date payment for the nola is actually received.
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Wisconsin Barkars Assaciaton 2008 INDEBTEDNESS AND RECEIPT OF LOAN PROCEEDS oy Wecaasin Law
STATE OF WISCONSIN
88,

County of ___DOOR

The undersigned Treasurer of the Village of _SISTER BAY . DOOR County, Wisconsin, hereby

cartifies that the total aggregats indebtedness and okligations of said Villags, howsoever incurred, outstanding on the date hereof, including the Promissory

Note dated _ NOVEMBER 19 2014 . in support of which this cerlificats is exscuted, is $

determined as follows: (1)

Tha undersigned further cerlifies that the lender of the borrowed funds evidenced by said note has pald the enlire principal amount of said nots, plus
accrued interest (if any), in accordance with the terms of the resolution authorizing said note.

IN WITNESS WHEREOF, | have executed this certificate in my official capacity this _19th _ day of NOVEMBER, 2014 , .{2)

VILAGETREASURER  CHRISTINE M. SULLY

(1) Here set forth in detail each item of outstanding indebtedness of the Village, including this nots issus.

{2) This certificate should be dated on the date paymant for the note Is actually received and should be recelved by the lender simultanecusly with its dis-
bursemant of funds.
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r VILLAGE OF SISTER BAY
BOARD REPORT

For additional information: http://www.sisterbaywi.info

Meeting Date: 11/18/14
Item No. 11

Recommendation: That the Village Board formalize a previous motion and authorize the swap of
property in Resolution 301-111814, land exchange between the Village of Sister Bay and Michael
J. Johnson.

Background: The Village at its June 2013 meeting, approved a swap of land of approximately 1.87
acres of the old ball field on Jungworth Ct. to Mike Johnson in exchange for two lots on Jungworth Ct.
totaling approximately 1.87 acres as well.

Mr. Johnson will be required to satisfy a number of conditions in order to complete the swap.

See attached map.

Fiscal Impact: None at this time.

Respectfully submitted,

Zeke Jackson
Village Administrator


http://intranet.sisterbay.com/
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Resolution Authorizing Exchange of Property
No 301-111814

WHEREAS, the Village of Sister Bay, by its Board of Trustees, has entered into discussions for an
agreement for the swap of property approximately 1.87 acres on the South portion of the lot, known as the
old ball field Lot on Jungworth Ct, Parcel of 181-0005312833D, 2497 Jungworth Ct. Mill Rd to Michael )
Johnson or his designated entity in exchange for two lots, parcel numbers 181-0006312844x2 and 181-
000632844x3 together totaling approximately 1.87 acres located on Jungworth Ct. ; and

AND WHEREAS the Village of Sister Bay by its Board of Trustees has agreed to swap the
preceeding described property, upon the terms and conditions which are satisfactory to the Village of

Sister Bay and shown in the attached agreement;

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of Trustees of the Village of Sister Bay

as follows:

1. The Village of Sister Bay hereby resolves to convey the previously described property,

A section of Parcel No. 181-0005312833D:

Approximately 1.87 acres on the South side of the lot, south of Jungworth Ct. Commonly referred
to as the old ball field property, Pursuant to the attached approximate map.

In exchange for:

1. Michael J. Johnson agrees to convey to the Village two parcels, numbers 181-
0006312844x2 and 181-0006312844x3 totaling approximately 1.87 acres.

INTRODUCED at a meeting of the Board of Trustees of the Village of Sister Bay held this 18th
day of November, 2014.

Passed and adopted this 18th day of November, 2014.

Village President
ATTEST:

VOTE: Ayes Noes

Christy Sully, Village Clerk WCPC
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LAND EXCHANGE AGREEMENT
Village of Sister Bay and
Michael J. Johnson

This Agreement, by and between the Village of Sister Bay, hereinafter referred to as

“Village” and Michael J. Johnson hereinafter referred to as “Johnson”, for the exchange of
property and other consideration between the Village and Johnson.

A.

Property to be provided by the Village of Sister Bay. The Village of Sister Bay is the
owner of a parcel of land in the Village of Sister Bay containing approximately 1.87 acres
located on North Highland Road. The following property will, at closing of this matter,
be conveyed to Michael J. Johnson:

Part of the Southwest ' of the Southwest % , Section 5, Township 31 North, Range 28
East, Village of Sister Bay, Door County, Wisconsin, more fully described as follows:

Commencing at the Southwest corner of said Section 5, T31N, R28E, thence N
88°21°11” E along the Section line and the centerline of S.T.H. “42”, 460.66 feet to the
centerline of North Highland Road; thence N 00°55°44” E along said centerline, 399.97
feet to the point of beginning; thence continue N 00°55°44” E along said centerline,
165.00 feet; thence S 88°21°11” W parallel with said centerline of S.T.H. “42”, 501.01
feet to the Section line; thence S 03°09°56” E along said section line 164.89 feet; thence
N 88°21°11” E parallel with said centerline of S.T.H. “42”, 489.23 feet to the point of
beginning.

Parcel contains 81,608 square feet / 1.87 acres.

The East 16.5 feet is subject to the rights of the public for road purposes.

Hereinafter known as “Village Parcel”.

Property to be provided by Johnson. Michael J. Johnson is the owner of two
residential lots in the Village of Sister Bay located on Jungwirth Court. Upon the closing

of this matter, Michael J. Johnson shall convey to the Village of Sister Bay the following
described property:

Lots 2 and 3 of Certified Survey Map No. 1577 recorded at Volume 9 of Certified Survey
Maps, Pages 244 through 245, Document No. 638776, located in the Southeast Quarter
(SE1/4) of the Southeast Quarter (SE1/4), Section 6, Township 31 North, Range 28 East,
Village of Sister Bay, Door County, Wisconsin.

Hereinafter known as the “Johnson Parcel”.
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4 Additional considerations. As part of the exchange of properties identified in Sections

A and B above, the following are agreed to by the Village and Johnson:

1.

The Village will consider a request from Johnson to change zoning from R-4
subject to an application to the Plan Commission.

Johnson will be responsible for planting and maintaining a double cedar tree
hedge line, consistent with requirements in the Sister Bay Zoning Code, where the
property to be conveyed to it, known as the Village Parcel, abuts residential
property; such hedge would be required to be installed by June 30, 2015.

The Village shall, at its expense, obtain a title commitment upon the Village
Parcel reflecting marketable title to such property and indicating that it is free and
clear of all liens, encumbrances, mortgages and judgments, and that such property
is not subject to delinquent taxes or special assessments.

Johnson shall, at his expense, obtain a title commitment upon the Johnson Parcel
reflecting marketable title to such property and indicating that it is free and clear
of all liens, encumbrances, mortgages and judgments, and that such property is
not subject to delinquent taxes or special assessments. Johnson shall be
responsible for payment for the entire 2014 real estate tax due upon the Johnson
Parcel.

Johnson will remove all junk, debris and other manmade materials, other than the
gravel driveway, on the Johnson Parcel prior to closing.

Any fees due to Coldwell Banker as a result of contacts or communications with
Johnson shall be paid by Johnson at or before closing.

All costs for the drafting of transfer documents incurred by the Village shall be
equally divided between the Village and Johnson. Each party shall be responsible
for payment of the real estate transfer fee for its own parcel that it is conveying.

This transaction shall, unless mutually extended by the parties hereto, be closed
on or before November 21, 2014.

This Agreement shall be valid only upon the entry of signature on behalf of both Village
and Johnson and shall bind Village and Johnson, their agents and successors.
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Village of Sister Bay

Dated: By:

David Lienau, Village President

Dated: By:

Christy Sully, Village Clerk

Dated:

Michael J. Johnson

F:\Clients\S\Sister Bay Village\Property\Johnson Land Swap\Land Exchange Agreement 11-04-14.docx
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r VILLAGE OF SISTER BAY
BOARD REPORT

For additional information: http://www.sisterbaywi.info

Meeting Date: 11/18/14
Item No. 12

Recommendation: That the Village Board act on a recommendation of the Finance Committee and
authorize the sale of property in Resolution 303-111814, 3.27 acres of the Old Ball Field to Prem-
ier Real Estate Management LLC.

Background: The Village directed me to place the Old Ball Field for sale shortly before arrival. A sign
noticing such sale has been up on the property for at least 9 months. Premier Real Estate Management
has submitted an offer to purchase the property, and has discussed plans of developing the property in-
to luxury apartments in a “Sweedish” style.

See attached map.

Fiscal Impact: Sale amount of at least $85,800, plus an approximate improved value base in excess
of $2.0 million

Respectfully submitted,

Zeke Jackson
Village Administrator


http://intranet.sisterbay.com/
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Resolution Authorizing Sale of Property
No 303-111814

WHEREAS, the Village of Sister Bay, by its Board of Trustees, has entered into
discussions for an agreement for the sale of property approximately 3.27 acres of Village owned
property located at the intersections of Jungworth Ct. and N. Highland Rd., and as depicted on a
CSM submitted by Brian Piot and; and

AND WHEREAS the Village of Sister Bay by its Board of Trustees has agreed to sell the
following described property, upon the terms and conditions outlined in the offer, and for the
sum of $85,800;

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of Trustees of the
Village of Sister Bay as follows:

1. The Village of Sister Bay hereby resolves to convey the following described
property, zoned R-2, to Premier Real Estate Management LLC or their assigns upon payment
by Premier Real Estate Management LLC. of a negotiated of $85,800:

2. The Board of Trustees of the Village of Sister Bay authorizes the President
and Clerk of the Village of Sister Bay to execute conveyance documents to complete such
transaction and to further execute any extensions, amendments, or modifications in the
sale documents which are not inconsistent with this Resolution.

INTRODUCED at a meeting of the Board of Trustees of the Village of Sister Bay held this 18th
day of November, 2014.

Passed and adopted this 18th day of November, 2014.

Village President

ATTEST:

VOTE: Ayes Noes

Christy Sully, Village Clerk WCPC
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VILLAGE OF SISTER BAY Payment Approval Report - Village Page: 1
Input Date(s): 10/22/2014 - 11/18/2014 Nov 13, 2014 02:39pm
Vendor Vendor Name Invoice No Description InvDate  Netilnv Amt AmountPaid Date PD
10005 ACTION ELECTRIC INC 28779 maintenance - Bike Trail 10/31/2014 162.50 162,50 11/13/2014
Street Lights Cherrywood Ln 261.44 261.44 11/13/2014
move service on Helm's property 1,941.08 1,941.08  11/13/2014
Total 10005 2,365.02 2,365.02
10007 ACTION APPRAISERS INC 1356 Assessor 11/03/2014 2,875.00 2,875.00 11/06/2014
Total 10007 2,875.00 2,875.00
10110 AFLAC 526368 Employee-funded premium 11/12/2014 199.20 199.20  11/13/2014
Total 10110 199.20 199.20
10113 SHIRLEY ADAMS NOV4  Poll Worker compensation 11/05/2014 155.00 155,00 11/06/2014
Total 10113 155.00 155.00
10123 BETTY ANDERSON NOV4 Poll Worker compensation 11/05/2014 155.00 166.00 11/06/2014
Total 10123 155.00 155.00
10125 ROBERT ANDERSON NOV4 Poll Worker compensation 11/05/2014 140.00 140.00  11/06/2014
Total 10125 140.00 140.00
10126 ACCESS ENGINEERING AE-1700 Fiber Optic feasibility 10/20/2014 3,786.80 3,786.80 10/23/12014
Total 10126 3,786.80 3,786.80
12238 BOETTCHER COMMUNICATIONS LLC 12474 Website redesign 11/07/2014 1,722.50
Total 12238 1,722.50 .00
14309 CARDMEMBER SERVICE 0563 Flower Pot Ladies Lunch 10/03/2014 368.01 368.01 10/30/2014
1336A Postage 10/14/2014 19.60 19.60 10/30/2014
1419 office supplies - Marina 09/25/2014 1.04 1.04 10/30/2014
office supplies - Marina 17.65 17.65 10/30/2014
Toner 17.48 17.48  10/30/2014
Toner 17.49 17.49  10/30/2014
4174 Civics symposium lodging 09/17/2014 118.90 118.90 10/30/2014
4603 Adobe 10/17/2014 351.20 351.20 10/30/2014
Adobe 61.46 61.46 10/30/2014
Adobe 91.31 91.31  10/30/2014
Adobe 22.83 22.83 10/30/2014
4650 Adm lunch 10/18/2014 82.00 82,00 10/30/2014
5909 Visitor Bureau Annual Meeting 09/29/2014 35.00 35.00 10/30/2014
6063 Administrator's stationery 10/15/2014 56.50 56.50 10/30/2014
8342 Meals - Jackson 10/09/2014 22.95 22.95 10/30/2014
Total 14308 1,283.42 1,283.42
14310 CAPTAIN COMMODES INC 24444 Commode rental - Dog Park 10/28/2014 75.00 75.00 11/06/2014
24470 commaode rental - Fall Fest 10/30/2014 3,656.00
Total 14310 3,731.00 75.00
17501 CHARTER COMMUNICATIONS NOV14 internet - Admin Bidg 10/23/2014 149.99 149.99  10/30/2014

NOV14BH _Boathouse - charter TV 11/08/2014 69.17
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VILLAGE OF SISTER BAY Payment Approval Report - Village Page: 2
Input Date(s): 10/22/2014 - 11/18/2014 Nov 13, 2014 02:39pm
Vendor Vendor Name Invoice No Description InvDate NetlInvAmt AmountPaid Date PD
Total 17501 219.16 149.99
17506 CELLCOM 669987 Cellphone - Marina manager 11/05/2014 44 .58
Cell phone - Administrator 54.57
Cellphones - Parks employees 135.10
Total 17506 234.25 .00
17519 COUNTRY WALK BP-AMOCO 1131 Village gas - 10/27/2014 104.71 10471 11/13/2014
Total 17518 104.71 104.71
20007 DELTA DENTAL OF WIS 737294 Dental insurance 10/23/2014 833.85 833.85 10/30/2014
Total 20007 833.85 833.85
20389 DONOHUE & ASSOC 12032-40 Sanitary Sewer Changes 10/10/2014 145.00
Additional seivices - meetings 72.50
Design - Gateway changes 345.00
Water Utility Changes 145.00
Design - Gateway changes 115.00
Lighting 580.00
BSD - Stormsewer 257.50
Additional services - meetings 72.50
Total 20399 1,732.50 .00
20440 DOMINION VOTING SYSTEMS INC 112215 Hardware Maintenance - OS 11/03/2014 190.34 190.34  11/13/2014
Software license - 0S 6.34 6.34 11/13/2014
Total 20440 196.68 196.68
20451 DOOR COUNTY HWY DEPT 400110095 Mowing along roads 09/30/2014 272.30 272.30 11/08/2014
Total 20451 272.30 272.30
20455 DOOR COUNTY SHERIFF 40010083 Sheriff Security Service 09/30/2014 466.26 466.26  10/30/2014
Total 20455 466.26 466.26
20460 DOOR COUNTY CLERK'S OFFICE DOG14 2014 Dog License fee 11/10/2014 142.50 142,50  11/13/2014
Total 20460 142.50 142.50
20472 DOOR COUNTY YMCA 1415-017 YMCA Classes - Sister Bay Qtr3 09/29/2014  10,047.75  10,047.75 10/30/2014
Total 20472 10,047.75  10,047.76
20504 EMPLOYER SERVICES LLC E3243 Claims Management - HRA 10/17/2014 8,790.86 8,790.86  10/23/2014
Claims Management - HRA 2,205.00 2,205.00 10/23/2014
Total 20504 10,995.86  10,995.86
20505 EMPLOYEE BENEFITS CORP. 1087270 Dependent Care - FSA 11/05/2014 100.00 100.00 11/06/2014
Health Care FSA 414.00 414.00 11/06/2014
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VILLAGE OF SISTER BAY Payment Approval Report - Village Page: 3
Input Date(s): 10/22/2014 - 11/18/2014 Nov 13, 2014 02:39pm
Vendor Vendor Name Invoice No Description InvDate  NetlnvAmt Amount Paid Date PD
Total 205056 514.00 514.00
20512 EFTPS - ONLINE 941 PAYMENT PR1025140 PRINT PAPER CHECK TO UPDATE GL/ 10/30/2014 3,212.48 3,212.48 10/31/2014
PRINT PAPER CHECK TO UPDATE GL ¢ 751.30 751.30 10/31/2014
PRINT PAPER CHECK TO UPDATE GL / 2,494.71 249471  10/31/2014
PR1108140 PRINT PAPER CHECK TO UPDATE GL/ 11/13/2014 3,175.30
PRINT PAPER CHECK TO UPDATE GL / 742.60
PRINT PAPER CHECK TO UPDATE GL/ 2,412.71
Total 20512 12,789.10 6,458.49
20515 FERRELL GAS 1084272646 propane Library 10/10/2014 668.99 668.99 11/06/2014
Total 20515 668.99 668.99
20598 EVENSON LAUNDRY INC 685259 Entrance mats - Admin Bldg 10/09/2014 28.00 28.00 11/06/2014
Entrance mats - Fire Station 72.00 72.00 11/06/2014
Total 20509 100.00 100.00
30609 FASTENAL WISTU88020 Safety Equipment 10/09/2014 4.87 4.87 10/23/2014
Gloves 9.98 9.98 10/23/2014
Total 30609 14.85 14.85
30701 FRONTIER NOV14ADMIN Admin Bldg phone 10/25/2014 186.77 186.77  11/06/2014
NOV14M Marina phone 11/07/2014 50.91
W14SPTSCPLX Sports Cplx phone 10/25/2014 41.13 41,13  11/06/2014
Total 30701 278.81 227.90
30704 GANNETT WI NEWSPAPERS 8464711 Legal notices - Village Budget 11/01/2014 349.27 348.27 11/13/2014
Request for bids - Marina 122.10 122.10  11/13/2014
Legal notices - Village 55.56 55.56 11/13/2014
Total 30704 526.93 526.93
30750 GOING CO INC 123997-1014 garbage - Fall Fest 10/31/2014 788.94 788.94  11/06/2014
recycle - Village 683.96 683.98  11/06/2014
garbage - Village 8,135.25 8,135.25 11/06/2014
325803-1014 recycling - Fire Station 10/31/2014 52.48 5248 11/06/2014
Total 30750 9,660.83 9,660.63
30751 GREAT-WEST PR1025140 Great West Deferred Comp. DEFERREC 10/30/2014 1,243.64 1,243.64 10/31/2014
Great West Deferred Comp. EMPLOYER 341.36 341.36 10/31/2014
PR1108140 Great West Deferred Comp. DEFERREC 11/13/2014 1,243.64
Great West Deferred Comp. EMPLOYER 341.38
Total 30751 3,170.00 1,5856.00
31805 HAMMERSMITH TV 10066484 Batteries Election Equip 11/04/2014 11.98 11.98  11/13/2014
Total 31805 11.98 11.98
31818 JIM HIRSCHMILLER 102414 Work clothes reimb 10/24/12014 19.97 19.97 10/30/2014




48

VILLAGE OF SISTER BAY Payment Approval Report - Village Page: 4
Input Date(s): 10/22/2014 - 11/18/2014 Nov 13, 2014 02:3%pm
Vendor Vendor Name Invoice No Description InvDate  NetIlnv Amt Amount Paid Date PD
Total 31818 19.97 19.97
34850 HOCKERS EXCAVATING INC 55 Gravel for Street drainage 10/14/2014 48.00 48.00 10/23/2014
Dirt screening for reuse 1,125.00 1,125.00 10/23/2014
Mulch - berm repair 166.00 185.00 10/23/2014
Total 34850 1,338.00 1,338.00
34851 JACKIE HOEKSTRA NOV4 Poll Worker compensation 11/05/2014 155.00 155.00  11/06/2014
Total 34851 155.00 1565.00
40956 INNOVATIVE PRINTING LLC 18594 Boat House Raffle 09/30/2014 35.00 35.00 10/23/2014
18669 Envelopes - Village 09/30/2014 187.00 187.00 10/23/2014
Total 40956 222.00 222.00
41001 MATTHEW JACKSON 102514 Meeting mileage 10/25/2014 85.56 85,56 10/30/2014
Meals 5.05 5.05 10/30/2014
11964083115433 Reimb books 10/24/2014 128.82 128.82  10/30/2014
ZEKE2015 Reimb tuition 10/24/2014 1,628.00 1,628.00 10/30/2014
Total 41001 1,847.43 1,847 .43
41018 SMITHGROUP JJIR LLC 105003 beach design 10/16/2014 718.23 718.23  10/23/2014
98482A beach expansion redesign 10/24/2014 8,460.00 8,460.00 11/06/2014
Total 41018 9,178.23 9,178.23
44090 JUNGWIRTH'S ACE HARDWARE 2294-1014 Fall Fest to be reimb by SBAA 10/31/2014 41.97 41.97  11/13/2014
Maintenance - Admin Bldg 4,99 4,99 11/13/2014
Maintenance - Village Hali 15.96 15.96  11/13/2014
supplies - Shop supplies 43.25 43,25 11/13/2014
supplies - recreatior/ equip. 15.92 15.92  11/13/2014
Maintenance - Signs 5.00 6.00 11/13/2014
Christmas decorations 17.97 17.97  11/13/2014
Maintenance - Info Booth 17.07 17.07  11/13/2014
Total 41090 162.13 162.13
41103 KANSAS CITY LIFE 21018-1114 Disability Insurance 10/20/2014 396.48 396.48 10/23/2014
Total 41103 396.48 396.48
41137 ROBERT KUFRIN 0CT26 Consultant fees - Admin. 10/26/2013 1,575.00 -
Total 41137 1,575.00 - .00
41201 FREDERICK C LANDSTROM NOV4 Poll Worker compensation 11/05/2014 140.00 140.00 11/08/2014
Total 41201 140.00 140.00
41205 LAMPERT'S LUMBER 20330391 Move electric panel 09/29/2014 27.00 27.00 11/13/2014
20330487 Pavilion - repair 09/30/2014 29.87 20.87 11/13/2014
20330755 Move electric panel 10/02/2014 28.07 28.07 11/13/2014
20331226 Street Signs 10/07/2014 56.43 56.43 11/13/2014
20331529 supplies - concrete mix 10/10/2014 24.06 24.06 11/13/2014
20331589 supplies - concrete mix 10/10/2014 40.10 40.10  11/13/2014
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VILLAGE OF SISTER BAY Payment Approval Report - Village Page: 5
Input Date(s): 10/22/2014 - 11/18/2014 Nov 13, 2014 02:38pm
Vendor Vendor Name Invoice No Description InvDate Netlnv Amt Amount Paid Date PD
20331744 supplies - Fall Fest 10/13/2014 57.91 57.91  11/13/2014
20332897 Baseball field lift pump 10/24/2014 599.00 599.00 11/13/2014
Total 41205 862.44 862.44
41207 LELAND D LHOST NOV4 Poll Worker compensation 11/05/2014 140.00 140.00 11/06/2014
Total 41207 140.00 140.00
41215 DAVE LIENAU VAN15 Van for Marina 11/06/2014 1,000.00 1,000.00 11/06/2014
Total 41215 1,000.00 1,000.00
41219 LIGHTHOUSE PRODUCTIONS 10993 Lighting Package 10/17/2014  16,060.47  16,060.47 10/23/2014
10994 Audio Wiring 10/17/2014 526.25 526.25 10/23/2014
Total 41219 16,586.72  16,586.72
51330 MINNESOTA LIFE DEC14 Life Insurance - 11/01/2014 360.11 360.11  11/13/2014
Total 51330 360.11 360.11
51401 JULIANA NEUMAN 102414 postage reimb - Elections 10/24/2014 49 49 10/30/2014
Reimb batteries 16.86 16.86  10/30/2014
reimburse mileage - Budget packets §.60 560 10/30/2014
Total 51401 22.95 22.95
51430 NEP INC 16122305 Public copies 11/11/2014 71.02
General copies 331.43
Marina copies 3.49
Utility copies 57.29
Utility coples 85.12
Utility copies 21.28
faxes 13.78
Total 51430 583.41 .00
60966 REGISTRATION FEE TRUST VAN-M License Plate 11/05/2014 74.50 74.50 11/06/2014
Total 60966 74.50 74.50
61536 OFFICE DEPOT CREDIT PLAN 732135110 Caleulator - cs 09/25/2014 199.99 199.99  10/30/2014
Calendars 69.56 69.56 10/30/2014
Calendars 5.98 5.98 10/30/2014
Calendars 8.89 8.89 10/30/2014
Calendars 222 222 10/30/2014
new hire packets 29.34 20.34  10/30/2014
Office Supplies - Chair mat jn 47.49 47.49  10/30/2014
Batteries 19.99 19.99  10/30/2014
Pens 20.92 20.92 10/30/2014
Markers 7.19 7.19  10/30/2014
Flash Drives 71.98 71.98  10/30/2014
Laser Pointer 22.49 22.49 10/30/2014
732135615 Calendar 09/25/2014 5.89 569 10/30/2014
73215616 Calendar 09/26/2014 3.32 3.32  10/30/2014
73215617 Dry-Ease Markers 09/25/2014 16.49 16.49  10/30/2014
735391016 Pens 10/15/2014 6.39 5.39 10/30/2014
Rubber Bands 1.61 1.61  10/30/2014
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VILLAGE OF SISTER BAY Payment Approval Report - Village Page: 6
Input Date(s): 10/22/2014 - 11/18/2014 Nov 13, 2014 02:39pm
Vendor Vendor Name Invoice No Description Inv Date  NetInv Amt Amount Paid Date PD
Copy paper - Village 30.53 39.53 10/30/2014
Copy paper - Marina 3.30 3.30 10/30/2014
Copy paper - Utilities 8.07 8.07 10/30/2014
Copy paper - Utilities 12.00 12.00 10/30/2014
Copy paper - Utilities 3.00 3.00 10/30/2014
735391636 Foll seals 10/15/2014 11.00 11.00 10/30/2014
735391637 Ink - postage meter 10/15/2014 55.66 55.66 10/30/2014
Total 61536 671.10 671.10
61547 ORKIN PEST CONTROL INC 97465118 spray Marina 10/21/2014 72.65 7265 10/30/2014
97465244 spray Admin Bldg 10/21/2014 76.18 76.18  10/30/2014
97465246 spray Firestation 10/21/2014 76.73 76.73  10/30/2014
97465805 carpenter ants - Info Booth 10/21/2014 80.96 80.96 10/30/2014
Total 61547 306.52 308.52
61601 PAPER WORKS PLUS LLC 4218 Office supplies - Village 10/08/2014 79.90 79.90 10/23/2014
4232 Colored paper 10/15/2014 17.23 17.23  11/06/2014
Colored paper 4.59 4.59 11/06/2014
Colored paper 6.81 6.81 11/06/2014
Colored paper 1.70 1.70 11/06/2014
Colored paper 4.12 412 11/06/2014
4248 Toner 10/20/2014 85.99 85.99 11/06/2014
Total 61601 200.34 200.34
61619 PENINSULA PAINTING 459A Refinishing Boater's bathrooms 11/05/2014  7,250.00 7,250.00 11/13/2014
Total 61619 7,250.00 7.250.00
61629 PORT-A-PIERINC 2094 Pier removal for winter 11/08/2014 1,925.00 1,925.00 11/13/2014
Total 61629 1,925.00 1,925.00
61630 PIGGLY WIGGLY 119367 staff meeting amenities 10/17/2014 31.96 31.96 11/06/2014
1198730 staff meeting amenities 10/17/2014 8.84 6.84 11/06/2014
Total 61630 38.80 38.80
61633 PINKERT LAW FIRM LLP 97 Garot invoice 09/30/2014 75.00
Matt Myre invoice 600.00
Gage lawsuit 2,637.50
Old School property sale 1,125.00
Quarry lawsuit 537.50
Scand project 100.00
West Capitol 100.00
Beach project bidding 225.00
Total 61633 5,400.00 .00
61637 PITNEY BOWES 11714 Postage for Meter 11/07/2014 200.00 200.00 11/13/2014
1300948-SP14 Term Rental - Village 10/13/2014 61.86
Term Rental - Marina 8.54
Term Rental - TIF 6.74
Term Rental - Utilities 29.35
Term Rental - Utilities 31.93
Term Rental - Utilities 8.17
TAXBILLS14 Postage Meter 11/01/2014 960.00 960.00 _ 11/06/2014
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VILLAGE OF SISTER BAY Payment Approval Report - Village Page: 7
Input Date(s): 10/22/2014 - 11/18/2014 Nov 13, 2014 02:39pm
Vendor Vendor Name Invoice No Description InvDate  Net Inv Amt Amount Paid Date PD
Total 61637 1,305.59 1,160.00
61647 QUARLES & BRADY 1891512 Keith Garot - Stony Ridge 10/10/2014 3,988.25 3,988.25 11/06/2014
Total 61647 3,988.25 3,088.25
71920 SISTER BAY ADVANCEMENT 3RDQTR14 3rd Quarter Support 09/30/2014  12,500.00  12,500.00 10/23/2014
Total 71920 12,500.00  12,500.00
71925 SISTER BAY AUTO 67660 spark plug 10/08/2014 9.36 9.36  11/06/2014
67675 ftire repair 10/10/2014 15.00 15.00 11/06/2014
Total 71925 24.36 24.36
71926 SISTER BAY SEWER & WATER 1185 Lift station TKH 10/31/2014 11.69 11.69  11/13/2014
Lift station Info Booth 11.69 11.69  11/13/2014
Lift station VH 11.70 11.70  11/13/2014
Old School curb stop repair 2343 2343  11/13/2014
Reimb for Fall Fest wages 1,051.02 1,051.02  11/13/2014
Staff time - BSD project 50.28 50.28 11/13/2014
Sports Cplx - Community garden 28.70 28.70 11/13/2014
Total 71928 1,188.51 1,188.51
71982 CHRISTY SULLY 102914 Reimburse mileage - pre tax meeting 10/29/2014 38.08 38.08 10/30/2014
11514 travel reimb - elections 11/05/2014 38.08 38.08 11/06/2014
Total 71982 76.16 76.16
72029 TOWN OF SEVASTOPOL 2014-107 video recording - board meeting 10/24/2014 225.00 225,00 11/06/2014
Total 72029 225.00 225.00
72995 DOUGLAS VAN VOROUS NOV4  Poll worker compensation 11/05/2014 140.00 140.00  11/06/2014
Total 72995 140.00 140.00
81988 WARNER-WEXEL WHOLESALE 120396 custodial supplies - Village 10/02/2014 95.42 9542 11/06/2014
120921 custodial supplies - Village 10/10/2014 56.88 56.88 11/06/2014
Total 81988 152.30 152.30
82350 WI PUBLIC SERVICE OCT 14 Street Lights 10/29/2014 2,063.34 2,063.34  10/30/2014
Old School 12.70 12.70  10/30/2014
Fire Station 847.03 847.03 10/30/2014
Parks Lights 121.78 121.78  10/30/2014
Sports Complex 174.68 174.68  10/30/2014
Dock 689.60 689.60 10/30/2014
J Dock 150,94 150.94 10/30/2014
Boathouse 133.98 133.98  10/30/2014
Old Fire Station 120.63 120863 10/30/2014
Swale Pump 57.15 57.156  10/30/2014
Admin Bldg 209.28 208.28  10/30/2014
Village Hall 209.87 209.87 10/30/2014
Bike Trail Lights 107.07 107.07  10/30/2014
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VILLAGE OF SISTER BAY Payment Approval Report - Village Page. 8
Input Date(s): 10/22/2014 - 11/18/2014 Nov 13, 2014 02:39pm
Vendor Vendor Name Invoice No Description invDate  NetinvAmt AmountPaid Date PD
Total 82350 4,907.05 4,907.05
92402 ZEISE CONSTRUCTION INC 1480 Pavilion 10/31/2014 2,000.00 2,000.00 11/06/2014
Total 92402 2,000.00 2,000.00
99998 ONE TIME VENDOR 9325969045HR  Labor Law Posters 11/03/2014 11.93 11.93  11/13/2014
Labor Law Posters 11.93 11.93 11/13/2014
Labor Law Posters 4.18 418 11/13/2014
Labor Law Posters 6.21 6.21 11/13/2014
Labor Law Posters 1.565 1.65 11/13/2014
Total 99998 35.80 35.80
Total Paid: 123,308.26
Total Unpaid: 19,934.94
Grand Total: 143,243.20

Dated: /{// ?,//4

Staff: i AAez 2
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SISTER BAY UTILITIES Payment Approval Report - Utilities Page: 1
Input Date(s): 10/22/2014 - 11/18/2014 Nov 13, 2014 01:04pm
Vendor Vendor Name Invoice No Description InvDate  NetInv Amt AmountPaid Date PD
10004 ALFA LAVAL ASHBROOK 133451 WWTP valve repair 10/22/2014 820.40 820.40 11/05/2014
Total 10004 820.40 820.40
14350 CARDMEMBER SERVICE OCT 2014 lodging - WWOA conference - MS 10/21/2014 240.00 240.00 10/29/2014
Total 14350 240.00 240.00
17506 CELLCOM 672178 cellphones 11/05/2014 42.01 42,01 11122014
cellphones 62.42 62.42 11/12/2014
cellphones 15.61 15.61  11/12/2014
j. neuman 51.11 51.11 117122014
Total 17506 171.15 171.15
20008 DIGGERS HOTLINE INC 141038501 Locator service 10/31/2014 11.10
Total 20008 11.10 .00
30641 FRONTIER NOV 2014 plant phones 11/01/2014 88.54 88.54 11/12/12014
plant phones 88.53 88.53 11/12/2014
Total 30641 177.07 177.07
30642 FRONTIER COMMUNICATIONS 11/2014 telemetry allocation 11/01/2014 1.28 1.28  11/12/2014
telemetry allocation 1.28 1.28 11/12/2014
telemetry allocation .64 84  11/12/2014
NOV 2014 telemetry allocation 10/25/2014 56.80 56.80 11/05/2014
telemetry allocation 56.80 56.80 11/05/2014
telemetry allocation 28.40 28.40 11/05/2014
OCT2014 telemetry allocation 10/19/2014 5.44 5.44 10/29/2014
telemetry allocation 5.44 544 10/29/2014
telemetry allocation 272 272 10/29/2014
Total 30642 158.80 158.80
30750 GOING CO INC OCT 2014 WWTP rubbish disposal 10/31/2014 794.86 794.86  11/05/2014
Total 30750 794.86 794.86
30752 GRAINGER 9573318293  lift station parts - LS 10/20/2014 45.18 4518 10/20/2014
Total 30752 45.18 45.18
30753 GREAT LAKES TV SEAL INC 16624 aeration ditch maint & repairs 10/17/2014 852.65 852,65 10/29/2014
Total 30753 852.65 852.65
31805 HAMMERSMITH TV 10066225 lab equip maint 10/09/2014 3.29 3.29  11/12/2014
10066296 WWTP - fixed equip. Still fuses 10/14/2014 15.99 15.99  11/12/2014
Total 31805 19.28 19.28
31817 HD SUPPLY WATERWORKS D132309 collection sys - parts for manholes 10/23/2014 670.58 670.58  10/29/2014
D210652 distribution parts 11/07/2014 592.29
Total 31817 1,262.87 670.58

40950 INNOVATIVE PRINTING LLC 18701 printing - water meter cards 10/10/2014 126.00 126.00  10/29/2014
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SISTER BAY UTILITIES Payment Approval Report - Utilities Page: 2
Input Date(s): 10/22/2014 - 11/18/2014 Nov 13, 2014 01:04pm
Vendor Vendor Name Invoice No Description InvDate  NetInv Amt Amount Paid Date PD
Total 40950 126.00 126.00
40963 ITU ABSORB TECH 5911774 WWTP laundry service 10/14/2014 59.98 §9.98 11/05/2014
5917930 WWTP laundry service 10/28/2014 58.04 58.04 11/05/2014
Total 40963 118.02 118.02
41005 STEVEN JACOBSON OCT 2014 postage 10/31/2014 17.65 17.65 11/05/2014
mileage 39.12 39.12  11/05/2014
mileage 58.12 58.12 11/05/2014
mileage 14.54 14.54  11/05/2014
Total 41005 129.43 120.43
41090 JUNGWIRTH'S ACE HARDWARE OCT 2014 cleaning supplies 10/31/2014 11.18
distribution parts 2475
tools 49.87
misc. operating supplies 20.95
vehicle maintenance 18.75
cleaning supplies 16.63
tools 23.91
WWTP lab equip maintenance 4.29
WWTP equipment maintenance 90.00
vehicle maintenance 23.39
cleaning supplies 4.16
tools 16.46
vehicle maintenance 5.85
Total 41090 307.20 .00
41196 LAKESHORE WASTE SYSTEMS INC 39383 sludge - hauling 10/29/2014 1,828.00 1,828.00 11/05/2014
Total 41196 1,828.00 1,828.00
41200 L & SELECTRIC INC 470712 WWTP - gate valve shaft repair 10/30/2014 500.00 500.00 11/05/2014
Total 41200 500.00 500.00
41212 ROBERT E LEE & ASSOC INC 68451 engineering - CMOM 10/23/2014 2,562.00 2,562.00 11/05/2014
Total 41212 2,562.00 2,562.00
§1315 MIDWEST METER INC 0060894-IN 2 - 1 1/2" Orion M-120 meters 10/27/2014 1,105.93 1,105.93  11/05/2014
2 - 2" Orion M-170 meters 1,628.19 1,628.19  11/05/2014
2 -1 1/2" M-120 transmitters 281.61 281,61  11/05/2014
2 - 2" M-170 transmitters 281.61 281.61 11/05/2014
Total 61315 3,297.34 3,297.34
51322 MIDWEST WORKWEAR 13536 uniforms & clothing - MS 10/27/2014 18.89 18.89 11/12/2014
uniforms & clothing - MS 28.07 28.07 11/12/2014
unifarms & clothing - MS 7.02 7.02  1112/2014
safety supplies 1.33 1.33  11/12/2014
safety supplies 1.98 1.98  11/12/2014
safety supplies .50 50 1111212014
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SISTER BAY UTILITIES Payment Approval Report - Utilities Page: 3
Input Date(s): 10/22/2014 - 11/18/2014 Nov 13, 2014 01:04pm
Vendor Vendor Name Invoice No Description Inv Date  Net Inv Amt Amount Paid Date PD
Total 61322 57.79 57.79
51435 NORTH WOODS SUPERIOR CHEMICAL 75463 collection system chemicals 10/30/2014 369.81 369.81  11/05/2014
snow removal chemicals 156.04 156.04  11/05/2014
Total 51435 525.85 525.85
61640 QUALITY STATE OIL INC 2643076 lubricants for WWTP equipment 10/24/2014 181.52 181.52  11/05/2014
Total 61640 181.52 181.52
81974 SIGNATURE THREADS EMBROIDERY 1432 Clothing/Embroidery 10/06/2014 180.80
Clothing/Embroidery 268.32
Clothing/Embroidery 67.08
Total 61974 516.00 .00
61977 STURGEON BAY UTILITIES 009831 sludge processing 10/31/2014 2,240.00 2,240.00 11/12/2014
Total 61977 2,240.00 2,240.00
81978 SCHENCK BUSINESS SOLUTIONS SC10044824 PSC rate case 10/31/2014 380.00
Total 61978 380.00 .00
71922 TOP SHELF CAFE & GOURMET 10512 UPS shipping 10/01/2014 50.58 50.58 11/12/2014
10528 UPS shipping 10/06/2014 20.94 20.94 11/12/2014
Total 71922 71.52 71.52
71925 SISTER BAY AUTO 67543 equipment gas/oil - WWTP 09/30/2014 4,35 4.35 10/29/2014
Total 71925 4,35 4.35
73100 VILLAGE OF SISTER BAY ‘NER INC - BSD Dorner Ind inv Oct 3, 2014 10/16/2014  27,040.48 27,040.48 10/22/2014
NOV 2014 Credit for inv #1163 11/12/2014 10.15 10.15  11/12/2014
Credit for inv #1163 15.08 15.08 11/12/2014
Credit for inv #1163 3.77 377 1112/2014
Total 73100 27,069.48 27,069.48
82350 WI PUBLIC SERVICE 12049522-00000 electricily - water system 10/23/2014 928.08 028.08  10/29/2014
electricity - wastewater plant 3,745.39 3,745.39  10/29/2014
electricity - lift stations 285.48 28548 10/29/2014
electricity - info booth 93.19 93.19  10/29/2014
Total 82350 5,052.14 6,052.14
82351 WIS PUBLIC SERVICE OCT 2014 Well#3 - LGUD 10/13/2014 247.63 247.63  10/22/2014
Well #3 - Sister Bay 742.89 742.89 10/22/2014
Total 82351 990.52 990.52
82352 WULF BROTHERS INC 180555 alc maintenance 09/22/2014 266.95 -

WWTP HVAC maintenance 266.95
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Page: 4

SISTER BAY UTILITIES Payment Approval Report - Utilities
Input Date(s): 10/22/2014 - 11/18/2014 Nov 13, 2014 01:04pm
Vendor Vendor Name Invoice No Description InvDate  NetlnvAmt Amount Paid Date PD
Total 82352 .00 .00
Total Paid: 48,703.93
Total Unpaid: 1,806.59
Grand Total: 50,510.52
Dated; / / A z // ‘6‘
4 7
L4

Staff.
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VILLAGE OF SISTER BAY
REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

GENERAL FUND
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
TAXES
100-41110-00-0000 GENERAL PROPERTY TAXES 98,623.53 986,235.30 1,183,483.00 ( 197,247.70) 83.33
100-41150-00-0000 MANAGED FOREST LANDS .00 34.24 30.00 4.24 114.13
100-41800-00-0000 INTEREST & PENALTIES - TAXES .00 105.35 200.00 ( 94.65) 52.67
TOTAL TAXES 98,623.63 986,374.89  1,183,713.00 ( 197,338.11) 83.33
INTERGOVERNMENTAL REVENUE
100-43410-00-0000 STATE SHARED REVENUE .00 1,355.48 9,036.00 ( 7,680.54 ) 16.00
100-43420-00-0000 FIRE INSURANCE DUES .00 14,717.07 13,500.00 1,217.07 109.02
100-43430-00-0000 COMPUTER AIDS .00 1,172.00 1,207.00 ( 35.00) 97.10
100-43531-00-0000 STATE AID - ROADS 13,109.24 52,436.93 52,437.00 ( .07) 100.00
100-43650-00-0000 FOREST LANDS .00 4.00 .00 4.00 .00
100-43791-00-0000 RECYCLING REBATE .00 5,341.74 3,500.00 1,841.74 152.62
TOTAL INTERGOVERNMENTAL REVENUE 13,108.24 75,027.20 79,680.00 ( 4,652.80) 94.16
LICENSES & PERMITS
100-44110-00-0000 LIQUOR 75.00 8,350.00 8,000.00 350.00 104.38
100-44120-00-0000 OPERATORS LICENSES 10.00 780.00 700.00 80.00 111.43
100-44130-00-0000 SODA .00 130.00 120.00 10.00 108.33
100-44140-00-0000 CIGARETTE .00 50.00 40.00 10.00 125.00
100-44210-00-0000 DOG LICENSES .00 37.50 12.00 25.50 312.50
100-44300-00-0000 BUILDING 2,239.30 6,726.90 8,000.00 { 1,273.10) 84.09
100-44410-00-0000 REZONING PETITION & FEES 200.00 600.00 1,000.00 ( 400.00) 60.00
100-44420-00-0000 CONDITIONAL USE REQUESTS .00 .00 400.00 ( 400.00) .00
100-44430-00-0000 MAP/TEXT AMENDMENT REQUESTS .00 100.00 .00 100.00 .00
100-44910-00-0000 SIGN PERMITS 50.00 735.00 800.00 ( 65.00) 91.88
TOTAL LICENSES & PERMITS 2,574.30 17,509.40 19,072.00 ( 1,562.60 ) 91.81
FINES, FORFEITS & PENALTIES
100-45210-00-0000 CITATIONS/PKG TICKETS 25.00 489,95 750.00 ( 260.05) 65.33
TOTAL FINES, FORFEITS & PENALTIES 25.00 489,95 750.00 ( 260.05) 66.33

FOR ADMINISTRATION USE ONLY

83 % OF THE FISCAL YEAR HAS ELAPSED

1117/2014  02:18PM
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VILLAGE OF SISTER BAY
REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

GENERAL FUND
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
PUBLIC CHARGES
100-46110-00-0000 ASSESSMENT LETTER FEES 210.00 2,070.00 3,000.00 ( 930.00) 69.00
100-46120-00-0000 PLAN COMMISSION FEES .00 500.00 800.00 ( 300.00) 62.50
100-46140-00-0000 PUBLISHING FEES .00 420.00 420.00 .00 100.00
100-46310-00-0000 HWY DEPT CHGS REIMB .00 1,471.17 1,400.00 71.17 105.08
100-46721-00-0000 MEMORIAL BENCHES .00 1,400.00 .00 1,400.00 .00
100-46741-00-0000 FESTIVALS/EVENTS .00 4,772.00 500.00 4,272.00 954.40
100-46900-00-0000 MISC CHARGES FOR SERVICES .00 1,054.47 500.00 554.47 210.89
TOTAL PUBLIC CHARGES 210.00 11,687.64 6,620.00 5,067.64 176.55
INTERGOVERNMENTAL CHARGES
100-47324-00-0000 EMS BLDG RENTAL CHARGES .00 8,758.18 8,000.00 758.18 109.48
100-47390-00-0000 LIBRARY CHARGES .00 2,315.21 2,500.00 ( 184.79) 9261
TOTAL INTERGOVERNMENTAL CHARGES .00 11,073.39 10,500.00 573.39 105.46
MISCELLANEOUS REVENUES
100-48110-00-0000 INTEREST ON INVESTMENTS .00 1,564.91 2,000.00 ( 436.09) 78.25
100-48210-00-0000 BLDG RENTAL - POST OFFICE 1,350.00 13,500.00 16,200.00 ( 2,700.00) 83.33
100-48220-00-0000 BLDG RENTAL - VILLAGE HALL 50.00 3,585.00 4,500.00 ( 916.00) 79.67
100-48240-00-0000 BLDG RENTAL - FIRE STATION 50.00 283.05 300.00 ( 16.95) 94.35
100-48250-00-0000 PARK RENTAL .00 4,317.62 3,500.00 817.62 123.36
100-48300-00-0000 SALE OF PROPERTY & EQUIPMENT .00 19,900.00 .00 19,900.00 .00
100-48910-00-0000 REFUNDS .00 .00 250.00 ( 260.00) .00
100-48990-00-0000 MISC OTHER REVENUE .00 250.35 200.00 50.35 12517
TOTAL MISCELLANEOUS REVENUES 1,450.00 43,400.93 26,950.00 16,450.93 161.04
OTHER FINANCING SOURCES
100-49221-00-0000 TRANSFERS FROM MARINA: PILOT 13,492.08 134,920.80 161,905.00 (  26,984.20) 83.33
TOTAL OTHER FINANCING SOURCES 13,492.08 134,920.80 161,906.00 (  26,984.20) 83.33
TOTAL FUND REVENUE 129,484.15 1,280,484.20  1,489,180.00 ( 208,705.80) 85.99

FOR ADMINISTRATION USE ONLY

83 % OF THE FISCAL YEAR HAS ELAPSED

11/17/2014  02:18PM



100-51105-00-0000
100-51120-00-0000
100-51145-00-0000

100-51201-00-0000
100-51210-00-0000
100-51225-00-0000

100-51301-00-0000
100-51305-00-0000
100-51315-00-0000
100-51320-00-0000
100-51360-00-0000
100-51370-00-0000

100-51405-00-0000
100-51410-00-0000
100-51420-00-0000
100-51425-00-0000
100-51495-00-0000

VILLAGE OF SISTER BAY

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

GENERAL GOVERNMENT

WAGES, TRUSTEES
SOCIAL SECURITY
INSURANCE, WORK COMP

PERSONNEL

TRAVEU/TRAINING
EXPENSE ALLOWANCE
RECOGNITION

INDIRECT EMPLOYEE

ADMINISTRATION BUILDING
VILLAGE HALL

FIRE STATION

OLD SCHOOL

HYDRANT RENTAL FEES
INTERNET

UTILITY COSTS

COMPUTER HARDWARE/SOFTWARE
PRINTING AND COPYING

DUES & PUBLICATIONS

MAPS

MISC SUPPLIES

SUPPLIES

GENERAL FUND
PERIOD BUDGET % OF
ACTUAL  YTDACTUAL  AMOUNT VARIANCE BUDGET
.00 22,380.00 34,620.00 12,240.00 84.64
.00 1,712.07 2,648.00 935.93 64.66
10.08 33.76 101.00 67.24 33.43
10.08 24,125.83 37,360.00 13,243.17 64.56
.00 896.56 1,000.00 103.44 89.66
.00 280.00 300.00 20.00 93.33
.00 336.00 500.00 164.00 67.20
.00 1,512.56 1,800.00 287.44 84.03
209.28 4,035.20 5,300.00 1,264.80 76.14
209.87 9,630.40 10,000.00 369.60 96.30
847.03 39,494.83 3500000 (  4,494.83) 112.84
12.70 47212 00 ( 472.12) .00
.00 31,500.00 42,000,00 10,500.00 75.00
269.85 2,698.50 3,238.00 539.50 83.34
1,548.73 87,831.05 95,538.00 7,706.95 91.93
.00 523.64 500.00 ( 23.64) 104.73
16.12 163.29 80.00 ( 83.29) 204.11
.00 1,591.85 1,650.00 58.15 96.48
.00 30.00 100.00 70.00 30.00
.00 26.67 100.00 73.33 26.67
16.12 2,335.45 2,430.00 04.55 96.11
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VILLAGE OF SISTER BAY

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

GENERAL FUND

60

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

100-51602-00-0000 BUILDING INSPECTION SERVICES .00 4,726.10 7,200.00 2,473.90 65.64
100-51504-00-0000 INFORMATION TECHNOLOGY .00 166.05 100.00 ( 66.05) 166.05
100-51505-00-0000 ENGINEERING .00 .00 5,000.00 5,000.00 .00
100-51610-00-0000 CONSULTING .00 9,162,25 2,000.00 ( 7,162.25) 458.11
100-51614-00-0000 SHERIFF SECURITY SERVICES .00 6,050.45 6,500.00 440,55 93.22
100-51515-00-0000 LEGAL SERVICES .00 22,611.04 20,000.00 ( 2,611.04) 113.06
100-51520-00-0000 ASSESSMENT SERVICES 2,875.00 28,750.00 34,500.00 5,750.00 83.33
100-51525-00-0000 PROPERTY/LIABILITY INSURANCE 1,786.83 10,109.30 12,000.00 1,890.70 84.24
100-51530-00-0000 LEGAL NOTICES & ADS .00 806.55 1,500.00 603.45 53.77
100-61532-00-0000 PUBLICITY .00 275.00 1,000.00 725.00 27.50
100-61535-00-0000 WEBSITE SUPPORT .00 141.75 .00 ( 141.75) .00
100-51540-00-0000 TAX BILLING COSTS 38.08 1,372.98 2,400.00 1,027.02 57.21
100-51542-00-0000 TAX ASSESSMENT REFUNDS .00 19,625.95 .00 ( 19,625.95) .00
100-51545-00-0000 ELECTION COSTS 18.21 1,263.08 2,200.00 936.92 57.41
100-51546-00-0000 ELECTION JUDGES .00 2,125.00 3,500.00 1,375.00 60.71
100-51555-00-0000 BOARD OF REVIEW .00 399.18 750.00 350.82 53.22
100-51567-00-0000 FESTIVAUEVENT COSTS 1,051.02 6,105.52 3,200.00 ( 2,905.52) 190.80
100-51570-00-0000 ZONING BOARD OF APPEALS .00 160.00 .00 ( 160.00) .00
100-51575-00-0000 PLAN COMMISSION .00 1,129.12 1,600.00 470.88 70.57
100-51585-00-0000 PERSONNEL COMMITTEE .00 120.00 .00 ( 120.00) .00
100-51590-00-0000 MISC BOARDS .00 440.00 1,000.00 560.00 44.00
100-51595-00-0000 MISC SERVICES .00 25.00 500.00 475.00 5.00

SERVICES 5,770.14 115,573.32 104,860.00 ( 10,623.32) 110.12
100-51641-00-0000 ADMINISTRATION BLDG 109.17 2,748.53 3,000.00 251.47 91.62
100-51642-00-0000 VILLAGE HALL 207.21 2,111.40 2,500.00 388.60 84.46
100-51643-00-0000 POST OFFICE .00 2,215.91 500.00 ( 1,715.91) 443.18
100-51645-00-0000 FIRE STATION 148.73 7,383.45 25,000.00 17,616.55 29.63
100-51646-00-0000 OLD SCHOOL 23.43 34,47 .00 ( 34.47) .00
100-51647-00-0000 PAVILION .00 29.87 .00 ( 29.87) .00

MAINTENANCE 488.54 14,523.63 31,000.00 16,476.37 46.85
100-51801-00-0000 CEMETERY .00 2,139.47 2,500.00 360.53 85.58
100-51805-00-0000 LIBRARY 6,976.14 27,900.56 27,901.00 44 100.00
100-51810-00-0000 SISTER BAY ADVANCEMENT .00 37,500.00 50,000.00 12,500.00 75.00
100-51830-00-0000 HUMANE SOCIETY .00 1,000.00 1,000.00 .00 100.00
100-51840-00-0000 FIRE SERVICES 27,670.75 110,683.00 110,683.00 .00 100.00
100-51841-00-0000 OTHER FIRE SERVICES .00 .00 5,000.00 5,000.00 .00
100-51850-00-0000 HISTORICAL SOCIETY .00 5,000.00 5,000.00 .00 100.00
100-51860-00-0000 ECONOMIC DEVELOPMENT .00 2,500.00 2,500.00 .00 100.00
100-51880-00-0000 COASTAL BYWAYS .00 300.00 300.00 .00 100.00

SUPPORT 34,645.89 187,023.03 204,884.00 17,860.97 91.28
FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 11/17/2014 02:18PM  PAGE: 4



100-51910-00-0000
100-51930-00-0000
100-51950-00-0000
100-51992-00-0000
100-51894-00-0000
100-51999-00-0000

VILLAGE OF SISTER BAY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

61

GENERAL FUND

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
BAD DEBT EXP .00 551.37 300.00 ( 251.37) 183.79
BANK FEES & FINANCE CHARGES .00 1,304.89 1,750.00 445.11 74.57
MISC OTHER EXPENDITURE .00 18.32 100.00 83.68 16.32
TRANSFER TO ICE RINK FUND .00 5,000.00 6,000.00 .00 100.00
TRANSFER TO CIP FUND 28,891.67 288,916.70 346,700.00 57,783.30 83.33
CONTINGENCY .00 .00 10,000.00 10,000.00 .00
MISCELLANEOUS 28,891.67 295,789.28 363,850.00 68,0680.72 81.29
TOTAL GENERAL GOVERNMENT 71,3711.17 728,714.15 841,821.00 113,106.85 86.56
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VILLAGE OF SISTER BAY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

ADMINISTRATION

WAGES, FULL-TIME

WAGES, PART-TIME

OVERTIME

UNWORKED WAGES

COMP TIME USED

RETIREMENT

SOCIAL SECURITY

INSURANCE, MEDICAL
INSURANCE, DENTAL
INSURANCE, DISABILITY
INSURANCE, GROUP LIFE
INSURANCE, WORK COMP
BENEFIT FEES AND PENALTIES
MARINA ADMIN REIMBURSEMENT
TIF ADMIN REIMBURSEMENT
UTILITY ADMIN REIMBURSEMENT

PERSONNEL

TRAVEL/TRAINING
EDUCATIONAL DEVELOPMENT
RECRUIT/TESTING/PHYSICALS
EXPENSE ALLOWANCE
RECOGNITION

INDIRECT EMPLOYEE

TELEPHONE
CELL PHONE
INTERNET

UTILITY COSTS

OFFICE SUPPLIES

COMPUTER HARDWARE/SOFTWARE
PRINTING AND COPYING

POSTAGE

DUES AND PUBLICATIONS

MINOR EQUIPMENT

MISC OTHER SUPPLIES

SUPPLIES

62

GENERAL FUND
PERIOD BUDGET % OF
ACTUAL  YTDACTUAL  AMOUNT VARIANCE BUDGET
13,613.12  141,923.04  190,533.00 48,600.96 74.49
18.38 510.95 00 ( 510.95) .00
.00 202.78 324.00 121.24 62.58
945.16 18,138.63 00 ( 18,138.63) .00
116.12 1,184.68 00 (  1,184.68) .00
1,028.49 11,344.23 13,360.00 2,015.77 84.91
1,104.16 11,984.52 14,801.00 2,616.48 82.08
1,261.03 25,186.35 40,000.00 14,813.65 62.97
123.66 2,478.84 2,515.00 36.16 98.56
64.54 1,295.21 1,551.00 255.79 83.51
22.28 425.44 549.00 123.56 77.49
90.44 312,67 636.00 323.33 49.18
11.00 532.00 1,000.00 488.00 53.20
( 966.60)(  9,666.00)( 12,008.00)(  2,432.00)( 79.90)
( 540275)( 54,027.50)( 64,833.00)( 10,805.50)( 83.33)
{ 2111.85)( 265348.80)( 25,342.20) 1,008.60 ( 103.97)
991718 12547702  162,795.80 37,318.78 77.08
129.24 3,331.12 2,500.00 831.12) 133.24
128.82 2,755.43 3,000.00 244.57 91.85
.00 29.34 00 29.34) 00
148.80 456.40 300.00 ( 156.40) 152,13
.00 .00 150.00 150.00 .00
406.86 6,572.29 5950.00 ( 622.29) 110.46
208.97 2,103.66 2,500.00 396.34 84.15
54.64 627.96 625.00 ( 2.96) 100.47
149.99 1,499.90 1,800.00 300.10 83.33
411.60 4,231.52 4,925.00 693.48 85.92
211,16 2,612.75 5,000.00 2,387.25 52.28
351.20 1,724.11 2,000.00 275.89 86.21
379.16 5,056.62 5,800.00 743.38 87.18
69.00 936.94 1,800.00 863.06 52.05
.00 44250 350.00 ( 92.50) 126.43
.00 269.97 00 ( 269.97) .00
.00 65.05 100.00 34.95 85.05
1,010.52 11,107.94 15,050.00 3,942.06 73.81
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GENERAL FUND

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
AUDIT .00 10,770.00 12,800.00 2,030.00 84.14
ACCOUNTING SUPPORT .00 916.00 1,600.00 585.00 61.00
INFORMATION TECHNOLOGY .00 1,992.60 1,200.00 ( 792.680) 166.05
CONSULTING ( 1,575.00) 4,744.99 5,000.00 255.01 94.90
SERVICES ( 1,675.00) 18,422.59 20,500.00 2,077.41 89.87
OFFICE EQUIPMENT 55.66 319.45 400.00 80.55 79.86
MAINTENANCE 55.66 319.45 400.00 80.55 79.86
TOTAL ADMINISTRATION 10,226.82 166,130.81 209,620.80 43,489.99 79.25

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 11/17/2014  02:18PM
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VILLAGE OF SISTER BAY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

GENERAL FUND
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

PARKS AND STREETS
100-53101-00-0000 WAGES, FULL-TIME 9,542.58 98,965.92 144,767.00 45,801.08 68.36
100-53105-00-0000 WAGES, PART-TIME 2,918.08 32,040.39 30,000.00 ( 2,040.39) 106.80
100-53106-00-0000 WAGES, ANIMAL CONTROL .00 91.60 200.00 108.40 45.80
100-53110-00-0000 OVERTIME 320.77 1,162.63 4,637.00 3,474.37 25.07
100-53112-00-0000 UNWORKED WAGES 983.37 13,471.99 .00 (  13,471.99) .00
100-53113-00-0000 COMP TIME USED 40.20 2,011.72 .00 ( 2,011.72) .00
100-53115-00-0000 RETIREMENT 895.12 9,088.41 10,423.00 1,334,590 87.20
100-53120-00-0000 SOCIAL SECURITY 1,067.49 11,297.05 13,724.00 2,426,95 82.32
100-53125-00-0000 INSURANCE, MEDICAL 1,260.7¢ 25,003.84 30,000.00 4,906.16 83.65
100-53130-00-0000 INSURANCE, DENTAL 121.12 2,389.55 2,504.00 114.45 95.43
100-53135-00-0000 INSURANCE, DISABILITY 49.22 973.38 1,221.00 247.61 79.72
100-653140-00-0000 INSURANCE, GROUP LIFE 19.97 307.76 383.00 75.24 80.36
100-53145-00-0000 INSURANCE, WORK COMP 2,346.26 8,037.54 11,247.00 3,200.46 71.46
100-63190-00-0000 BENEFIT FEES AND PENALTIES 3.75 100.00 50.00 ¢( 50.00) 200.00
100-53192-00-0000 MARINA PARKS REIMBURSEMENT .00 .00 ( 20928.00)( 20,928.00) .00
100-53196-00-0000 UTILITY MOWING REIMBURSEMENT ( 907.48) ( 3,869.46) .00 3,869.46 .00

PERSONNEL 18,659.24 201,182.33 228,228.00 27,065.67 88.14
100-53201-00-0000 TRAVEL/TRAINING .00 .00 100.00 100.00 .00
100-53205-00-0000 RECRUIT/TESTING/PHYSICALS .00 .00 150.00 1560.00 .00
100-53210-00-0000 EXPENSE ALLOWANCE .00 28.01 25.00 ( 3.01) 112.04
100-53215-00-0000 UNIFORMS & CLOTHING 29.95 200.02 1,200.00 999.98 16.67

INDIRECT EMPLOYEE 20.95 228.03 1,475.00 1,246.97 15.46
100-563325-00-0000 PARKS 121.78 2,234.25 2,600.00 365,75 85,83
100-53330-00-0000 SPORTS COMPLEX 203.38 9,864.71 12,350.00 2,485.29 79.88
100-53335-00-0000 MAINTENANCE BUILDINGS 129.63 11,296.12 14,000.00 2,703.88 80.69
100-53345-00-0000 INFORMATION BOOTH .00 689.57 750.00 60.43 91.94
100-53360-00-0000 TELEPHONE SPORT COMPLEX 41.09 412.20 500.00 87.80 82.44
100-53365-00-0000 CELL PHONES 140.48 1,561.58 1,200.00 ( 361.58) 130.13
100-53370-00-0000 INTERNET 890,95 1,079.40 720.00 ( 359.40) 149.92
100-53380-00-0000 STREET LIGHTING 2,324.78 21,773.65 28,000.00 6,226.35 77.76
100-53381-00-0000 BIKE TRAIL LIGHTS 107.07 1,193.06 1,400.00 206.94 85.22

UTILITY COSTS 3,158.16 50,104.54 61,520.00 11,415.46 81.44
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GENERAL FUND
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
OFFICE SUPPLIES .00 6.34 25.00 18.66 25.36
COMPUTER HARDWARE/SOFTWARE .00 16.85 .00 16.85) .00
CUSTODIAL SUPPLIES 152.30 3,968.50 3,500.00 468.50) 113.39
MEDICAL SAFETY 4.87 194.39 500.00 305.61 38.88
SHOP SUPPLIES 107.41 752.56 500.00 252.56 ) 150.51
MEMORIAL BENCH SUPPLIES .00 1,452.16 250.00 1,202.15) 580.86
MINOR EQUIPMENT .00 405.40 2,000.00 1,694.60 20.27
RECREATION EQUIP/SUPPLIES 15.92 391.87 400.00 B.13 97.97
STREET LIGHTS (BULBS) .00 63.96 500.00 436.04 1279
MISC. MUNICIPAL SUPPLIES .00 520.66 250.00 270.66) 208.26
MISC. OTHER SUPPLIES 16.86 189.25 50.00 138.25) 378.50
SUPPLIES 297.36 7,961.93 7,975.00 13.07 99.84
RUBBISH DISPOSAL 8,135.26 84,506.72 103,000.00 18,493.28 82.05
RECYCLING 736.44 8,482.20 8,000.00 482.20) 106.03
SNOW REMOVAL CONTRACT .00 21,629.56 25,000.00 3,370.44 86.52
YMCA PROGRAM COSTS .00 12,361.55 13,500.00 1,138.45 91.57
MISCELLANEOUS .00 .00 100.00 100.00 .00
SERVICES 8,871.69 126,980.03 149,600.00 22,619.97 84.88
SIDEWALKS .00 .00 250.00 250.00 .00
BIKE TRAIL 162.50 228.02 200.00 28.02) 114,01
GROUNDS .00 2,698.08 500.00 2,198.08) 538.62
PARKS 1,125.00 5,207.48 21,000.00 15,792.52 24.80
SPORTS COMPLEX 11.69 2,582.14 4,500.00 1,917.86 57.38
DOG PARK 75.00 2,250.69 2,000.00 250.69) 112.53
STREET SIGNS 61.43 482.43 500.00 17.87 96.49
SEASONAL DECORATIONS 386.98 3,361.36 9,000.00 5,638.64 37.35
LAWN MAINTENANCE .00 B,116.75 7,750.00 366.75) 104.73
BUILDING (PARKS DEPT) .00 621.35 1,000.00 378.65 62.14
INFO BOOTH (BLDGS & GROUNDS) 109.72 591.40 1,000.00 408.60 59.14
STORM DRAINAGE SYSTEM 57.15 1,169.02 1,000.00 169.02 ) 116.90
STREET MAINTENANCE 48.00 12,214.37 9,437.00 2,777.37) 129.43
PICNIC TABLES & BENCHES .00 554.73 2,500.00 1,945.27 22.19
GARBAGE CANS .00 .00 500.00 500.00 .00
EQUIPMENT RENTAL .00 294.00 200.00 94.00) 147.00
MAINTENANCE 2,036.47 40,371.82 61,337.00 20,965.18 65.82
VEHICLE MAINTENANCE .00 2,219.12 5,000.00 2,780.88 44.38
EQUIPMENT MAINTENANCE 24.38 7.944.73 10,000.00 2,055.27 79.45
GAS/OILFLUIDS 104.71 9,010.71 10,000.00 989.29 90.11
VEHICLES AND EQUIPMENT 128.07 19,174.56 25,000.00 5,825.44 76.70
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VILLAGE OF SISTER BAY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

GENERAL FUND
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
TOTAL PARKS AND STREETS 33,181.94 445,983.24 §35,135.00 89,151.76 83.34
TOTAL FUND EXPENDITURES 114,779.93  1,340,828.20  1,586,576.80 245,748.60 84.51
NET REVENUES OVER EXPENDITURES 14,704.22 ( 60,344.00)( 97,386.80)( 454,454.40)( 61.96)
83 % OF THE FISCAL YEAR HAS ELAPSED 11/17/2014 02:18PM  PAGE: 10
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ADMINISTRATION AND COMPENSATION
COMMITTEE MEETING MINUTES
TUESDAY, OCTOBER 7, 2014

The October 7, 2014 meeting of the Village of Sister Bay Administration and Compensation Oversight
Committee was called to order at 4:50 PM by Chairman Dave Lienau.

Present: Chairman Lienau, Committee Members Pat Duffy and Joanne Clove, Village Administrator
Zeke Jackson and Finance Director Juliana Neuman

Excused: Kathy Enquist

Also Present: Village Staff Members Martha Baker, Joe Felhofer, Jim Hirschmiller, Steve Jacobson,
Patrick Johnson, Bob Lang, Robbie LeClair, Steve Mann, Mike Schell, Christy Sully, Janal Suppanz and
Wendy Tatzel.

Approval of the Agenda
Duffy moved and Clove seconded. Motion carried—all Ayes.

Comments and Correspondence

Martha Baker said that at the last meeting the employees were promised that they would have a chance
to speak to the Board [i.e. Committee?]. She asked whether that meeting has been arranged. Lienau
replied that they are working on that; a date had been chosen but several employees were not able to
attend. He said that they were trying to find a date when everyone (employees and committee) would be
in attendance.

Janal Suppanz stated that, had she not been on vacation, she would have signed the letter that staff
presented to the committee at the last meeting.

Discussion ltems

1. Discussion on PTO policy drafts.
2.
The Basic Plan
Using the original proposal prepared by Clove, Jackson read aloud from a revised version he had
prepared. His revisions of the basic plan...
a) maintained the definition of full-time employment as working 32 hours per week or more,
b) removed holidays from the PTO total leaving the current 6 holidays to be treated separately,
¢) eliminated the provision that employees must take at least one consecutive 5-day vacation,
d) added “at Administrator’s discretion” to the sentence about a doctor’s note being required,
e) changed non-accrual of PTO days to accrual each pay period from hire date forward,
f) showed increases in the number of PTO days after 5 and 15 years,
g) allowed carryover of no more than ten days into each new year (including comp time), with any
balances paid out in December,
h) established “no transfer” of PTO between employees,
i) stated that up to 10 days (or any balance) of PTO will be paid out at termination, and
j) left Bereavement Leave as a separate benefit not included within PTO.

There was agreement to seek employee input on whether they would like to add the day after
Thanksgiving as a holiday, or add one or two floating holidays. Neuman pointed out that any added
holidays would increase the amount of doubletime paid out to those who must work on those days.



O NO Ul WN —

Gu S AABAEAEDAEMAEDMPDEDWWWWWWWWWWNNNNONNNNNNNMNNN=S 22 2 @2 a2 a2 a2 aa
— QO OVWONOOCULPEA,WN—_LO0OO0ONOTUITAWN—_QQUOUONOOCTUDWN L, OO OONODULE WN—=O©

68

Establishment of a probationary period prior to access to PTO days was considered; Neuman pointed out
that there is a 30-day waiting period before insurance coverage begins—why not make it the same?
Clove and Duffy expressed strong preference for a 90-day probation period in the context of
employment. Jackson replied that this is unnecessary in an at-will employment state. However, Lienau
agreed with the 90 day probation policy.

Lengthy discussion about accrual vs. non-accrual of PTO included Clove’s position that PTO days should
be made available on January 1, to be used during the following year, with no “earning” of days at all, so
that when an employee leaves he/she is paid out only for any of that year’s unused PTO days. (If
someone leaves at the end of September, for example, they have not “earned” any additional days.)
[Note: the problem here is that under the current policy, existing employees have already earned
vacation days to be used in 2015. Wisconsin state law defines vacation time as wages and requires that it
be paid out.]

There were differences of opinion about Bereavement Leave, with Duffy wanting to eliminate this as a
category separate from PTO, while Clove and Lienau felt that this is something that requires special
accommodation. Jackson suggested gathering employee input on this issue.

Transition for existing employees
Clove led this section by first describing her proposal, which...
a) allows existing employees to carry over a maximum of two weeks of combined unused sick,
vacation, personal, and comp time balances into the first year of PTO,
b) saves remaining sick leave balances to be used to supplement short term and/or long term
disability,
c) allows any remaining comp time balance to be used within the next two years [by 12/31/2017, as
suggested by Jackson] or paid out at the pay rate in effect at implementation of the new plan, and
d) vacation balances will be paid out.
In addition, Jackson proposed that all employees hired as full time (with at least 1820 hours) on or before
1/01/14 shall have 4 PTO days added to their total each year, in order to restore employees with less than
22 years of service to their current level.

For employees with more than 22 years of service and for those with negotiated terms of employment,
Jackson’s plan would add another 5 days of PTO.

Jackson’s proposal retains the provision from the current Personnel Handbook that employees hired in
1985 or earlier will be allowed to retain sick days that have accumulated in excess of 30 days, but no
higher than 200 days. No additional sick days will be accumulated by these employees unless the total
accumulated days falls below the 30-day ceiling limit. His proposal also retains the provision that, upon
separation, an employee who has completed 20 years of service may have up to 30 days of sick time
converted to cash at 50% of the hourly rate in effect at the date of implementation. This credit can also be
utilized to pay an employee’s health insurance premiums upon retirement.

Neuman asked how this provision applies to a PTO plan, since sick days won’t be separately identified
any more. Clove pointed out that this section is dealing with the transition for existing employees who
may have large banks of sick leave, but Neuman explained that the problem is with the sentence stating
that “no additional sick days will be accumulated by these employees unless the total accumulated days
falls below the 30-day ceiling.” Others replied that it won’t matter, since only 30 days of sick leave can
be paid out, under both the current policy and the proposal by Jackson.

There was consensus that the policy should be presented for input at an employee meeting.
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2. Discussion on existing and Proposed Compensation and Benefits plans.
Jackson reported that information on Health Insurance renewal just arrived today but has not yet been
reviewed. His preliminary opinion is that we should stay with the current policy for another year.

3. Consider a motion to convene into Closed Session pursuant to Wisconsin State Statutes
19.85(1)(c) to discuss personnel and employee benefits.
None.

4. Consider a motion to reconvene into Open Session.
5. Consider a motion to take action, if required.

6. Matters to be placed on a future agenda or referred to a Committee, Official or Employee
--poll the employees on adding another holiday, such as the day after Thanksgiving.

--get employee input on Bereavement Leave.

--should a 90-day probationary period be established?

--should PTO accrue each pay period or be made available all at once?

--A decision on Health Insurance for 2015.

-- Discussion on the Personnel Policy Manual.

After much discussion it was agreed that the employee meeting will be held on October 29" at 2:00 PM.
Adjournment
At 6:25 PM Duffy moved and Clove seconded that the meeting be adjourned. Motion carried.

Respectfully Submitted,

Juliana Neuman
Finance Director

Name: h:\files\active\agendas\finance\2014\2014_10/10072014 admin/comp minutes - approved version.docx Created: 5/21/2013 9:14 AM Printed:
11/14/2014 2:44 PM Author: Juliana Neuman Last Saved By: Juliana Neuman
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ADMINISTRATION AND COMPENSATION
COMMITTEE MEETING MINUTES
WEDNESDAY, OCTOBER 29, 2014

The October 29, 2014 meeting of the Village of Sister Bay Administration and Compensation Oversight
Committee was called to order at 2:30 PM by Chairman Dave Lienau.

Present: Chairman Lienau, Committee Members Pat Duffy, Kathy Enquist and Joanne Clove, Village
Administrator Zeke Jackson and Finance Director Juliana Neuman

Also Present: Village Staff Members Joe Felhofer, Jim Hirschmiller, Steve Jacobson, Patrick Johnson, Bob
Lang, Robbie LeClair, Janal Suppanz and Wendy Tatzel. Christy Sully arrived after 4:00 PM.

Approval of the Agenda

Duffy moved to approve the agenda and Clove seconded. Motion carried—all Ayes.
Comments and Correspondence

None.

Discussion Items

1. Report on the October 22, 2014 Employee Meeting.

Jackson reported that, in general, employees feel that they are not thanked for their service and that their
‘below par’ facilities are never experienced by elected officials. Steve Mann had recited a long list of
essential and sometimes unpleasant tasks performed by Parks employees of which the trustees are probably
not even aware. In this context, Mann had pointed out that Sister Bay is the only community in northern
Door that leaves its public bathrooms open during festivals.

Lienau added that the PTO policy had been a primary discussion item at the employee meeting, with
mixed opinions. From employee comments during the meeting and afterwards, Lienau concluded that
some people are OK with the PTO plan, some don’t understand it, some don't like it, and some don’t want
anything to do with it.

Jackson added that employee comments from a subsequent meeting have been inserted, with highlighting,
into the re-typed version of the policy provided for the current discussion.

Lienau then asked the employees in the audience whether anything had been missed in the report given so
far. Pat Johnson stated that the general consensus of the group is that they don’t want the PTO, as [would
be] demonstrated by a show of hands by the employees [if requested].

2. Discussion on Employer premium contribution levels for Health and Dental Benefits. Consider a
motion to recommend to the Board for action.

Jackson stated that it has been recommended that the Village share of the premiums for both health and
dental insurance be reduced from 90% to 85%. This has been incorporated into the 2015 Salary and Wage
schedule. It will no longer be possible to offer two HRA options; therefore all employees will receive
reimbursements of up to 75% of their deductible costs, rather than having a choice of 50% or 75%. The
current non-ACA group insurance policy, with United Health Care, emerged as the most affordable option.
It is available for at least one more year, with a 12/01/14 renewal date.

Lienau asked for updated totals on Village HRA and premium costs. Neuman reported that the HRA total
for all employees will be $34,200. The premium amount has increased by 24.1% overall, and two
employees have been added, for a total of $128,152.
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Duffy asked about our ability to change brokers next year if we lock in the HRA with Midwest Insurance
Brokerage. Jackson replied that he hopes the current policy will again be renewable. Neuman added that
the contract with Midwest has not yet been signed and suggested that perhaps a conversation could
precede signing.

Discussion followed about cost comparisons between HRA’s and HSA's, showing that the Village would
have to pay more into an HSA than into an HRA to achieve an equivalent level of coverage for employees.

Clove raised the issue of dependent coverage costs and pointed out the inequity inherent in a system that
pays the same percentage of a single employee premium as it does for a couple or a family. She proposed
taking small steps to increase the employee share for spousal and family coverage over time because of the
even greater cost increases that are expected for 2016, if non-ACA coverage ends. Jackson replied that
employees will already experience a considerable increase in 2015 insurance costs because of the 5%
reduction in the Village’s share and the 24.1% increase in premiums.

Duffy noted that last year the Village imposed a cap of $10,000 per employee on its share of coverage.
Since some employees needed less than $10,000, adjustments were made to assist those whose premiums
had increased the most. This year, the Village’s share has been decreased from 90% to 85% instead.
Lienau spoke in favor of an agreed-upon sum that the Village is able to pay, with the rest up to the
employees.

Janal Suppanz asked to be recognized and stated that last year two employees moved their spouses to
other plans and received incentives to do so in the form of lower premiums for themselves. Jackson asked
whether these incentives are in the 2015 budget; Neuman replied that this has not yet been worked out.

Neuman was asked how much more the Village will be paying in 2015 as compared to 2014. By
comparing the 2014 budget amounts to the rates we received for 2015, it was determined that, on a per
employee basis, the Village cost has increased by approximately 16%.

Motion: Duffy moved that the HRA benefit be set at 75 % of deductible level and that the Village share of
premium costs be 85% for both health and dental insurance. Clove seconded the motion and all agreed by
voting Aye.

3. Discussion on the PTO policy drafts. Consider a motion to recommend to the Board for action.
Jackson introduced the “cleaned-up” version of the policy with highlighted employee comments:
e Call it “Personal Time Off” rather than “Paid Time Off”
Consider adding the day after Thanksgiving as a holiday
Correct the disability elimination period from 6 days to seven
Object to use of the disability policy because of loss of income and WRS accrual.

Clove reported on her research on the disability policy issues. Using sick leave to supplement the 60%
disability payment would reduce the amount of the benefit. Further, WRS told her that retirement credits
are allowed only for “time worked.” If someone is out on disability, then he/she is not working and cannot
accrue retirement credits. As to ordinary sick leave, Neuman stated that we pay into the retirement fund on
total gross wages, which include sick and vacation leave. The annual gross wage total, which includes
paid leave time, is used by WRS for the year-end account reconciliation.

Clove added that the advantage of having a disability policy is that it pays for a full 26 weeks, even if the
employee’s position is no longer open. Lienau added that he is familiar with disability policies that allow
employees to begin receiving benefits after using up all of their sick leave. Jackson questioned paying over
$5000/year for a policy that doesn’t allow for use of banks of sick leave, but Clove pointed out that new
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hires won’t have such banks to draw on. Lienau stated that he would rather find a better disability policy
rather than discontinue having one. Clove suggested asking for a longer waiting period.

After a five-minute break, Jackson returned to the policy draft and discussion ensued about the fact that
PTO is earned and must be paid out. Jackson had obtained a letter from the Village attorney advising of
this. Existing accruals of vacation are compensatory, but going forward, all PTO would be.

e Bereavement vs. Emergency Leave: Clove said that it would be simpler to add a couple of days to
the PTO policy, as Duffy had suggested.

Regarding the transition to PTO for existing full-time employees, Jackson explained that vacation leave is
earned in the current year and has formerly been made available in January of each new year. The
vacation leave earned in 2014 will have to be paid out in December, at a cost of about $43,500. Instead,
Lienau suggested allowing 90 days in the new year to use up that vacation time. Neuman pointed out that
this would result in huge amounts of leave time in each department during 2015. For a senior employee,
this would result in absences of up to 70 days in 2015. Or, as Jackson suggested, employees could be
given the entire year in which to use the earned vacation time plus PTO and would then be paid out on the
balance at the end of 2015. This could also be done on a case-by-case basis. Clove suggested spreading
out the earned vacation over a two-year period. Jackson said this wouldn’t work because the time has
already been earned; Lienau agreed that the transition should be accomplished within one year. After
consideration of various scenarios, there was consensus that payout of earned vacation is the best option.

To address employee concerns that winter vacations might become impossible under the PTO accrual
policy, Jackson suggested that any extra days added for existing employees should be made available at the
beginning of the year, along with the 10-day carryover of unused leave time. Then, with accrual of more
leave time occurring every pay period, it should be possible to accommodate a winter vacation.

Duffy objected strenuously to the idea of adding extra days for existing employees, saying that everyone
should be treated the same. He stated that our current plan is excessively generous, while his plan is better
than 75% nationwide. Duffy’s plan eliminates Bereavement/Emergency Leave as a separate category and
adds two days of PTO for each employee with five or more years of service. Jackson asked Duffy if he had
any objections to the policy Neuman had re-typed, other than the Bereavement Leave section and the extra
days for existing employees. Duffy said he did not. Clove asked for clarification of Iltem #2 on the second
page. Neuman offered the following wording: “Comp time will henceforth be paid out at the hourly rate in
effect at the time it was earned.” Committee members agreed with this change.

Jackson summarized the impact of the new policy as follows:

e a $43,479 unbudgeted payout of earned vacation time,

e possible mandatory payout of unused PTO, and

e employee perception that there will be a net loss of days.
He then suggested that we recognize that this is not advantageous to the Village or the employees and
consider retaining the current leave time system, with modifications for new hires. Duffy replied that we're
in this situation because of a “too-generous” policy and said that he is willing to do whatever is necessary
to correct prior mistakes.

Jackson suggested a compromise based on current employee use of sick leave. He said that, on average,
employees don’t use 15% of their allotted sick time. Duffy rejected this proposal, again stating that his plan
is better than 75% of plans nationwide. He further pointed out that by including sick and bereavement
leave in the PTO total, employees have gained the ability to use all of those days whether or not they are
sick or bereaved — thus, a net gain. Duffy also suggested that he’d be willing to add the day after
Thanksgiving as an additional holiday.
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Neuman remarked that there had not yet been a response to Zeke’s point that regardless of the number of
days, moving to a PTO plan will cost the Village more. Duffy replied “One time.” Neuman said “No, it's
an increase in the number of compensable days going forward.” Lienau agreed, stating that Neuman is
pointing out that if we go down that road it is going to cost more money.

There was general agreement about adding the day after Thanksgiving. However, Clove said she feels that
Duffy’s plan is still too generous.

Jackson then made reference to the difficulty he will face with employees who feel shortchanged. Duffy
replied that that this should have been done at least two years ago and that it will only get harder to do.
Duffy: “Let the committee make its recommendation to the Board.”

Enquist asked why, if the PTO plan is better, the employees are not embracing it. Is this an education
problem or is it really not better for them? She suggested that perhaps the transition section of the plan
needs more work. Jackson replied that the remaining problem is with the number of days.

Lienau stated that he doesn’t think we can finish this today. The PTO problem has always been what he
called “grandfathering.” The committee was established to look at all compensation and benefit plans
because there will be major changes in the workforce as well as budgetary constraints in the next few
years. We wanted to look at what we can do to keep existing employees whole, while planning for new
hires at lower cost to the Village overall. That was the original intent; is that what we are accomplishing?

4. Consider a motion to convene into Closed Session pursuant to Wisconsin State Statutes 19.85(1)(c) to
discuss personnel and employee benefits.
Motion by Lienau; second by Duffy. Roll call:  Lienau — Yes Duffy — Yes Clove — Yes Enquist -- Yes

5. Consider a motion to reconvene into Open Session.
Motion by Lienau; second by Enquist. Lienau — Yes Duffy — Yes Clove — Yes Enquist -- Yes

6. Consider a motion to take action, if required.
No action.

7. Matters to be placed on a future agenda or referred to a Committee, Official or Employee
--Committee to approve the minutes of the 10/02/14 and 10/07/14 meetings

--Neuman to do further research on WRS rules regarding leave time

--Neuman to look for other disability policies

-- Kelly Hendee to contact Lienau about payout of PTO

--Should a 90-day probationary period be established?

-- Discussion on the Personnel Policy Manual.

The next Admin and Comp meeting will be held on Monday, November 10™ at 2:30 PM.
Adjournment

At 5:15 PM Duffy moved and Clove seconded that the meeting be adjourned. Motion carried.

Respectfully Submitted,

Juliana Neuman
Finance Director

Name: h:\files\active\agendas\finance\2014\2014_10/10292014 admin/comp minutes - approved version.docx Created:
5/21/2013 9:14 AM Printed: 11/14/2014 2:46 PM Author: Juliana Neuman Last Saved By: Juliana Neuman
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ADMINISTRATION AND COMPENSATION
COMMITTEE MEETING MINUTES
MONDAY, NOVEMBER 10, 2014

The November 10, 2014 meeting of the Village of Sister Bay Administration and Compensation Oversight
Committee was called to order at 2:30 PM by Chairman Dave Lienau.

Present: Chairman Lienau, Committee Members Pat Duffy, Joanne Clove and Kathy Enquist, Village
Administrator Zeke Jackson and Finance Director Juliana Neuman
Also Present: Village Staff Members Martha Baker and Janal Suppanz.

Approval of the Agenda
Duffy moved to approve the agenda and Clove seconded. Motion carried—all Ayes.

Approval of the Minutes
Duffy moved to approve the minutes of the October 2, 2014 meeting as published. Clove seconded the
motion and all voted Aye.

Duffy moved to approve the minutes of the October 7, 2014 meeting, and Lienau seconded the motion.
Clove requested several changes on page 2, inserting the phrase “in the context of employment” on line 3
after the words “90-day probation,” inserting the word “combined” on line 20 just before the words
“unused sick...,” and changing the words “currently in effect” on line 39 to read “in effect as of the date of
implementation.” The minutes were then approved as amended, with all voting Aye.

Enquist moved to approve the minutes of the October 29, 2014 meeting, and Duffy seconded the motion.
Clove clarified Pat Johnson’s remark on lines 36 — 37 as meaning “if there had been a show of hands.” The
minutes were approved with that clarification, with all voting Aye.

Comments and Correspondence

Mike Dietz’ email regarding industry standards for short-term disability did not satisfy the committee’s
request for a policy with a longer elimination period. Neuman had obtained quotes from Aflac, but they
are far more costly. Lienau requested further research. Duffy suggested asking the McClone firm for
assistance.

Discussion Items

Chairman Lienau moved immediately to Item #2, Closed Session. All staff members, including Jackson and
Neuman, left the meeting at Lienau’s request.

1. Discussion on the PTO policy. Consider a motion to recommend to the Board for action.
None.

2. Consider a motion to convene into Closed Session pursuant to Wisconsin State Statutes 19.85(1)(c) to
discuss personnel and employee benefits.
Motion by Lienau; second by Clove. Roll call:  Lienau — Yes Clove — Yes Duffy — Yes Enquist -- Yes

3. Consider a motion to reconvene into Open Session.
Motion by Lienau; second by Duffy. Roll call:  Lienau — Yes Clove — Yes Duffy —Yes Enquist -- Yes

4. Consider a motion to take action, if required.
None.
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7. Matters to be placed on a future agenda or referred to a Committee, Official or Employee
--Continue a search for other disability policies

The next Admin and Comp meeting will be held on Thursday, November 13, 2014 at 3:00 PM.
Adjournment
At approximately 4:30 PM Enquist moved and Duffy seconded that the meeting be adjourned. Motion

carried.

Respectfully Submitted,

Juliana Neuman
Finance Director

Name: h:\files\active\agendas\finance\2014\2014_11/11102014 admin/comp minutes - approved version.docx Created:
5/21/2013 9:14 AM Printed: 11/14/2014 2:47 PM Author: Juliana Neuman Last Saved By: Juliana Neuman
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BAY SHORE DRIVE OVERSIGHT COMMITTEE
MEETING MINUTES
THURSDAY, SEPTEMBER 11, 2014
(Approval Pending)

The September 11, 2014 meeting of the Bay Shore Drive Reconstruction Oversight Committee was
called to order by Committee Chair Dave Lienau at 2:00 PM.

Present: Committee Chair Dave Lienau, Members Pat Duffy, and Paige Funkhouser, Village Ad-
ministrator Zeke Jackson, Parks Manager Steve Mann, Utilities Manager Steve Jacobson, Ultility
Clerk Martha Baker.

Also Present: Mike Valleskey, Dale Swanson, Jeff Pelischek, Dave Walsch and Steve Harvey of
Wisconsin Public Service, Mike Maltby of Action Electric, Dick Endsley and Russ Ryan of Frontier
Communications, Nick Frase of Charter Communications, and residents Heather Olson, Greg
Casperson, Jim Kendrick, Ken Church, James Johnson, Drew Bickford, and John Sawyer.

Absent: Member Shane Solomon.

Comments, correspondence and concerns from the public:
None.

Approval of the Agenda and the Minutes:

Duffy moved to approve the agenda of the September 11, 2014 meeting. Funkhouser seconded
the motion and all voted Aye. Funkhouser moved to approve the minutes of the July 16, 2014 Bay
Shore Drive Oversight Committee meeting as presented. Duffy seconded the motion and all voted
Aye.

Business Items:

1. Consider Approval of Lighting Fixtures for Decorative Lighting for Bay Shore Drive Project;
Discussion and Motion for Action if Necessary.

Jackson presented the committee with information regarding an upgrade of accessory lighting
poles to be placed in the Village. The recommended fixtures would be an additional cost of ap-
proximately $10,000. After a short discussion Lienau made a motion to approve of the additional
fixtures. Duffy seconded the motion and all voted Aye.

2. Presentation by Wisconsin Public Service Corp. and Village regarding burial of overhead utili-
ty lines on Bay Shore Drive.

Jackson introduced Mike Valleskey of Wisconsin Public Service Corp. to the members of the
community attending the meeting. He also introduced representatives from Charter Communica-
tions, Frontier Communications, Wisconsin Public Service Corp., and Action Electric, all of whom
where present to answer questions regarding the burial of utilities in the Village. Valleskey pre-
sented a schedule of the work to be done and graphics of the work planned. Jeff Pelischek of Wis-
consin Public Service Corp. discussed traffic flow during construction. Valleskey then talked
about the switch-over of service and explained that there will be dual service for a short period.
Dave Walsh discussed plants near boxes, saying plants need to be eight to ten feet away from utili-
ty boxes keeping them accessible for maintenance. He said the WPS will remove plants but will
not replace them. Russ Ryan of Frontier Communications made attendees aware that there will be
utility boxes placed for electric service as well as for communications, noting there could be up to
three boxes in one location. Attendee Greg Casperson asked about his right-of-way and wondered
if it would be cut back and also asked what would happen if the foundation of his building was
damaged during trenching. He was told the contractors will have insurance. Attendee Ken
Church asked what kinds of pads would be used for the boxes and was told concrete. He then
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asked if electric and communications boxes would share a pad. He was told they would not. He
then expressed concern that the boxes will be scattered and that they are not constructed to last
very long and become unsightly. Attendee James Johnson asked what happens if a property owner
does not wish to have a communications box on his/her property. He was told property owners
have no choice in box placement because of easements. A property owner does not have to con-
nect to service but service will be made available nonetheless. Jacobson asked about the remedia-
tion plans for after the installation. Jackson stated they are still in the design phase and won’t have
that answer until designs are finalized. Jacobson expressed a desire to see remediation plans in
writing regarding the burial of electric utilities. Jackson will send easement agreements with esti-
mates and finalized service designs. Jackson stated that the Village Board has approved an ex-
penditure of up to $45,000.00 for installation of electric utility lines to the properties. Charter and
Frontier will install lines at their own cost. Mike Maltby of Action Electric said he will be refining
estimates and walking properties in the very near future.

3. Matters to be placed of future agenda or referred to a Committee, Official or Employee.
Jackson will send easement agreements with estimates and finalized service designs.

Adjournment:

At 2:48 PM Funkhouser moved that the meeting be adjourned. Duffy seconded the motion and all
voted Aye.

Respectfully submitted,

Martha Baker
Utility Clerk

Name: i:\files\active\agendas\bay shore\2014\2014_07\071614 bsd oversight com. meeting minutes - unapproved v
version1.doc Created: 07/25/2014 11:28 AM Printed: 11/13/2014 2:56 PM Author: Martha Baker



/8

Door County Coastal Byway Council
M eeting Minutes — Wednesday, November 12, 2014

Time: 8:30 am.
Place: Sevastopol Town Hall, 4528 State Highway 57, Sturgeon Bay WI

Call toOrder. Chair Ann Miller called the meeting to order at 8:30 am.

Declaration of Quorum/Adopt Agenda. The following Council members were present and
constitute a quorum:

Ann Miller, primary — Town of Liberty Grove

Chuck Tice, primary — Town of Sevastopol

Michelle Anderson, primary — Village of Egg Harbor

Al Birnschein, primary — Town of Jacksonport

Kriss Schorer, primary — Town of Baileys Harbor

Scott Baker, primary — Village of Sister Bay

Beth Hagen, primary — Town of Gibraltar

Also present: Sam Perlman-DCEDC and Linda Wait, recording secretary.
Agenda accepted by consensus.

Approve minutes. Motion by Al and second by Scott to approve the minutes of September 11, 2014.
Carried.

Treasurer’s Report. Sam reported a balance of $16,625.22. Receipts included $37.50 from Johnson
purchase of IP. Town Web Design invoice will be addressed under payment of bills. Motion by Kriss
and second by Chuck to accept the treasurer’ s report. Carried.

Pending Business:

A. DCCB review progress on website updating, discussion/action. Beth looked at and liked what she
saw. Ann was unable to get into some of the files. Sam has uploaded a large number of high
resolution photos (from Schmeeckle) to use on the website. They are very large files and time-
consuming to email. Chuck thought we needed more variety—action, people, more water and
should be changed seasonally. Sam suggested members look at the first draft now and start making
comments. Hewill aso check in with Dustin after we pay a portion of hisinvoice to get amore
detailed progress report. When time allows, Sam will see about each municipality getting a disk of
photos.

B. Port des Mort staircase project —Neptune Dive Club sponsor request — discuss, action. Ann
explained the Club’s request for DCCB support in the way of $1,000 and in return being
recognized with an inscription on one of the stairway risers. Ann aso offered them suggestions on
grants and/or personal loans to reach their $25,000 goal (money in the bank). Some DCCB
members expressed that the Dive Club’ s efforts were admirable but not a good use of DCCB
dollars and we are not a granting entity. Ann will email John Touscany a note saying we don’t
have authority to make donations and we are already on record as supporting their efforts.

C. Update on grant opportunities for I-plan projects — discussion/action. Sam talked to the Visitor
Bureau about the phone app. They do not have one, based on a philosophical decision that the app
basically recreates the website and they are not interested in pursuing at this point. They are
focusing on their niche brochures and feel thosefill the need.
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Ann checked with Jane on grants through the Wis Department of Tourism and found we
cannot use it for PR or matching dollars. Perhaps down the line, they may change their programs
and play catchup as newer and more mobile technology comes along. There was some discussion
on soliciting for business sponsors. Hold off on app for now.

D. Update on FHWA & National Byway Program/grants status from Congressman Reid Ribble. Ann
did write to Reid’ s office hoping for some insight as to the future of the National Scenic Byway
program. His office responded that they were uncertain of what will happen with the NSBP or the
ability to submit applications for NSB status. Ann responded that “it’s not always about the
money” and we would still like to obtain that status to enhance and call recognition to the DCCB.
It was suggested that we contact the other Wis scenic byways, other national byways and perhaps
Chambers and make some noise and a concerted effort—maybe starting with Ron Johnson. Let's
come back with some names for our next meeting.

E. Discuss methods to utilize in advertising/soliciting sponsor opportunities for phone application on
web site and other byway projects. Sam had a chat with alocal game designer who just released a
new Door County coloring book and may be a potential partner for aDCCB coloring book. There
was discussion on what to include: highlights from each community, packs of crayons, business
sponsorship/coupons and contests for local artists to produce pages promoting historical or cultural
experiences. Our |P gave aprice tag of $5,000 for all three: 1,500 coloring/activity books, 500
discovery kits and scavenger hunt. It would be a good next step and funds are available. It wasthe
consensus that there would be no charge, it would be afree distribution. Sam and Beth will
explore the possibility.

New Business & Correspondence. None.

Agendaitemsfor next meeting / suggestions:
= lobbying for federal byways—Sam & Ann

= coloring book — Beth & Sam

= website

= brochure holders (February or March)

Future Meeting Dates. Wednesday, January 14" 2015 — 8:30 am. at Baileys Harbor, or at the call of
the Chair.

Payment of any Bills. Received Town Web Design invoice in the amount of $1,460. Motion by
Kriss and second by Beth to pay 50% now and 50% upon completion. Sam expected the website to be
done before January. Motion carried.

Adjourn. Mation by Michelle and second by Chuck to adjourn. Motion carried and meeting
adjourned at 9:38 am.

Respectfully submitted,

Linda Wait, recording secretary [draft 11/13/2014]

185 East Walnut Street, Sturgeon Bay WI 54235
Telephone: (920) 743-3113
www.doorcountycoastal byway.org
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Door County Economic Development Corporation
Board of Directors Meeting
11:30 a.m., Monday, October 13, 2014
at DOOR COUNTY BUSINESS DEVELOPMENT CENTER

The Door County Economic Development Corporation is a public/private partnership dedicated to improving

II.

IIT.

Iv.

the economic vitality of the County and its residents.

Minutes
Call to Order

Mike Baudhuin called the meeting to order at 11:50 a.m.

Directors Present: Kathy Schultz, Thad Birmingham, Jan Campbell, Scott Baker, Leslie
Gast, Patti Vickman, Mike Baudhuin, Darren Voigt, Charles Brann and Jerry Worrick.
Ex-Officio Directors Present: Bill Chaudoir, Cheryl Tieman, Steve McNeil, Maureen
Murphy, Zeke Jackson, Jim Stawicki, Dale Swanson and Pam Seiler.

Not Present: Vicki Wilson, Rob Burke and Jack Moneypenny.

Others Present: Sam Perlman and Paula Sullivan — DCEDC, Glenn Timmerman —
Horseshoe Bay Farms

Adoption of Agenda

Charles Brann made a motion to accept the Agenda. Scott Baker seconded. Motion
Carried.

Presentation: Glenn Timmerman-Horseshoe Bay Farms Reuse Plan
Glenn presented the Reuse Plan for Horseshoe Bay Farms. The plan goes beyond preserving
the land and buildings for future generations. The plans include a learning center to teach
future generations the importance of sustainability. The plan also includes a restaurant,
Artisan craft studios, retail, large event space, public gardens and lodging. They plan to open
in 2017 for the 100 year anniversary of the farms. Fundraising efforts are underway. The
goal is approximately $6 Million.

Darren Voigt made a motion to endorse the Horseshoe Bay Farms Reuse Plan. Scott
Baker seconded. Motion Carried.

Action

A. Welcome and election of Ex-officio Board Member-Sturgeon Bay Visitor Center
-New Executive Director — Pam Seiler

Chuck Brann made a motion to elect Pam Seiler as an Ex-officio Board Member.
Jan Campbell seconded. Motion Carried.
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B. Adoption of Minutes of Previous Meeting, September 8, 2014.

Darren Voigt made a motion to accept the minutes from the September 8, 2014
board meeting. Scott Baker seconded. Motion carried.

C. Treasurer's Report
1. Consideration: September 2014 Financial Report.
Leslie Gast presented the financial reports for the month of September 2014.

Mike Baudhuin made a motion to accept the September, 2014 financial reports.
Patti Vickman seconded. Motion carried.

2. Major Purchases — None.

D. Consideration: Ratify Executive Committee Approval of DKBEP home
construction loan with Baylake Bank.

Kathy Schultz made a motion to ratify the Executive Committee’s decision to
approve the terms and conditions of DKBEP’s construction loan with Baylake
Bank. Scott Baker seconded. Motion carried.

E. Consideration: Approval of Talent Attraction Video Production Contract.
Sam discussed the options and prices of three production companies. Boreal Sky was
suggested for the pricing and his familiarity with Door County. Sam explained that
local businesses will be asked to join DCEDC in contributing to the costs in an
amount not to exceed $2,000.

Leslie Gast made a motion to approve the contract with Boreal Sky as presented
and to approve DCEDC expenses of up to $10,000 for the project. Darren Voigt
seconded. Motion Carried.

F. Consideration: 2015 Door/Kewaunee Legislative Days
1. Confirm decision to proceed in Spring of 2015.

Leslie Gast made a motion to approve participation in D/K Leg Days 2015. Scott
Baker seconded. Motion Carried.

2 Possible Dates: March 18 & 19 or April 8 & 9

¥, Draft Budget

The group discussed the items above and it was decided that a Legislative Days
Committee meeting should be called to discuss the options. (Including a possible
change in venue.)

V. Informational

A. Input requested: Executive Committee Performance Review
Please complete evaluation and return to Paula by October 299,
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B. Executive Director’s Report
Bill Chaudoir reviewed his report for September.

C. Workforce/Housing/Technology/Retention Report
Sam Perlman reviewed the Workforce/Housing/Technology Report.

VI. Next Meeting -Monday, November 10, 2014— Door County Business Development
Center

VII. Adjournment - Meeting adjourned at 1:15 p.m.

Respectfully Submitted,
William D. Chaudoir, Secretary
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FINANCE COMMITTEE MEETING MINUTES
WEDNESDAY, OCTOBER 15, 2014
(APPROVAL PENDING)

The Village of Sister Bay Finance Committee meeting of October 15, 2014, was called to order by
Chairman Shane Solomon at 8:10 AM.

Present: Chairman Shane Solomon, Committee Members Pat Duffy and Dave Lienau, and Finance
Director Juliana Neuman.
Absent: Village Administrator Zeke Jackson

Approval of the Agenda

Solomon moved and Duffy seconded. Motion carried.
Approval of minutes as attached

None were provided

Comments, correspondence and concerns from the public
None

Discussion Items
1. Review and discussion of 2015 Budget; consider a motion for action if necessary.
Committee members discussed selected line items, as follows:

a) Page 2, Governmental Funds, Other Revenues: This line is over $900,000 for 2014 because of
the sale of the Old School ($415,000) and the major donation for the Pavilion ($435,000). In
2015, we expect to receive at least $383,000 from the DOT for the 6f property and donations
for economic development totaling $4000.

b) Page 5, Revenues, Sale of Property: The $19,900 received in 2014 was for the sale of a small
lot on Highland Road.

c) Page 6, General Government, Travel/Training: The increase for 2015 is for the possible
inclusion of a Village Trustee in the County’s trip to China. (The Village Administrator’s costs
for this trip are shown on page 9.)

d) Page 9, Administration, TIF Admin Transfer: This line item reimburses the General Fund for
an estimate of time spent by administrative staff on Tax Incremental District projects and
development.

e) Page 9, Staff Team-Building: This is a new line item that will provide Jackson with some
funding for staff development. The next line, Recognition has been increased to $4000 to
provide for staff incentives/bonuses.

f) Page 9, Printing and Copying: Duffy asked why this expenditure has not decreased, as a result
of paperless meeting materials. Expenditures for paper have decreased, as shown on line
52401, Office Supplies. Line 52405, Printing and Copying, shows the cost of the copier lease,
which increases each year, as well as the per page charges. Recent lawsuits have required the
copying of huge amounts of material.

g) Page 10, Solomon questioned the postage meter lease, since postage can be printed out online,
using Stamps.com, whereby USPS provides a free postage scale and meter, with payment by
credit card.

h) Page 11, Parks Workers Comp Insurance: The increase is due to higher rates for Village
workers, along with a higher experience modification factor for 2015.

i) Page 11, Medical Insurance: An additional employee has been added, and rates have increased
by an average of 24.1%, although the Village share of the cost has decreased by 5%.

j) Page 12, Lawn Maintenance (Tru-green Chemical): Costs were higher this year because we
missed the deadline for pre-payment.
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k) Page 15, Ice Rink Fund, Admission Fees: Anew revenue line item whereby non-residents will
be charged admission. It is likely that donations will decrease as a result (line 48500).

I) Page 18, Capital Project Requests: Asledding hill is to be built at the Sports Complex at a cost
of up to $20,000. ‘Marketing’ is a new $50,000 line item for promotion of Sister Bay by
means of major events and advertising.

m) Page 20, Tax Incremental District: The capital outlay costs for projects are still estimates.

n) Page 22, Marina Manager Wages: The increase shown will elevate this position to salaried
with benefits. During the winter months the cost will be shared by the Ice Rink Fund.
Solomon expressed concern that the total personnel cost increase ($50,000) is more than the
Marina budget can handle. Neuman will check on the accuracy of the medical insurance line.

0) Page 24, Marina PILOT: The basic formula by which the Marina property value is calculated
remains the same except that the Village mill rate should be applied rather than the total mill
rate previously used. The intent is to reduce the PILOT amount in steps over the next few
years until it corresponds to the Village mill rate times the total value of the property.

p) Pages 27, 30 and 34, Utility Impact Fees: Although new construction of individual homes is
down, we do expect impact fees from developer projects by Garot and on the Old School site.

q) Pages 29 and 37, Utility Bay Shore Drive Project: Estimates on the completion of the water
and sewer main project (on the hill) are not yet available.

r) Page 38, Debt Service Fund, Room Taxes: Lienau asked whether there has been any
discussion about raising the room tax rate. Neuman had not heard of any change for 2015.

s) Page 38, Debt Service, Loan to Garot: This has been entered as a wash, with Garot covering
the first year interest-only payments, but the Developer agreement may require more of him.

2. Review and discussion of Allowable Levy for 2015.

The allowable levy is currently $2,125,042, pending any changes from the Department of Revenue.
3. Review proposed capital projects for 2015.

Included above. Up-to-date capital reserve amounts were provided as background.

Solomon recommend the 2015 Budget, as amended, to the Village Board for approval. Duffy seconded
the motion and all voted Aye.

4. Matters to be placed on a future agenda or referred to a Committee, official or employee.
--Investigate Stamps.com as an alternative to the postage meter lease, which expires on 11/10/14.
--Consider pre-payment of the Tru-green Chemical contract for 2015.

--Continue to improve estimates for project costs.

--Check accuracy of the Marina medical insurance line item.

--Update the Marina PILOT formula annually.

--Incorporate the capital reserve spreadsheet into the budget packet.

Adjournment

At 9:19 AM Solomon moved and Duffy seconded that the meeting be adjourned. Motion carried.

Respectfully submitted,
/MMA W@u\

Juliana Neuman
Village Finance Director

Name: h:\files\active\agendas\finance\2014\2014 10\10152014 finance minutes - unapproved version.docx Created:
5/21/2013 9:14 AM Printed: 11/14/2014 2:48 PM Author: Juliana Neuman Last Saved By: Juliana Neuman



Sister Bay / Liberty Grove Library Commission

Meeting November 11, 2014

The meeting of the Sister Bay / Liberty Grove Library Commission was called to order by

Virginia Phelan at 1:30 P.M.

85

Members Present: Virginia Phelan, Allen Strack, Frank Forkert, Kathy Enquist, Betty Curzon,
Margot Warch and Ralph Blankenburg.

Absent: Henry Timm

Public Input: None

Review and Approve the Minutes of the September 16, 2014 Meeting:

Margot Warch moved and Kathy Enquist seconded a motion to approve the minutes of the

September 16, 2014 meeting. The motion passed 5-0.

Review and Payment of the Bills:

Wisconsin Public Service
U.S Treasury

Sparkle Cleaning Service
Fire stoppers

Jungwirth Hardware
Curzon Electric

Frontier

Gibraltar Middle school
Wisconsin Public Service
Jeffery Ward Construction
Village Of Sister Bay
Sister Bay Water & Sewer
Sister Bay Water & Sewer
Action Electric

Sparkle Cleaning Service
Lundquist Plumbing
Village Of Sister Bay
Frontier

Total

Electric

Social Security / Medicare
General cleaning
Sprinkler Inspection
Supplies for Book Sale
Light Bulbs

Telephone

Book Sale Share

Electric

Repair Lights / Clean Gutters

Lawn Cutting
Fire Sprinkler Water
Domestic Water

Repair Ballasts / Replace Lights

General cleaning
Open Two Toilets
Propane
Telephone

$746.41
$319.04
$1,500.00
$575.00
$3.99
$36.99
$121.46
$1,257.18
$664.36
$60.00
$155.21
$110.00
$862.37
$264.09
$1,460.00
$200.00
$668.99
$122.04
$9,127.13

Allen Strack moved and Frank Forkert seconded the motion to approve the payment of the

bills. The motion passed 5-0.

Budget:

Frank Forkert and Kathy Enquist reported that the Commissions Budget for 2015 had been

through the finance committees of both Sister Bay and Liberty Grove and was waiting for

approval of the full council.
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Librarians Report

Circulation:
Oct. 2014: 5,288 YTD: 55,443
Oct. 2013: 5,455 YTD 60,698

Library Visits & Programs:
Oct. 2014: 4,169 1 Adult, 2 Juv. programs 24 adults 99 kids

Oct. 2013: 4,053 1 Adult, 2 Juv. programs 17 adults 15 kids

Computer Use Public:
2014: Sam(Public comp.) 648 users for 22,059 total minutes

Wireless 961 users
2013: Sam(Public comp.) 669 users for 18,386 total minutes
Wireless N/C
Overdrive:
2014: 265 E-books Users 78 Audio book Users
2013: 158 E-books Users 67 Audio book Users

We are now operating within our shorter winter/spring schedule (roughly, Nov. - May) of 31
open hours per week, compared to the seasonal hours (Memorial Day - October) of 48 hours
per week.

There were a few equipment problems the past month. Someone used a bit too much toilet
paper in one of the stalls in the Ladies Room and Lundquist Plumbing was called when a
plunger wouldn't work. While he was here to clear the one toilet, | asked Mike L. to check the
other two --one for a leak in the tank and the other for not flushing without holding down the
handle. The latter has been a problem for years and now all are in good working order.
Thanks, Mike!

Jeff Ward changed some light bulbs and mounted an iPad in the children's area. The iPad and
Mounting hardware were purchased with memorial money. Children are enjoying playing
educational games and reading on the iPad.

I am asking that we hire Curt Wessel to build a cabinet to house our children's area. The spin
rack we've used for many years doesn't have enough capacity, so we found something in a
Demco Library Supply catalog that will work. Curt's estimate for this item is $1,275.00, for which
he would require half down to purchase materials. The cabinet would be very similar to the
ones Curt built to accommodate our music CDs. | ask that you approve this expense and
submit a check to Curt for $635.

Margot Warch moved and Frank Forkert seconded a motion to purchase the CD cabinet for Curt
Wessel for $1,275 and send him a deposit of 1/2 of the cost for materials. The motion passed
5-0.

Library Garden:
Virginia Phelan reported on plaques she had found for the benches and tables. The plaque

would be in the library so everyone could see it.
Margot Warch moved and Kathy Enquist seconded a motion to purchase plaque # P2989 from
Kimco. The motion passed 5-0.
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Marina Fest :

Ralph Blankenburg reported that the book sale will be in the Village Hall next year. This will be
a big help since the books can be set up the night before.

Margot Warch has volunteered to sort the mystery books from the rest of the fiction.

Notes of the after meeting attached.

Next Meeting:
January 13, 2015 @ 1:00 p.m.

Adjourn:
It was moved by Margot Warch and seconded by Virginia Phelan to adjourn at 2:30 p. m. The
motion passed 5-0.

Submitted by: Ralph Blankenburg.



38

Marina Fest 2014
Recap
Sales 2014 2013 Dif
Donations $205.85 $164.50 $41.85
Book Sales $2565.00 $3306.70 -$741.70
Village Fee $256.50 $330.67 -$74.17
Gross Sales $2770.85 $3321.20 -$550.35
Net Sales $2514.35 $2990.53 -$476.18

Suggestions:

Load books earlier - will need to use pickup trucks.

Setup will be Friday night.

Sort Fiction Mystery books out of general fiction.

Consider banners on tables to identify categories.

Pickup some new low boxes (old ones braking down).

Run an ad for book donations in Spring and again in August (Pulse).

Make sure to note in ad, no magazines, dictionaries, encyclopedias or old travel books.
In July and August distribute flyers asking for books.

Need new donation jars - eye catching.

Sorting of books will be done once this Fall and then start in Spring. Contact Margot
Warch to help sort.

Questions Call:

Mike Scoville or Ralph Blankenburg
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MARINA COMMITTEE MEETING MINUTES
TUESDAY, OCTOBER 14, 2014
Sister Bay-Liberty Grove Fire Station — 2258 Mill Road
(APPROVAL PENDING)

The October 14, 2014 meeting of the Marina Committee was called to order by Chairperson
John Clove at 2:08 P.M.

Present: Chairperson Clove, and members Shane Solomon, Pat Duffy, Fuzzy Sunstrom and
Kevin Roberts.

Excused: Jeff Flegel
Others: Chad Kodanko

Staff Members: Village Administrator Zeke Jackson, Marina Manager Wendy Tatzel, and
Administrative Assistant Janal Suppanz.

Approval of the agenda:
A motion was made by Sunstrom, seconded by Solomon that the agenda for the October 14,
2014 meeting of the Marina Committee be approved as presented. Motion carried — All ayes.

Approval of minutes as published:

As to the minutes for the September 16, 2014 meeting of the Marina Committee:

A motion was made by Duffy, seconded by Solomon that the minutes for the September 16,
2014 meeting of the Marina Committee be approved as presented. Motion carried — All ayes.

Comments, correspondence and concerns from the public:
Clove asked if anyone wished to comment regarding a non-agenda item. No one responded.

Business Items:

Item No. 4. Consider a motion to convene into closed session pursuant to Wis. Stats.,
§19.85(1)(e) to deliberate or negotiate the purchase of public properties, the investment of
public funds, or conduct other specified public business whenever competitive or bargaining
reasons require a closed session:

At 2:12 P.M. a motion was made by Clove, seconded by Duffy that the Marina Committee
convene into closed session pursuant to Wis. Stats., §19.85(1)(e) to deliberate or negotiate the
purchase of public properties, the investment of public funds, or conduct other specified public
business, whenever competitive or bargaining reasons require a closed session. A roll call vote
was taken on the motion and the Committee members voted in the following fashion:

Clove — Aye;
Dufty — Aye;
Roberts — Aye;
Solomon — Aye;
Sunstrom — Aye.
Motion carried — All ayes.
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Minutes of the October 14, 2014 Meeting of the Marina Committee

Item No. 5. Consider a motion to reconvene into open session:
At 3:01 P.M. a motion was made by Clove seconded by Sunstrom that the Marina Committee
reconvene into open session. Another roll call vote was taken on that motion and the
Committee members voted in the following fashion:
Clove — Aye;
Dufty — Aye;
Roberts — Aye;
Solomon — Aye;
Sunstrom — Aye.

Motion carried — All ayes.

Item No. 6. Consider a motion to take action if required:

A motion was made by Clove, seconded by Duffy that on October 15, 2014 Tatzel shall
provide written Notice of Intent to Cancel which is compliant with the terms of the contract
entered into with Lundquist Realty for rental of the boathouse to the designated representatives
of that agency. Motion carried — All ayes.

A motion was made by Sunstrom, seconded by Duffy that as soon as the required notice
period has expired with respect to the contract with Lundquist Realty, Village officials shall enter
into a contract with Door County Property Management for the rental of the Boathouse. That
contract shall be in effect from the date of execution through December 31, 2015. Motion
carried — All ayes.

The Committee members indicated that they look forward to working with Kodanko and his
associates.

Clove pointed out that near the end of this meeting another closed session would be conducted
pursuant to Wis. Stats., §19.85(1)(c).

Item No. 1. Discussion regarding the 2015 Schedule of Fees and consider a motion to take
action, if required:

A draft of a Schedule of Fees for the Marina for 2015 was included in the meeting packets and
the Committee members jointly reviewed that document. It was the consensus that the Fee
Schedule is acceptable as presented.

Discussion took place regarding rental of vacant seasonal slips and utilization of the Waiting
List, and it was the consensus that persons whose names are on that list should be contacted
much sooner this year. The Committee members also stressed that they have no desire to have
Tatzel come to them for permission to perform minor administrative tasks, including
amendment of the fees contained on the previously mentioned schedule.

Item No. 2. Discussion regarding marketing of the Marina and consider a motion to take
action if required:

Discussion took place regarding installation of more visible signage for the commercial boating
operations, and the suggestion was made that long duration temporary signage which is
compliant with the Sign Code be mounted on the commercial kiosk.

Tatzel noted that a marketing calendar for 2014-2015 as well as a proposed marketing budget
were included in the meeting packets and the Committee members jointly reviewed those

~2 ~
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Minutes of the October 14, 2014 Meeting of the Marina Committee

documents. During the review process Tatzel noted that she does intend to seek sponsors for
several of the stated activities so the expenses delineated on the marketing budget should
actually be cheaper than anticipated. The suggestions were made that a CPR course be
conducted in conjunction with the Boaters’ Safety Course, that a floating golf tournament as
opposed to a regular golf tournament be conducted, and that co-op advertising be done with
other area marinas in boating magazines.

At 4:20 P.M. Sunstrom indicated that he had another engagement and left the meeting.

Item No. 3. Discussion regarding marina activities with Wendy Tatzel, Marina Manager:
Tatzel gave the following oral report:

e  Fuel Dock:
She met with a representative of Petroleum Services several weeks ago concerning
installation of a fuel dock and is still waiting for a cost estimate. At this time the end of
“B” Dock is the preferred location for a pressurized buried fuel system.

e Bathroom Update:
The painters will be coming to sandblast and paint the restrooms on October 24, 2014.
The public restroom renovation project has also been let for bids.

e Operations:
Seasonal closing and shutdown of Marina facilities will be occurring very soon. She
does intend to contact the people on the Waiting List soon and will request e-mail
addresses for all of them.

e Projects:
The suggestion has been made that a gas powered fire pit be installed at the Marina.
Tatzel will be looking into several different fire pit alternatives over the course of the
winter.

Item No. 8. Consider a motion to discuss matters to be placed on a future agenda or referred
to a committee, official or employee:

The Marina Committee will not be meeting in November. Therefore, the next meeting of the
Committee was scheduled for 2:00 P.M. on December 2, 2014.

Continuation of Item No. 4. Consider a motion to convene into closed session pursuant to
Wis. Stats., §19.85(1)(c) to discuss personnel and employee benefits:

At 4:42 P.M. a motion was made by Clove, seconded by Duffy that the Marina Committee
convene into closed session pursuant to Wis. Stats., §19.85(1)(c) to discuss personnel and
employee benefits. A roll call was taken on the motion and the Committee members voted in
the following fashion:

Clove — Aye;
Duffy — Aye;
Roberts — Aye;
Solomon — Aye.

Motion carried — All ayes.
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1  Continuation of Item No. 5. Consider a motion to reconvene into open session:
2 At 4:51 P.M. a motion was made by Clove seconded by Duffy that the Marina Committee
3 reconvene into open session. Another roll call vote was taken on that motion and the
4 Committee members voted in the following fashion:
5
6 Clove — Aye;
7 Duffy — Aye;
8 Roberts — Aye;
9 Solomon — Aye.
10
11 Motion carried — All ayes.
12

13  Continuation of Item No. 6. Consider a motion to take action if required:
14 No formal action was taken.

16  Item No. 7. Consider a motion to discuss matters to be placed on a future agenda or
17  referred to a committee, official or employee:

18 It was the consensus that the following items shall be placed on a future agenda or
19  referred to a committee, official or employee:

20

21 A. Update on the restroom renovation project;

22 B. Update on the fire pit project;

23 C. Update on the painting project;

24 D. Review of the 5 Year CIP, including discussion regarding installation of a fuel

25 dock.

27  Adjournment:
28 A motion was made by Clove, seconded by Duffy to adjourn the meeting of the Marina
29  Committee at 4:46 P.M. Motion carried — All ayes.

31  Respectfully submitted,

N

33  Janal Suppanz,
34  Administrative Assistant
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PARKS, PROPERTIES & STREETS COMMITTEE MEETING MINUTES
WEDNESDAY, NOVEMBER 5, 2014
SISTER BAY-LIBERTY GROVE FIRE STATION — 2258 MILL ROAD
(APPROVAL PENDING)

The November 5, 2014 meeting of the Parks, Properties and Streets Committee was called
to order by Committee Chair Dave Lienau at 2:17 P.M.

Present: Committee Chair Dave Lienau and members John Clove, Sharon Doersching and
Scott Baker.

Staff Members: Village Administrator Zeke Jackson, Facilities Manager Steve Mann, and
Administrative Assistant Janal Suppanz.

Others: Allison Vroman and Jordan Burress of the Door County YMCA, Jeff Bakke, Lyle
Bruss and Paige Funkhouser.

Comments, correspondence and concerns from the public:
Lienau noted that no new correspondence had been received, and then asked if anyone in
the audience wished to comment regarding a non-agenda item.

Lyle Bruss stated that he and a group of citizens would like to see a sculpture park which is
complete with walking trails created on the Village owned property adjacent to the Fire
Station. He then presented a copy of a brochure from another community’s sculpture park,
and the Committee members jointly reviewed that document. During the review process
the committee members noted that they are open to Bruss’ suggestion, but asked that he
look into grant opportunities which may be available. It was the consensus that this issue
shall be reviewed at length at the next Parks Committee Meeting.

Paige Funkhouser of the SBAA noted that Fall Fest went quite well in spite of the weather.
She also thanked Steve Mann and the other Parks Department employees for all their
assistance. The ping pong ball drop took place on the Braun property because the FAA
approved that plan. There are still Fall Fest shirts, hats and caps available for sale.

Funkhouser asked if Village officials plan to see that the area where construction and line
burial will be taking place will be decorated for Christmas, as a number of logistical issues
could arise, and it was the consensus that this issue shall be addressed at the next Parks
Committee Meeting. She also pointed out that it may work better to place “Santa’s
Mailbox” by her office this year.

Approval of minutes as published:

A motion was made by Clove, seconded by Doersching that the minutes for the October 1,
2014 meeting of the Parks, Properties & Street Committee be approved as presented.
Motion carried — All ayes.

Approval of Agenda:
A motion was made by Clove, seconded by Baker that the Agenda for the November 5,
2014 meeting of the Parks Committee be approved as presented. Motion carried — All ayes.
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Minutes for the November 5, 2014 Meeting of the Parks, Property & Streets Committee

Business Items:

Item No. 1. Discussion regarding gravel placement at the Dog Park; Consider a motion
for action:

Jeff Bakke of the Dog Park Group indicated that due to the heavy rains and overuse of the
Dog Park, the area of the park from the gate to the shelter is getting quite muddy and worn.
The Maintenance Department employees delivered wood chips out there and that measure
is greatly appreciated, but the members of the Dog Park Group are asking that gravel be
laid over the area from the fence to the culvert as there are drainage issues.

A motion was made by Lienau, seconded by Baker that Steve Mann shall see that a
sufficient amount of gravel is delivered to the Dog Park and spread out over the areas
where fill is needed. The funds for that project shall be withdrawn from the Various Parks
Projects Account. Motion carried — All ayes.

Bakke also suggested that during the winter months a covered sand container be placed
out at the Dog Park. It was the consensus that this would be a good idea.

Item No. 2. Discussion regarding the placement of a donation box at the Dog Park;
Consider a motion for action if necessary:

At the last Village Board Meeting Kathy Enquist pointed out that since dogs are not allowed
in the Village’s parks visitors to the area are often instructed to take their dogs out to the
Dog Park. She suggested that a locked donation box be placed out there in case people
wish to make donations to help cover operational expenses.

A motion was made by Baker, seconded by Clove that Steve Mann shall see that a sturdy
donation box is constructed and placed out at the Dog Park. The funds for the cost of
fabricating the donation box shall be withdrawn from the Various Parks Projects Account.
Motion carried — All ayes.

Item No. 3. Discussion regarding a request from the Top O’ The Thumb Snowmobile
Club to alter the designated snowmobile route; Consider a motion for action if necessary:
Mann indicated that Kirby Olson of the Top O’ The Thumb Snowmobile Club has
requested that the designated snowmobile route be altered a bit. Basically if snowmobilers
use the established snowmobile route they are required to bypass the downtown area.
Olson is proposing that the route depicted on the map which was included in the meeting
packets be approved. The new route would be used on a trial basis, and if it works the
members of the snowmobile club would be interested in helping with land clearing. A
designated snowmobile parking area would also be created out at the Sports Complex.

Mann indicated that it is his understanding that the members of the Top O’ The Thumb
Snowmobile Club have expressed interest in conducting radar runs or other snowmobile
related events out at the Sports Complex during the winter months.

A motion was made by Clove, seconded by Baker that the snowmobile route map which
was included in the meeting packets is approved as presented. Motion carried — All ayes.

Item No. 4. Presentation by the YMCA on annual program activities in Sister Bay;

Discussion regarding that matter, and consider a motion for action if necessary:
Allison Vroman and Jordan Burress of the Door County YMCA presented a proposal for

-2-
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collaborative programming for 2015 and the Committee members jointly reviewed that
documentation. The youth summer programs were well attended by children of Village
residents, and because of that fact the fee structure for the camps has changed a bit. In
accord with the proposal which was presented at this meeting the Village would incur
costs of $12,288 for adult and youth YMCA programming in 2015. The Committee
members indicated that they have been very happy with the YMCA programming, and it
was the consensus that this issue shall be addressed at length at the December Parks
Committee Meeting.

Doersching suggested that next year better marketing be done for the Sister Bay/YMCA
programming, and it was the consensus that this issue shall be referred to the Marketing
Committee.

Item No. 5. Discussion on the use of Waterfront Park for tented events in 2015; Consider
a motion for action if necessary:

A number of calls have been received regarding the availability of Waterfront Park for
tented events in 2015. Since work will be done on the beach and line burial projects there
is some concern as to whether that area will even be accessible for a while.

It was the consensus that Village Administrative staff members shall be given discretion to
decide when Waterfront Park may be utilized for tented events.

Item No. 6. Discussion regarding potential petroleum contamination of Hendrickson Park
(From the Old Texaco Gas Station):
It was the consensus that this agenda item shall be tabled.

Item No. 7. Report from Steve Mann on activities:
Mann gave an oral report regarding the following issues:

e The sewer line and lift pump for the baseball concession stand have been installed
out at the Sports Complex.

e The Maintenance Department employees have identified a number of instances
where it would be helpful to have a cement mixer. It was the consensus that this
would be a worthwhile purchase. Mann and Jackson will see that one is ordered.

e Work has been done on the lateral to the Village Hall. Some street light lines had to
be disconnected and unfortunately the sprinkler system was damaged. The contract
calls for lawn restoration work to be done, but the Maintenance Department
employees could do that work. It was the consensus that if cost savings will be
realized that will be fine.

e The Marina has “been put away” for the season.

e In an attempt to minimize ice damage the bubblers at the Marina will be installed
differently this year.

e As a result of the last couple of wind storms the old Helm’s Dock was destroyed
and boards have been floating around in the water by the Yacht Club at Sister Bay.
To date three dump truck loads of boards have been hauled away from that area.
The Parks Department employees will continue to monitor the situation and will
see that as many of the boards as possible are removed in a timely fashion.

e The furnaces at the Maintenance Department Building are very old and need to be
replaced. The funds have been budgeted for this expenditure and Mann will see
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that two new propane furnaces are installed. The oil furnace will be retained as a
back-up measure.

The Committee members thanked Mann and the other Parks Department employees for all
their efforts.

Item No. 8. Discussion on other parks and streets activities:

Jackson noted that weather permitting work should be commencing on the line burial
project in February or March. He also noted that an estimate from Hockers Excavating for
10  the sledding hill was included in the meeting packets. The black dirt will have to be
11 pushed back before it freezes. That estimate came in lower than had been anticipated.

OCoO~NOOOITRWN PR

13  Item No. 9. Discussion regarding matters to be placed on a future agenda or referred to a
14 committee, official or employee:

15 It was the consensus that the following issues shall be addressed at the next Parks
16  Committee Meeting:

17 e Discussion regarding creation of a sculpture park and a walking trail on the
18 property adjacent to the Fire Station.

19 e Discussion regarding erection and placement of Christmas decorations in the area
20 where road construction and line burial will be taking place.

21 e Discussion regarding the YMCA’s programming proposal for 2015.

22

23  Discussion regarding potential petroleum contamination of Hendrickson Park (From the
24 Old Texaco Gas Station) will also be placed on a future Parks Committee Agenda as soon
25  as more information is available.

27  Clove suggested that after an upcoming meeting the Parks Committee sponsor a “pizza
28  party” for the Maintenance Department employees as a way of showing gratitude to those
29  employees for all their efforts. It was the consensus that this shall occur.

31  Adjournment:
32 A motion was made by Lienau, seconded by Doersching to adjourn the meeting of the
33 Parks Committee at 3:50 P.M. Motion carried — All ayes.

35  Respectfully submitted,

5 R R i

37  Janal Suppanz,
38  Administrative Assistant

[:\2014 Agendas\Parks\2014\2014_11\110514 Parks Com. Meeting Minutes - Unapproved Version.docx
Created by Janal Suppanz on 11/5/2014; Last Printed: 11/14/2014 12:49 PM
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PLAN COMMISSION MEETING MINUTES
TUESDAY, OCTOBER 28, 2014
Sister Bay-Liberty Grove Fire Station — 2258 Mill Road
(APPROVAL PENDING)

The October 28, 2014 meeting of the Plan Commission was called to order by Chairperson
Dave Lienau at 5:31 P.M.

Present: Chairperson Lienau, and members Scott Baker, Shane Solomon and Don Howard.
Excused: Eric Lundquist
Absent: Marge Grutzmacher and Nate Bell

Others: Lee and Ruth Telfer, Karen McCarthy, Kathy Enquist, Gary Dooley, Curt and Roxie
Wiltse, Jay Kita, Greg Casperson, John Ostran, Lynn Church, Jill Wettstein and two other
individuals.

Staff Members: Village Administrator Zeke Jackson, and Administrative Assistant Janal
Suppanz.

Comments, correspondence and concerns from the public:

Jackson read a letter which had been received from Bob Sitte aloud. In that letter Sitte requests
that the Village consider a Zoning Code amendment which allows metal siding in the R-3
District. Lienau then asked if anyone wished to comment regarding a non-agenda item. No one
responded.

Approval of the agenda:
A motion was made by Solomon, seconded by Baker that the Agenda for the October 28, 2014
meeting of the Plan Commission be approved as presented. Motion carried — All ayes.

Approval of minutes as published:

As to the minutes for the September 23, 2014 meeting of the Plan Commission:

A motion was made by Baker, seconded by Howard that the minutes for the September 23,
2014 meeting of the Plan Commission be approved as presented. Motion carried — All ayes.

Business Items:

Item No. 1. Public Hearing regarding amendment and recreation of §66.0323,
Grandfathering in the B-3 Zoning District; Consider a motion to discuss and make a
recommendation to the Village Board for action:

The D.O.T. Hwy. 42 Reconstruction Project will substantially change the centerline of
Highway 42 and require the acquisition of rights-of-way throughout the project area, which
will change existing lot sizes and setbacks, and, in effect, create non-conforming structures.
Over the course of the past several months the Plan Commission has been discussing this issue,
and a draft of proposed amendments to §66.0323 of the Zoning Code — Grandfathering in the
B-3 Zoning District, was included in the meeting packets. Basically if the proposed amendment
is approved, §66.0323 will read, “lots shall count rights-of-way to the center line for purposes
of calculating area, setbacks and open space”.
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At 5:35 P.M. Lienau called the public hearing regarding amendment and recreation of
§66.0323 — Grandfathering in the B-3 Zoning District, to order and asked if anyone wished to
comment regarding the proposed amendment.

Lee Telfer indicated that his wife and her brother own property which will be adversely affected
by the right-of-way acquisition, and noted that he and his family members are definitely in
favor of the proposed Zoning Code amendment.

At 5:40 P.M. Lienau asked for a show of hands as to who was opposed to the amendment, and
no one in the audience responded affirmatively. He then asked if anyone else wished to
comment, and when no one responded he declared that the hearing was officially closed.

A motion was made by Baker, seconded by Howard that the recommendation is made to the
Village Board that the proposed amendment to §66.0323 of the Zoning Code — Grandfathering
in the B-3 Zoning District, be approved as presented. Motion carried — All ayes.

Item No. 2. Discussion on a proposal from the Country Walk Shops Association on signage
changes:

Item No. 3. Review of §66.0711 - Shopping Center Signage; Consider potential draft
amendments and a motion to proceed to public hearing:

The signage which is currently displayed on the Country Walk Shops property does not make it
clear that the Country Walk Shops complex consists of a number of individual shops as well as
the Piggly Wiggly Grocery Store. Oftentimes visitors to the area do not even know that there are
any shops or a grocery store located within that complex, or, if they do, they cannot find them.
For quite some time the members of the Plan Commission have indicated that they realize there
are issues with the Country Walks Shops signage and would be willing to work with the
members of the Country Walk Owner’s Association on workable solutions to the problems
which have been identified. A signage proposal which was submitted by the Country Walk
Owner’s Association as well as a copy of §66.0711 — the existing shopping center signage
regulations, was included in the meeting packets and the Commission members jointly
reviewed those documents. Jackson is recommending that the Commission formulate Zoning
Code amendments which permit a specific number of square feet of signage based upon
frontage as soon as possible as detours will be in effect which will direct traffic past the Country
Walk Shops when work is done on the highway reconstruction project.

Karen McCarthy indicated that she is the owner of Tea Thyme, one of the shops in the Country
Walk complex. When the Country Walk Shops were originally constructed in the 1980’s it was
a thriving shopping center with attractive walkways and was a “shopping destination” for many
people. She and the other unit owners in the Country Walk Shops would like to revitalize that
facility, and, to that end they presented the previously mentioned signage proposal. On a
number of occasions visitors to the area have told McCarthy that they didn’t even know any of
the shops even existed. She and her associates believe the signage proposal they are presenting
would solve some, but not all of the identified issues, and they are working on solutions to all
of them. They also believe there is a disparity between the signage regulations for downtown
businesses and shopping centers and are hoping that the Plan Commission will consider their
proposal. For the past few months individual businesses have been able to display temporary
business identification signage on the main shopping center sign which is displayed on S. Bay
Shore Drive, and that has been very helpful.
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It was the consensus that §66.0711 of the Zoning Code shall be amended in such fashion that it
states that:

e The fronts of any buildings which allow access to individual shops within a shopping
center shall be considered when the allowable amount of square footage for signage is
calculated, and a multiplier of .75 X the width of all store frontage shall be used when
those calculations are made.

Further:

e No more than two marquee signs which may be up to 12 feet tall and 72 square feet in
size will be allowed for shopping centers;

e No more than one ground sign will be allowed for shopping centers;

e Stand alone businesses within shopping centers which are currently allowed 8 square
feet of signage shall be allowed 12 square feet of signage;

e Stand alone businesses within shopping centers which are currently allowed 12 square
feet of signage shall be allowed 16 square feet of signage; and,

e None of the previously mentioned amendments will apply to shopping centers located
within the B-2 or B-3 Districts.

A motion was made by Howard, seconded by Baker that a public hearing shall be conducted
regarding the previously mentioned amendments to §66.0711 of the Zoning Code — Shopping
Center Signage, at the November Plan Commission Meeting. Motion carried — All ayes.

Item No. 4. Report by the Zoning Administrator regarding development activities, various
enforcement actions, and issuance of Sign and Zoning Permits:

In accord with the Commission’s directives Jackson contacted the employees in the County’s
Zoning Office regarding the new wetland delineations which appear on proposed mapping for
the Village. The DNR makes those delineations, and it appears that a mistake may have been
made on the new mapping. The map on which wetlands are identified is a “planning tool” and
it will not be necessary for Village officials to adopt it if they do not believe it's accurate. It was
the consensus that DNR officials shall be asked to review the map and correct it if they deem
that action is necessary.

Some time ago a Long Duration Event Sign Permit was issued to Brad Massey for his temporary
yoga business signage. Massey has now erected permanent signage for his business without
applying for a regular Sign Permit. Massey was contacted regarding this issue and subsequently
did submit a Sign Permit Application. It was the consensus that Massey shall be informed that
the Plan Commission does not condone his actions, but if the Village Administrator determines
that his new sign is compliant a Sign Permit will be issued for his new sign.

Item No. 6. Discussion regarding matters to be placed on a future agenda or referred
to a committee, Village official or employee:
It was the consensus that:

1. At the November Plan Commission Meeting a public hearing shall be
conducted regarding the previously mentioned amendments to §66.0711 of the
Zoning Code.

2. The wetland delineation issue shall be referred to the DNR for review and
possible revision.

3. At the November Plan Commission Meeting the provisions of the Village’s
Architectural Guidelines shall be reviewed, and discussion shall take place
regarding the possibility of amending them in such fashion that a metal side
building is allowed.

-3-
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Adjournment:
A motion was made by Howard, seconded by Solomon to adjourn the meeting of the Plan
Commission at 7:34 P.M. Motion carried — All ayes.

Respectfully submitted,

P

Janal Suppanz,
Administrative Assistant

[:1\2014 Agendas\Plan Comm\2014\2014_10\102814 Plan Commission Minutes - Unapproved Version.docx
Created by Janal Suppanz on 10/28/2014; Last Printed: 11/13/2014 2:55 PM
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SBAA BOARD OF DIRECTORS MEETING MINUTES
THURSDAY, NOVEMBER 6, 2014
SISTER BAY ADVANCEMENT ASSOCIATION COORDINATOR’S OFFICE
10668 N. BAY SHORE DRIVE
(APPROVAL PENDING)

The November 6, 2014 meeting of the Sister Bay Advancement Association Board of
Directors was called to order by President Steve Gomoll at 8:07 A.M.

Present: Steve Gomoll, Jessica Grasse, Windy Bittorf, Heidi Hitzeman, Drew Bickford,
Tonya Crowell, Nora Zacek, Jeannie Hoffman and Ron Kane.

Staff Members: Paige Funkhouser, SBAA Coordinator, and Janal Suppanz, Secretary.
Excused: Larry Gajda and James Larsen

Business Items:

Item No. 1. Approval of the Agenda:

A motion was made by Zacek, seconded by Bickford, that the Agenda for the November 6,
2014 meeting of the SBAA Board of Directors be approved as presented. Motion carried —
All ayes.

Item No. 2. Approval of the minutes for the October 2, 2014 meeting of the SBAA Board
of Directors:

Kane noted that he was elected to the Board of Directors at the Fall Dinner. Therefore, he
should be listed as a member in attendance at the October 2, 1024 meeting.

Funkhouser noted that the sentence which begins on Line 41 - Page 3 of the October 2,
2014 meeting minutes should read, “The Family Centers of Door County have informed
Funkhouser that they would be interested in bringing their Children’s Christmas Store to the
Village.”

A motion was made by Zacek, seconded by Hitzeman that the minutes for the October 2,
2014 meeting of the SBAA Board of Directors be approved as amended. Motion carried —
All ayes.

Item No. 3. Financial Report:
Bittorf distributed financial reports and the Board members jointly reviewed those
documents.

A motion was made by Hitzeman, seconded by Bickford that the financial reports which
were reviewed at this meeting are approved as presented. Motion carried — All ayes.

Funkhouser presented a donation request she received from The Door County String
Academy.

A motion was made by Bickford, seconded by Gomoll that $40.00 shall be donated to the
Door County String Academy. Motion carried — All ayes.
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Item No. 4. Election of Officers:

Gomoll indicated that he and Grasse’s terms as President and Vice-President of the SBAA
will be expiring, and neither of them wish to run for office again. He then nominated Drew
Bickford to serve as President, Ron Kane to serve as Vice-President, and Windy Bittorf to
again serve as Treasurer. All those nominations were seconded by Hoffman. Gomoll asked
if anyone else wished to make any more nominations, and when no one responded he
declared that nominations were closed.

A motion was made by Hitzeman, seconded by Hoffman that Drew Bickford shall be
elected to serve as President of the SBAA Board of Directors, Ron Kane shall be elected to
serve as Vice-President of that Board and Windy Bittorf shall be re-elected Treasurer.
Motion carried — All ayes.

The Board members thanked Gomoll and Grasse for all their service and welcomed
Bickford and Kane to their new positions.

Item No. 5. Discussion regarding the SBAA budget for 2015:
Work will be commencing on the 2015 SBAA budget soon. Therefore, Funkhouser and
Bittorf requested that the Board members provide input on the following line items.

e With respect to the “Goats On Poles Project”, the suggestion was made that as
many of the existing goats as possible be utilized but left up for a longer period of
time next year. The suggestion was also made that five special goats be created
with the intention of auctioning them off during the Festival of the Arts. Lars
Johnson has requested that the goat parade be conducted in June rather than May
as the weather is just too unpredictable.

e It was the consensus that next year the majority of the Concerts In The Park shall be
conducted during the evening hours. It is Funkhouser’s understanding that Village
officials would prefer to see “bigger name acts” perform in the new Performance
Pavilion. Before any “bigger name acts” are booked, major sponsorships will be
required. Funkhouser has been discussing the possibility of partnering with the
Door County Auditorium on some of the concerts, so in some instances cost
savings could be realized. The suggestion has also been made that “Movies In The
Park” and Concerts In The Park be alternated. In the 2015 budget the line items
which have been designated Concert/Movie In The Park Income and
Concert/Movie In the Park Expenses will be changed to “Park Entertainment
Income” and “Park Entertainment Expenses”.

e Several local business owners have informed Funkhouser that they have staffing
issues, and, therefore, she has been looking into the possibility of attending some
upcoming career fairs. UW-Stout will be conducting such a fair on March 3 and 4,
2015, and she would like to erect a Sister Bay booth at that fair. If permission is
granted for her to attend the job fair she will ask that business owners who are
looking for employees pay sponsorship fees.

It was the consensus that Funkhouser shall attend the UW-Stout career fair on March 3 and
4, 2015.
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1 It would be helpful if Funkhouser were more familiar with Quick Books and could utilize
2  that program to its full potential. She would be willing to enroll in a basic Quick Books
3 class. She intends to investigate upcoming class schedules at NWTC and will report her
4 findings at a future meeting. The suggestion was made that Funkhouser also ask the
5  employees at Kerber Rose if they would be willing to offer some Quick Books training.
6
7 It was the consensus that in 2015:
8 e The SBAA shall again sponsor the Door County Century Bike Ride, but the amount
9 of money donated shall be reduced to $2,500.
10 e $1,000 shall be budgeted to cover expenses related to the Goat Promotional
11 Campaign.
12 e $300 shall be budgeted to cover expenses related to the Goat Parade.
13 e In case sponsor donations don’t cover all expenses related to the Village’s car
14 show, $500 shall be budgeted to help cover the cost of marketing for that show.
15 e $3,000 shall be budgeted to cover expenses related to Film Fest.
16 e $300 shall be budgeted to cover expenses related to the Easter Egg Hunt.
17 e $30 shall be budgeted to cover expenses related to the “Ice Out Contest”.
18 e A concerted effort will be made to book “bigger name” acts to perform in the
19 Performance Pavilion, and corporate and individual sponsorships will be sought for
20 the concerts they perform at, but $17,000 shall still be budgeted to cover expenses
21 related to “Park Entertainment”.
22 e $1,000 shall be budgeted to cover expenses related to the “Coordinator’s
23 Continuing Education”.
24 e Sponsorships shall be solicited to cover expenses related to any of the job fairs
25 Funkhouser attends.
26

27 At 9:30 A.M. Crowell indicated that she had another obligation and left the meeting.

29  Bittorf, Bickford, Funkhouser and Gomoll will be working on a draft budget for 2015 and
30  that document will be presented at the next SBAA Board Meeting.

31

32 Item No. 7. Discussion regarding festivals and special events:

33

34 ¢ Fall Fest Wrap-Up

35 A Fall Fest Wrap-up Meeting will be conducted at 6:00 P.M. on November

36 11, 2014. All Sister Bay business owners are encouraged to attend that

37 meeting.

38

39 e Capture The Spirit

40 Zacek volunteered to help with “Capture The Spirit”, and she and Funkhouser will
41 be meeting soon to discuss logistics.

42

43 At 10:20 A.M. Grasse and Zacek indicated that they had another obligation and left the
44 meeting.

45

46

47

48
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Item No. 8. Discussion regarding membership:

Item No. 9. Bay Shore Drive Reconstruction Project update:

Item No. 10. Waterfront Park development update:

It was the consensus that all of these agenda items shall be tabled until the next meeting of
the SBAA Board of Directors.

Coordinator’s Report:

A copy of the Coordinator’s Report was included in the meeting packets and the Board
members jointly reviewed that document. Funkhouser noted that the Information Booth
has now been closed for the season. For the winter months her office will serve as the
Visitor Center.

Adjournment:

A motion was made by Hitzeman, seconded by Bickford to adjourn the meeting of the
SBAA Board of Directors at 10:27 A.M. Motion carried — All ayes.

Respectfully submitted,

(reno g

Janal Suppanz, Secretary





